LEADING A GREAT SMALL GROUP

¢ Membership

&

KICKOFF
September 10

O

SEMESTER

O

LANDING

PREREQUISITES

¢ References e Background check ¢ Signed Honor Code

LAUNCH
The KEY is PASSION

1. Enthusiastically invite friends

2. Communicate group details (resources, childcare, location, time, etc.)

3. Go the extra mile to make everyone feel welcome

4. Equip everyone with materials & confirm ability to receive correspondences

TOOLS

o Text “Lead” to (229) 252-7950 (Michelle will help every step of the way)
¢ RightNow Media available at heritagelife.org/small-groups-faq
e “Joseph” Devotional to be released first week of September

CARE
The KEY is LOVE

Consistently pray for group members

Practice ESPN: Encouragement, Scripture, Prayer, & Next Steps

If possible, share a meal together at least once during this semester.
Raise the value of listening well

Consider ways to bless your group members (call, text, note, etc.)
Submit group attendance

TOOLS

¢ You will receive a link to provide group attendance
¢ Care Guide available at heritagelife.org/small-groups-faq

FINISH WELL
The KEY is ENCOURAGEMENT

1. Encourage everyone to take a NEXT STEP
2. Give vision for the joy and value of leading
3. Share feedback with a Staff member for ways we can improve

TOOLS
o Next Step Guide available at heritagelife.org/small-groups-faq
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