Involve Senior Management at
the highest level
——

Start with the willing

‘.'h'
‘ , Start very small

[ Visit other NGOs as a team

start off as voluntary (low or
no budget ) activity

First create a group of
volunteers

Invite activists and change
agents from NGOs to come and
talk to your group

Have a newsletter to share

PR |Get senior management
; details of activities & progress

"& Hcommitment

o
In the second phase arrange
visits to the activities

Immediately

Who?

To give back to Society
It is a responsibility )
for a corporate higher sense of

Corporate Social
Responsibility

purpose /motivator for staff

as a safeguard-to prevent a
backlash from those
perpetually overlooked

Industrial relations
corporate Image

Start close to home
Charity begins at home
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.a" Away from home
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Then widen the horizon of concern

Research what others are
doing and support it

Raise support for other NGOs
{match employee support)
identify what you can do start
with a small social wing
man it using volunteers

Assess local needs

as the work grows, consolidate
it and make it into an entity

Identify unique talents that

only your company can give to
 this- exclusive

Your own




