
Minutes of the Papakaio Board of Trustees Meeting
Held at the School, 31st March  2025
.
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Present: C Henderson,  D Brown, J Laming, H Easton, J Wright. 
In attendance: P Kranz (Minutes Secretary)
Apologies: F Nelson, S Butson,
The meeting opened at: 7.08 pm with a Karakia from Damian

	
ADMINISTRATION MATTERS


	

	
                Action Required

	
Declaration of Interests 
None declared

Confirmation of Minutes.
Moved: That the minutes of the Board meeting held on the 17th of February  2024  be accepted as a true and correct record.
 E Finlay /   J Laming
Agreed

Matters Arising From the Minutes
See the principal's report.

Correspondence.

In
None

Out
None

Interim Attendance Report
86% of students' attendance is at 80% or above. 

Following the report presented to the last BoT meeting, the parents of students whose attendance was consistently low have been contacted, and the response has been positive.

Health and Safety
No incidents of note.

Financial report.
The situation is a little bit better than was expected. 


	








	REPORTS

	

	Principal’s Report

Curriculum Recording 
Damian said he is moving from asking teachers what they are doing, as the Prime Maths and WritersToolbox programmes are set and known, to asking the pros and cons of what they are doing.

Goal setting meetings with parent guardians were well attended. 

Vision Statements.
 Damian is working on 16 potential items. Will distribute short descriptions of these before the next meeting for feedback and then bring the results to the next meeting. 

Personnel
Sonia has left. Damian said he is not rushing to replace her, as he wants the right person as an aide for room 5, and the current situation is sustainable while the recruitment process continues. 

All teacher registrations are up to date.

Staff are looking forward to the break. but are doing well.

Audits
Going well. 

Authorisations
Moved: That the Board (retrospectively) approves Damian’s attendance at the Principals’ Conference (with the rest of the staff) in September 2024
E Finlay /  H Easton

Moved:  That the draft annual accounts have been reviewed and approved by the Board. 
E  Finlay /  H Easton

Moved: That the $8000 for travel in the original 2025 budget (that the Board has not yet approved) be so approved 
E Finlay /  J Laming


Property
A property sub-committee was formed consisting of Joe, Ed and Hayley. 

The painting is completed and the clearlight done.

Ed has received a quote for improving the pool changing shed floor. He thought it was high, and will go back to see if it can be improved,  and then bring it to the next meeting
	












Damian to action.












































Ed to action

	
GENERAL BUSINESS

	Papakaio 8 Hour 
The final result was fantastic, and Damian and the Board expressed their appreciation. Members of the Board will personally contact people involved individually to express their appreciation. 


Camp Middleton
This was very succesful, and the camp contacted the school to say how well behaved the kids were. 

Chromebooks
Moved: That Damian be authorised to purchase ten new Chromebooks.
E Finlay / J Laming
Agreed

Moved that the princpals' report as tabled be accepted.
D Brown /  E Finlay
Agreed

Data
Damian did some interesting analysis, looking at student progress, (rather than looking at absolute achievement level), for the period from the end of 2021 to now.
 
In reading, 72% of students are making expected or accelerated progress. The same figure for writing is 80% and for maths 81%.

Donations.
Damian requested the Board provide $100 towards a gift for teacher Rochelle Moore, as she leaves after 3 years at the school
Approved Ed/Hayley
Damian requests that we contribute $200 the food for the 8 hour committee function on Saturday 5th April as a thank you for their fundraising efforts for the school.
Approved Joe/Jess

	

Ed and Board to action

	
MEETING DATES



	Next Home & School Meeting
To be confirmed.  
Next Board Meeting 
12th May 2025, 7.00 pm Staffroom.


Next meeting Karakia: Hayley
	








Meeting closed: 8.20 pm

Signed: ………………………………………….     Date:………………………………
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