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Greetings,

A few years ago, I was in my backyard and noticed something. The tree in 
the corner of our yard was producing fruit. Britton and I’d planted the tree 
several years earlier and carefully cared for it. I’d been in the yard countless 
times that summer, watering, mowing, pulling weeds and playing with our 
dog, but I’d not noticed the pears growing on our tree. I called Britton out, 
and we counted the pears that day; more than 18 were growing on the tree, 
and we’d never even noticed. I started wondering that day if there were 
other good things going on and growing around me that I hadn’t noticed.

Have you ever missed something good happening right in front of you? 
Like fruit growing in a tree that you see every day? Sometimes, we miss the 
good because things are moving so fast. Sometimes, we miss the good 
because we are focused on the bad — the problems. And sometimes we 
miss the good because we aren’t looking. 

An Annual Report and Annual General Meeting (AGM) are great 
opportunities to slow down, look around and notice what’s happening 
that we may not have noticed. It’s an opportunity to pay attention to the 
challenges and the fruit. In the pages that follow, I hope you catch sight of 
the new growth and the fruit that Jesus is producing in our church family. 
I also hope that as you read these pages, you hear the Spirit’s whisper as 
he shares with you what Jesus thinks of St. Albert Alliance Church (StAAC). 
This year, we have included a section called “Responding to the Reports” 
that will lead you to a time of prayer and listening to God to hear what 
Jesus says about StAAC. Ultimately, it is not what the board or the pastors 
say about our church that matters; it’s what Jesus has to say that is most 
important. There will be an opportunity to share what you hear from Jesus 
during our AGM, so I hope you’ll take the time to engage with Jesus as you 
go through the report. 

May you catch a glimpse of the fruit in this report and what Jesus wants to 
do next, as together we seek to put Jesus First in everything. 

Kirk Cowman | Lead Pastor

Kirk Cowman
Lead Pastor
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1. WELCOME AND PRAYER
• Meeting to order at 7 pm
• Greg Gibson opened the meeting in welcome and prayer.

2.    MEETING INSTRUCTIONS
        Carl Waldron – Elders Board Chairman
Business Matters – As a registered charity with the Canadian Revenue Agency, we’re permitted to 
invite all our members to vote on motions that come before us this evening. If you’re with us as a regular 
attender or as a visitor, we hope that tonight will be informative, encouraging, inspiring.  We ask you to 
refrain from voting on the motions.  
General Consent – We will use the principle of General Consent to move forward items that are not 
contentious.
TEST Vote using General Consent

3.   NOMINATION AND ELECTION OF TELLERS
       Carl Waldron – Elders Board Chairman

MOTION: To accept the nomination of Aileen Rose, Gladys Lewis and Sherry Martinez as 
Tellers for this AGM.
MOVED BY GENERAL CONSENT

4.   ADOPTION OF THE AGENDA
       Carl Waldron – Elders Board Chairman
1) Welcome and prayer – Lisa Peters
2) Meeting Instructions – Carl Waldron
3) Nomination and Election of Tellers
4) Adoption of the Agenda
5) Adoption of the 2022 AGM minutes
6) 2022 Financial Statements – Dave Freeman
7) 2023 Budget Presentation – Dave Freeman
8) Report of the Nominating Committee – Greg Gibson
9) Ministry Report – Lisa Peters, Mike Sotski, Kirk Cowman
10) Results of the Election – Carl Waldron
11) Q & A – Carl Waldron
12) Closing and Prayer – Carl Waldron
13) Prayer Time

Minutes of the 2023
Annual General Meeting

06



5.    ADOPTION OF THE 2022 AGM MINUTES
MOTION: To adopt the 2022 Annual General Meeting minutes as submitted
MOVED: Dave Freeman.  SECONDED: Jim Sparrow.  CARRIED.  

6.    2022 FINANCIAL REPORTS
        Adoption of the 2022 Financial Statements
        Dave Freeman – Treasurer

We knew being the first year in the new building that this was a faith project and that it would be a real 
stretch for us.  Thank you, Jesus, for showing up and making it all work for good.
• 2022 was unique in that it was the first full year of the building being occupied and fully operational, so 

there was much to be learned as the year progressed. 
• The great news is that General Fund giving was over budget for the year by 5.8% to $1,810,477. 
• The expense budget was, $1,955,937 (included the $90K for Mortgage).  Due to the hard work and 
• diligence of the entire StAAC team along with some budget allowances not actioned our General Fund 

expenses came in at $1,625,843 allowing us to transfer more than $240,000 to various funds, including 
$215K to the Mortgage Retirement Fund.  

• In November we had our Big Month of Giving, the total giving for the month was $151,488, 10% ($15,148) 
was given to 3 separate community groups, which is one example of the generosity of the congregation 
that reflected our heart and our commitment to our mission of “Being good news to our neighbours and 
beyond by practicing the ways of Jesus”.

Motions to vote on:
MOTION: To receive the 2022 Financial Report as presented.
MOTION: to have the 2023 Financial Statements reviewed by Yates Whitaker LLP.
MOVED: Dave Freeman.  SECONDED: Darcy Zalasky.  CARRIED.
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2022 Budget

Budget 1,955,937 1,994,495

Weekly 

Highlights of 2023 StAAC Budget 2022 Actual 2023 Budget

37,614

1,810,478

34,817 38,356

1. The budget includes a 6.85% increase giving, which is based on the average giving over the 
last 5 years.

2. This budget a 2% increase in expenses vs 2022 budget.
3. There are a number of key initiatives contemplated in the budget, one of which is community 

outreach including a community celebration event that supports our vision of being “Good 
News” and funding of a summer student programs that will support the children and youth 
ministries, details to follow.

4. The mortgage is an important element of this year’s budget, with the rise in interest rates this 
budget contemplates making interest only payments plus lump sum payments for the 

        mortgage in 2023 keeping us on track with our amortization schedule.
5. It’s a balanced budget and it’s a faith budget.  

Q & A
Any questions – no questions

MOTION: To approve the 2023 Annual Budget.
MOVED: Dave Freeman.  SECONDED: John Giacetti.  CARRIED.

7.    2023 BUDGET PRESENTATION
        Dave Freeman - Treasurer
The budget approval process in a normal year begins in August with staff and ministry reviews to see 
where there may be gaps that require resources or areas that need to be adjusted. 

Budget Approval Process

August Staff budget process begins. 
(Review last year to date; anticipate for next year)

October Director of Operations meets with staff to review 
proposed budgets, including capital requirements

October/November All budget areas compiled

November/December Elders Board reviews the first draft of budget and 
discusses limits and salaries (including grid increases 
and COLA)

December/January Adjustments made based on on-going disucssions and 
deliberations with staff and Elders Board

February/March Final budget prepared and presented for approval at 
Elders Board Meeting

March AGM - Congregation ratifies budget
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8.    REPORT OF THE NOMINATING COMMITTEE
        Greg Gibson
Normally the Lead Pastor would be a part of this committee – in the absence of a 
Lead Pastor, Greg Gibson was appointed to Chair this committee.

The 2023 Nominating Committee consisted of: Greg Gibson - Chairman, Chuck 
Attwood, Carl Waldron, Connie Dueckman, Diane Moore, and Trish Spiwek.

Four Elders are mid-term and will continue to serve; elected at the 
AGM – March 28, 2022:
• Terry Beckman (second year of second term)
• Candace Molberg (second year of first term)
• Craig Walker (second year of second term)
• Alison Zalasky (second year of first term)

In prayerful consideration, the Nominating Committee recommended five for elec-
tion to the Board of Elders:
• Two Elders who will start their second term
• Dave Freeman (first year of second term)
• Mike Lieske (first year of second term)
• Three members for election to their first term as an Elder:

•         Warren Molberg
•         Tracy Moore
•          Matt Tracy

It should be noted that the Board of Elders have completed the process of updating our Elders Policy 
Guidelines as change need to be made to bring it in line with our transition to egalitarian 
governance.  Thank you Carl for addressing changes to wording necessary to reflect that both men 
and women serve on the board and as well as a limit to the number of family members that can serve 
at one time.

Leaders In Training (LIT) participate as non-voting members and serve for a one-year term.  
Following past practice, name are submitted by the Nominating Committee to the Lead Team for 
further prayer and Discernment. 
The two individuals serving as Leaders in Training this next year are:
• Alejandro (Giovanna)Hernandez
• Avery (Jarod) Letendre.

The following members are proposed for the 2024 Nominating Committee: 
• Gwen Bouchard, 
• Marilyn Brodhead
• Sherry Knoppers.  

Pastor Kirk Cowman will serve as chairman and three elders will be selected at a later date.

MOTION: To proceed with the election of the elders and nominees by ballot (Terry Beckman, 
Dave Freeman, Candace Molberg, Warren Molberg, Tracy Moore, Matt Tracy, Craig Walker, Alison 
Zalasky).
MOVED: Greg Gibson.  SECONDED:  Gwen Bouchard.  CARRIED.
MOTION: To elect Gwen Bouchard, Marilyn Brodhead and Sherry Knoppers to the 2024 
Nominating Committee.

09



9.    MINISTRY REPORT
        Kirk Cowman, Mike Sotski, Lisa Peters

Highlights from the Past Year
Lots of work and prayer and focus had been built around it and one of the things that consistently stood 
out as I hear the story of how we are moving towards a new building was a desire to see this space 
become a well or spring that people in our community would be drawn to, that they would find 
refreshment, they would be encouraged and find a place of connections.
• Grand Opening Celebration – it was a little delayed, but in June, we were able to swing the doors open 

for our community to come and celebrate with us.  
• Christmas Lights Tour – over 200 people, parents, kids, families joined together to have fun in the 

Christmas season, connecting with community member and with each other.
• Video Game Ministry - once a month on a Friday night, this place fills up with guys and gals excited to 

join together, playing video games, have a space to connect.  
• The HUB – consistently seeing new people walking through the doors for the first time, looking for and 
        desiring a place to experience healing and wholeness in significant ways.
• Community Rentals – part of the desire with the new building was that we would make space for 
        community.  Over the last year we have been able to welcome in a number of schools.  
• Starting Point
• Groups Ministry - Our participation in group ministry has more than doubled from the previous year 

and that a number of the new people are also new to Albert.
• Women’s Ministry – We are excited that the women’s ministry and groups ministry are partnering    

together in an intentional way.  For a long time, they were run separate ministries, and as we have 
partnered together, we have been able to expand our reach and increase the opportunities that we 
are able to provide for people to connect.

Appreciative Inquiry
In 2022 we engaged in a process of discernment called an Appreciative Inquiry in which we invited Jesus 
to speak to us about who we are and who he wants us to become as a church.
• Mission Statement - Out of the AI process emerged a revised mission statement – We exist to be 

Good News to our neighbours and beyond by practicing the way of Jesus.
• Two key phrases: Good News and The Way of Jesus
• When we speak of The Way of Jesus, we are speaking of experiencing the profound life change  

that Jesus introduced to people in the Gospels – we commonly refer to this as Renewal.          
Luke 4:18-19 outlines the type of life-change Jesus offers each of us.

• When we speak of being Good News we are speaking of the Mission of God.  Engaging with 
people who are far from, being witnesses of Jesus and the profound life change he offers.  Acts 
1:8 speaks of this.

• Too often churches see or treat these two things as disconnected, but Jesus’ intention is that 
they work together.

• Renewal and mission feed into each other.
• When you experience the profound life change you can’t help but tell others.
• When you see profound life change in others it makes you long for more yourself.
• When you experience deeper intimacy with Jesus you understand his heart for Mission.
• As you engage in the mission of God you can’t help but realize how much more of Jesus you 

need.
• Our responsibility over the next 5 years is to partner with Jesus in getting the flywheel going 

and sustaining it… when we do it leads to continuous revival.
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Leadership Structure 
•  Focusing on one of our Core Values - We serve best as a team.
• This value speaks to our desire to work together in community and share leadership.
• This value is deeply held by God.
• It is the way of God – the Trinity.

• It is taught and modeled by Jesus – his interactions with the disciples, equipping and         
sending.

• It was embraced by the early church – Acts 15 – Paul and the Man from Macedonia Dream – 
Timothy and Titus establishing of elders.

• It is the fulfillment of God’s vision for his people.  Ephesians 4:1-16

In our church we have this structure
• Board of Elders – Lead Pastor
• Pastoral Team – shared ministry responsibilities.
• Ministry Teams – working together.

• But not with the Lead Pastor – until now.
• With the approval of the Board of Elders I have appointed Lisa and Mike as Associate Lead Pastors.

• Sharing responsibility for leading.
• Sharing responsibility for overseeing.
• Sharing responsibility for teaching.
• Each will have focused responsibilities according to gifting.

• We think that this new strategy of leadership will help us move towards the vision that Jesus has 
for his church.  It will reflect the heart of God to help us live as Good News and Practice his way of 
leading.

MOTION: To receive the Ministry Report as presented.  Moved: Kirk Cowman, Seconded: Brent 
Dueckman.  CARRIED.

10.    RESULTS OF ELECTION
Results: The Elders are approved by the membership

MOTION: to destroy the paper ballots.  MOVED: Dave Spiers.  SECONDED: Alejandro Hernandez.  
CARRIED:

11. Q & A
Carl Waldron
No questions asked.

12. CLOSING & PRAYER
Carl Waldron closed the meeting in prayer.
Meeting Adjourned at 7:59 pm.

Core Values - Another aspect of our AI process was the revelation of four 
core values – what we consider most important as we pursue the mission 
God has given us.
• We listen to Jesus as the functional head of the church.
• We believe we serve best as a team.
• We create environments where people can experience God and find 

community.
• We anchor our teaching in the Bible as the revelation of Jesus.
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2023 Financial Reports
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Members: Terry Beckman, Gwen Bouchard, Marilyn Brodhead, Sherry Knoppers, Matthew Tracy, Craig 
Walker, Kirk Cowman (Chair)

The Nominating Committee, as selected through the election of members and by appointing of elders 
from the Board of Elders, has finalized its selection of nominees for various offices to fill the vacancies for 
the upcoming term. 

The process of seeking God’s chosen leaders for St. Albert Alliance Church(StAAC) requires earnest 
prayer, the study of Biblical qualifications of church leadership, assessment of StAAC’s key leadership 
needs, spiritual scrutiny of and dialogue with nominees. 

With this in mind, we are pleased to advise the congregation of the following recommendations for 
election as elders:

Nominated for their first term:
• Brent Dueckman (2-year term – April 1, 2024, to March 31, 2026)
• Kim Giacetti (2-year term – April 1, 2024, to March 31, 2026)

Nominated for their second term and final term:
• Candace Molberg (2-year term – April 1, 2024, to March 31, 2026)
• Alison Zalasky (2-year term – April 1, 2024, to March 31, 2026)

Elders in the middle of their term:
• Dave Freeman (2-year term – April 1, 2023 to March 31, 2025)
• Mike Lieske (2-year term – April 1, 2023, to March 31, 2025)
• Warren Molberg (2-year term – April 1, 2023, to March 31, 2025)
• Tracy Moore (2-year term – April 1, 2023 to March 31, 2025)
• Matt Tracy (2-year term – April 1, 2023, to March 31, 2025)

Elders concluding service:
• Terry Beckman
• Craig Walker

The Nominating Committee is also recommending the following three Members to serve as the 
membership’s representatives of the 2025 Nominating Committee:
• Chuck Attwood
• Greg Gibson
• Bernadette Tracy

The Nominating Committee is also recommending the following Members to serve as Tellers for the 2025 
Annual General Meeting:
• Avery Letendre
• Luella Krueger
• Rachel Samaroden

We are pleased with the slate of nominees we have the privilege of bringing forward to the Membership of 
StAAC and trust you will join us in praying regularly for those individuals whom we elect.

Report of the 
Nominating Committee
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(07) Matt Tracy (Bernadette)

Alison Zalasky (Darcy) (10) Alejandro Hernandez (Giovanna) (11) Avery Letendre (Jarod)

(01) Terry Beckman (Debbie) (02) Kirk Cowman (Britton) (03) Dave Freeman (Holly)

(04) Mike Lieske (Christi) (05) Candace & Warren Molberg (06) Tracy Moore (Nancy)

(08) Craig Walker (Brittany)
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2023 Elder’s Board

Leader in Training Leader in Training
(09)

Elder Elders Elder

(12) Lisa Peters (Jeremy)
Associate Lead Pastor Elder Elder

Elder

Lead Pastor ElderElder



WITHIN THE LIFE of the St. Albert Alliance Church (StAAC) family, 2023 was a year of growth, adaptation 
and new beginnings, with the most significant change occurring at the beginning of February when 
we welcomed Kirk Cowman as our new Lead Pastor. We have been full of thanksgiving to God for His 
guidance through the fifteen-month transition process from the departure of Jeremy Peters as Senior 
Pastor in November of 2021 to the identification of Kirk as the right choice for StAAC.

During the pastoral search process in 2022, it became clear that StAAC would move to an enhanced 
focus on team leadership at the senior pastoral level. As a result, a significant part of Kirk’s role has 
been his leadership of the Lead Team, which also includes Lisa Peters and Mike Sotski as Associate Lead 
Pastors. The Lead Team joins the Elders at our monthly Board meeting, and as a group, we seek to 
discern God’s guidance for StAAC.

In light of our new beginnings at a senior leadership level, many of the Elders’ activities this year have 
attempted to clarify the overall direction of our church by prayerfully developing a more detailed 
understanding of the goals and practical outworkings of our vision statement, core values and mission 
to help guide our activities for the rest of this decade.  

Beyond this, we regularly review corporate policies and procedures that govern the business functions 
of the church as an employer and charitable entity. This has led to the creation of a financial team which 
provides the Elders with a very helpful monthly review of our financial situation by a group from within 
StAAC with experience in the accounting and business worlds.  Motivating all of our activities is the 
desire of the Elders to partner with you and with the Lord in the creation of an environment within 
StAAC which facilitates our obedience to Paul’s words in Colossians 2:6-7 
And now, just as you accepted Christ Jesus as your Lord, you must continue to follow him. Let your 
roots grow down into him, and let your lives be built on him. Then your faith will grow strong in the 
truth you were taught, and you will overflow with thankfulness. (NLT)

Elder's Board 
Report 2023 

Warren Molberg
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IN PSALM 106:1, we are reminded to "Give thanks to the Lord for he is good, His faithful love endures 
forever." 2023 was a reminder that God continues to bless St. Albert Alliance in all aspects of our 
ministry and with resources to "be good neighbours." This is Good News! 

As the world continues to find its new normal in all walks of life, some of the effects of the aftermath of 
the pandemic are still being felt. Inflation and interest rates have been a cause of concern for the last 
year, leading into 2024. However, we also have a great cause for celebration, as God is good and faithful 
as always.

In 2023, our membership, attendees, and visitors were also very faithful in their heartfelt giving. The 
2023 budget was a faith budget like the budget is every year as we rely on our heavenly Father to 
provide. This was the second full year in the new building; we gathered a great deal of experience 
around expenses related to the new building that helped us shape the 2023 budget. The one item on 
the budget that could not be foreseen was interest rates and how this would affect our mortgage 
payments. In the end, through your generous giving and the diligence of the entire STAAC team, God 
has blessed us with a surplus for the 2023 budget year. 

Our budget or giving goal for 2023 was $1,994,495, and thanks to God’s grace and the generous giving 
of his people, we received $2,144,793; this is an increase of  $150,298 or 7.5% over budget and $336,925 
or 18.5% over 2023 contributions. Thank you, Jesus! The expense budget for the year was $1,994,495, 
and actual expenses for the year were $1,812,332, a savings of $182,162 or 9.1%. The STAAC team did an 
excellent job on costs for the year, resulting in a surplus of $332,461 for the 2023 year-end.

This is a wonderful story of God’s people having a heart for their Father, a commitment to cheerfully 
doing God’s will in this area of their faith and stretching their faith to listen to what Jesus says and not 
what the world says. God is faithful as the Church continues to do his will and be "Good Neighbours."

In November, we had a call to action to support the St. Albert Food Bank and raised over $57,000 to feed 
families at Christmas. This is an excellent example from 2023 of the congregation’s generosity that as 
followers of Jesus, we continue to be guided by his Spirit and continue with the commitment of being 
"Good news to our neighbours and beyond by practicing the way of Jesus," this is indeed Good News!

Treasurer 
Report

Dave Freeman 

Board Treasurer

Do not lay up for yourself treasures on earth, 
where moths and rust destroy and where thieves 
break in and steal, but lay up for yourselves 
treasures in heaven, where neither moth or rust 
destroys and where thieves don’t break in and 
steal. For where your treasure is, there your heart 
will be also.

Matthew 6:19 
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Based on giving in 2023 and our five-year giving average, we believe that these faith goals 
are reasonable and will help us be Good News to our neighbours and beyond by practicing 
the way of Jesus. Will you prayerfully consider how you can help our church achieve these 
goals?

At the Annual General Meeting, we will present a budget for 2024 in 
the following amounts:

Kids Summer Camps Ariel view of Love St. Albert Christmas Eve Services
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A NUMBER OF YEARS AGO, I (Kirk) was invited to 
participate in a Habitat for Humanity build. A group 
of forty of us gathered on that cold spring morning 
with the goal of building a house. There were a few 
professionals in the group, people who made a living 
building houses, but the majority were anything but 
professionals. Most of us had careers and 
experiences that had nothing to do with 
construction. Yet we all gathered that morning with 
the same goal: to build a house. Hammers, hard 
hats, and carpenter aprons were handed out as our 
motley crew moved toward the foundation poured 
the week before and the pile of lumber and gables 
next to it. Those who knew what to do began giving 
directions to those who didn’t. Each person was 
given a job and a portion of the house to build, and 
we set about the work before us. 

It was slow at first, and it felt like we would never 
accomplish our goal, but then the walls began to go 
up. Around noon, a crane showed up, and about an 
hour later, the roof started to take shape as gables 
were lifted into place. By the end of the day, we 
stepped back, and a house stood where, only twelve 
hours earlier, there had been only a foundation. 
Sure, there were still many things to be done, but 
by working together, we had accomplished what we 
set out to do that day. A few months later, I returned 
for the dedication of that home and met the family 
whose lives had been changed because a group of 
us decided to work together and do something no 
one could do alone.

There were many moments in 2023 when the Lead 
Team and I felt like I did back at that Habitat build like 
we were standing in front of a foundation waiting to 

be built on but not knowing where to start or what 
to do next. In 2023, we introduced a series of goals 
based on the growth areas Jesus spoke about in our 
Appreciative Inquiry in 2022. The goals came about 
from months of discussion and discernment by the 
Board, Pastors, and Lead Team. 

Like building a house in a day, the goals seem too 
big, yet they are what Jesus desires us to reach for. 
We aren’t the first to feel like a goal is too big or not 
know where to begin and what to do next. At the top 
of last year, we engaged in a teaching series on the 
book of Nehemiah. I love the story of Nehemiah; it’s 
the story of a group of people coming together to 
do something they couldn’t do on their own. 
Nehemiah is the story of God giving a group of 
people a seemingly impossible goal, yet it became 
possible as they trusted him and worked together. 

The story of Nehemiah starts with a holy 
discontent, a deep dissatisfaction about an issue, 
and a calling from God to do something about it. 
The story begins with God stirring in the heart of 
Nehemiah to see the walls of Jerusalem rebuilt, but 
the story isn’t about a building project; it’s about 
turning hearts towards God and transforming a city. 
Through the Appreciative Inquiry in 2022, God placed 
within our hearts a holy discontent for St. Albert and 
the capital region; he’s called us to be Good News to 
our neighbours and beyond by practicing The Way of 
Jesus. God focused Nehemiah on the goal of 
rebuilding the wall around Jerusalem. God has 
focused our attention on four growth areas and 
goals, but like Nehemiah, we need to remember it’s 
not about the goals; it’s about turning hearts 
towards Jesus and transforming our community.

Ministry
Report
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Lead Pastor
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Associate Lead Pastor



Growing in confidence and capacity to 
live in the presence and power of Holy 
Spirit. By 2030, our goal is to celebrate 
5000 stories of life transformation 
(conversion, baptism, deliverances, 
filings and healings).

Embracing the Spirit

Equipping, empowering, and releasing 
people to reproduce disciples, leaders, 
and churches. By 2030, we will have 
unleashed 1000 Jesus-centered, 
Spirit-empowered leaders into the 
capital region and beyond and will have 
started two new expressions of the 
church that are flourishing.  

Multiplying Disciples

Creating space in our lives to experience 
authentic relationships and grow in 
community. By 2030, our goal is to see 
the number of people regularly 
engaging in our groups’ ministry be 
the equivalent of 110% of our average 
weekend worship attendance.

Demonstrating love and service to our 
neighbours and beyond. By 2030, our goal 
is to reach and influence 15% of St. Albert 
with the Gospel in word and deed.

Serving Sacrificially

Growing in Community

AS YOU READ THESE GOALS, you may feel like Nehemiah, or I did the morning of that Habitat build. 
Where do we start? How are we ever going to do this? Thankfully, when God gives a holy discontent 
or a vision for a preferred future, he always has a plan. 

God opened doors for Nehemiah by providing all the physical resources he needed to build the wall. 
God granted Nehemiah favour with the citizens of Jerusalem and surrounding towns, the old and 
the young, the wealthy and the poor, the marketplace leader to the social sector leader, men, 
women, and children all worked together to build the wall; each person had their portion of the wall 
to build. When it comes to the vision, growth areas and goals that God has put in front of us, we 
need to remember that God has a plan, and each of us has a part to play; we each have 
responsibility for a portion of “the wall.” 

Our four growth area & goals are:

1

3

2

4

Volunteer Appreciation Next Gen Leader Love St. Albert Festival 25



IN THE PAGES AHEAD, we hope to show you 
how God has led us forward in these growth 
areas and goals in 2023, and we hope you’ll 
catch a vision of where God is leading and how 
you can be a part of what God is doing. We have 
assigned a measure of progress and 
development in each growth area. The
 measures are:

Easter Services

Serving at the Foodbank

Volunteers Serving at our 
Fresh Ground Cafe
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PLANTING: Work is needed or underway 
to develop a strategy and begin new 
initiatives in this area.

SPROUTING: New initiatives show signs of 
life and growth; refinement may be 
needed, but we anticipate growth and 
future fruit based on the actions taken.

GROWING: We are starting to see signs of 
maturity in this area; our influence is 
expanding, and lives are beginning to be 
transformed.

FRUITFUL: We see lives regularly 
transformed and multiplication in this 
area, both person to person and church to 
church. 

PRUNING: We are declining in this area; 
change is needed to return to growth and 
fruit-bearing.

You’ll see in our report that we have 
evaluated most of the growth areas as either 
‘Planting’ or ‘Sprouting’. In each of the growth 
areas, we are building on a solid foundation, just as 
Nehemiah’s team built upon the foundation of the 
wall that Solomon and David built; at the same time, 
we believe Jesus has something new for St. Albert 
Alliance Church (StAAC) to experience, and so like 
Nehemiah we are also building something new. 



SERVING SACRIFICIALLY - SPROUTING

WE BELIEVE JESUS desires us to grow as individuals and as a 
church in serving and loving the people around us. Serving 
sacrificially is about serving and loving as Jesus did and 
expecting nothing in return. Philippians 2:5ff tells us that 
Jesus gave up all his divine privileges and took the 
posture of a servant, submitting himself even to death to 
serve the people around him. As Christians, we are to 
follow Jesus in serving sacrificially. History is filled with stories 
of Christians who followed Jesus’ example. When people fled a 
plague-ridden Rome in the second century, Christians stayed 
and cared for the sick and dying.  Francis of Assisi lived in 
poverty so he could help the poor and marginalized. William 
Carey left the comfort of England to  advocate for and serve 
widows and children in India. Robert Jaffray gave up power and 
privilege in Canada to demonstrate the Gospel in both word and 
deed throughout Southeast Asia. The Gospel spread around the 
world because of these acts of sacrificial service, and Jesus is 
inviting us to join him in serving sacrificially today.

At StAAC, serving sacrificially has involved introducing a Video 
Game Ministry, a monthly event where young adults gather to 
compete in a Smash Brothers competition or play Warhammer. 
An average of 70 people, most of whom do not attend church, 
engage with us through this ministry, and a dedicated group of 
volunteers is building relationships with these participants. Our 
Video Game Ministry has become the premier gaming event in 
Alberta, and we have seen several participants begin to worship 
with us on Sunday mornings.  2024 we plan to provide this 
ministry with additional funding and pastoral support. As we 
consider Phase 2 of our building program and the construction 
of a dedicated youth and young adults space, we desire to 
create a space that will meet the needs of this unique 
ministry.  

Serving sacrificially also looks like our Love St. Albert 
Festival, which saw approximately 1000 people attend in 2023. 
The purpose of Love St. Albert is to serve the community of St. 
Albert by creating a safe and welcoming environment where 
people can connect with people from across the city and be 
inspired and equipped to host a block party where they can 
connect with their neighbours. In 2024, we hope to see 200 
volunteers from StAAC serving 1500 attendees from the 
community. 

Serving Sacrificially also looks like The Hub, our support and 
recovery ministry that helps people deal with their hurts, 
habits, and hang-ups. Each week, 60-70 people attend the 
worship gathering offered as part of The Hub; on average, 40 
people participate in the support and recovery groups. The 
Hub currently offers groups for those struggling with addiction, 
anger management, depression, grief, chronic pain, and PTSD, 
as well as post-abortion recovery and support for survivors of 
sexual assault and abuse.  

HIGHLIGHTS 
• The Food Bank Drive in November 

raised over $57,000 to feed 
         families in need at Christmas.
• The Men’s Ministry workday at 

Camp Nakamum.
• Our Merge students served at 

the Mustard Seed during their 
spring break.

• We sent eight students to Mexico 
City on our first youth-specific 
global missions trip in more than 
18 years! 

• 1051 people attended our Easter 
service, and 1468 attended our 
Christmas Eve services. We also 
had over 250 people take part in 
our Family Christmas Party on 
December 23rd. 

• Changes to our website helped 
make it a more effective 

         discipleship tool and front door      
         for those looking for a church.
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EMBRACING THE SPIRIT - GROWING

In Acts 1:8, Jesus tells his disciples that the presence and 
power of Holy Spirit in their lives is central to their ability 
to be his witnesses and serve sacrificially as he did. Jesus’ 
vision is for his disciples to live Spirit-empowered lives 
marked by an increasing confidence and capacity to live 
each moment in the presence and power of the Spirit. 
Jesus wants us to grow in embracing the Spirit because he 
knows that without the Spirit, we cannot follow him or join 
him on his mission of service. Scot McKnight describes the 
Spirit as the one who “empowers us beyond what we could 
do on our own and transforms our existing gifts, abilities, 
and talents to advance God’s glory. The Spirit takes us 
beyond ourselves, taking what we have and making it 
better and taking what we don’t have and making it 
something.”  We believe that as we grow in our capacity to 
experience the presence and power of the Spirit, we will 
begin to see an increasing number of lives transformed by 
the Spirit, including our own. 

As we look at the initiatives undertaken in 2023 in this area, 
we consider our progress to be like the first year of a new 
tree; there is the promise of growth and a harvest of fruit, 
but it is still early, and the fruit is small. Therefore, we have 
scored ourselves as sprouting in this area. 

Women’s Ministry is leading the way in Embracing the 
Spirit. Each month, The Table provides an environment 
where women can share deeply with one another and 
grow in their Listening Prayer journey with Jesus. In 
addition, the Women’s Ministry Leadership Team, led by 
Nikki Woodford and Jay-Anne Trela, meets monthly to 
intercede in prayer for each other and practice Listening 
Prayer together; this team is leading consistently from a 
place of listening prayer. 

AS WE LOOK AHEAD to 2024, we are excited about:
• The launch of our Meal Ministry in January will seek to 

come alongside those experiencing crisis or significant 
change. 

• Offering Summer Day Camps in our community for 
preschool and elementary-age kids. 

• Offering small group leader and C3 leader training 
in 2024, which will focus on being the Good News of 
Jesus and helping groups connect and serve as the 
hands and feet of Jesus in their neighbourhoods.

• Strengthening our relationship with the Strathcona 
Mission and learning from Nathan and Heidi Carroll 
how to live on mission in our neighbourhoods. 

• A team of 14 volunteers 
         conducted 67 Lifeline sessions    
         for 36 people who experienced  
         inner-healing and/or deliverance    
         through the power of Holy Spirit.
• Healing services in June and 
         November, with reports of at      
         least three people healed during     
         our November service.
• Offering a Hearing God course 

in the fall focused on equipping 
participants to hear God’s voice 
through Listening Prayer. 

• Eighty people enrolled in Soul 
Care, offered on Tuesday nights 
in the fall.

• Seventy people participated 
in our Encounter Weekend            
(formerly Holy Spirit Encounter).

• Staff working through Soul 
Care together and beginning to   
implement the seven practices of 
Soul Care in their lives. 

• “What Lies Beneath” Sermon 
series in the fall introduced many 
of the concepts of Soul Care and 
helped attendees deal with ob-
stacles to deeper intimacy with 
Jesus. 

HIGHLIGHTS 
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GROWING IN COMMUNITY - SPROUTING

The Gospels reveal that the life of a disciple is one lived in community, both with God and other disciples 
and the epistles describe the invitation to follow Jesus as becoming part of the family of God (Ephesians 
1:5) and part of the body of Christ (Romans 12:4-5, 1 Corinthians 12:12,27). Theologian Miroslav Volf 
describes the nature of Christian community, saying, “Because the Christian God is not a lonely God, but 
rather a communion of three persons, faith leads human beings into the divine communion. One cannot, 
however, have a self-enclosed communion with the triune God – a “foursome,” as it were – for the 
Christian God is not a private deity. Communion with this God is at once also communion with those 
others who have a new relationship both with God and with all others who stand in communion with God.”  
At StAAC, we believe that practicing The Way of Jesus and growing as a disciple of Jesus happens best 
in community. We believe that helping each other grow in community and spurring each other on in the 
mission of God, as Hebrews 10:24-25 encourages, is so important that we want to see more people in 
groups each week than attending our weekend worship gatherings.

To this end, we made our Groups Ministry one of the top priorities in 2023 and will hire a Groups and 
Connections Pastor in the spring of 2024. As part of our emphasis on groups ministry, we experimented 
with developing our own small group curriculum that was themed around our fall sermon series, “What 
Lies Beneath.” The “What Lies Beneath” study guide used the Discovery Bible Study method, which has 
played a part in every modern church planting movement. We offered 42 small groups during the “What 
Lies Beneath” series. In 2023, we saw 446 people connect in 50 small groups; this represents 83% of 
average adult weekend worship attendance. We also saw 451 people connect in 25 C3 groups. In 2024, 
we will continue to offer study guides to accompany our sermon series. We will also continue to develop 
our C3 groups, seeking to use them to connect newcomers to our church and, ultimately, with a small 
group.
 
Growing in community, in large and small groups, has always been an essential part of our Xtreme Kids 
and NextGen Ministries. In 2023, we held two “Take It Home” events, a “Bible Buddies” event in March 
and an “Incredible Me” event in October; over 120 kids and their parents engaged in activities designed 
to equip parents to disciple their kids. Each Sunday, an average of 124 children participate in Xtreme Kids 

BaptismsNext Gen Retreat The River
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GROWING IN COMMUNITY CONTINUED...
Over the summer, we offered five preschool camps 
with an attendance of 62 kids and five elementary day 
camps with an attendance of 140 children. In 2024, we 
hope to take our Summer Day Camp program into the 
parks in various communities to engage with children 
and families in their neighbourhoods. 

In NextGen, we saw a 33% increase in youth engaging 
with our Ignite, Merge and Reach programs in the fall. 
The Fellowship (Young Adults Ministry) also doubled in 
size in the fall as it shifted from Thursday to Monday 
nights. With the exponential growth experienced by 
NextGen Ministries in 2023, we are planning to increase 
the level of pastoral leadership in this area in 2024. 
NextGen ministry is currently ministering to around 200 
teens and young adults each week, and we plan to hire 
a replacement for Pastor Dan and a 27-hour-per-week 
youth pastor who will work with young adults and 
begin a young marrieds group in the fall. With Pastor 
Dan leaving to become the Lead Pastor in Fort St. John, 
Pastor Josh will oversee NextGen, including the pastoral 
staff and volunteers serving in this area.

In Women’s Ministry, large group gatherings on 
Wednesday morning at The Gathering have helped to 
envelope new women into community at StAAC. The 
Gathering has also helped foster new friendships 
between women who have been here longer but are still 
looking for a meaningful place to connect and belong. 
Women’s Small Groups that take place on Wednesday 
morning at The Gathering and Monday evening are 
growing! Women are meeting to study the Bible 
together and grow in their practical understanding and 
application of scripture in their lives. Some groups have 
over 20 women participating together! In 2024, we are 
looking forward to offering a Women’s Day Retreat.

HIGHLIGHTS 
• A Men’s Ministry Leadership Team 

began to offer regular events for 
the men of StAAC; we also saw 
some men’s small groups start 
meeting.

• Worship Teams began adding 
devotional times to their practices 
so that they could grow as disciples 
and musicians together.
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MULTIPLYING DISCIPLES – PLANTING 

Jesus’ final instructions to his disciples before ascending into heaven was 
that they were to be witnesses of all that he said and did and to make 
disciples, baptizing and teaching The Way of Jesus. Dallas Willard says the 
chief problem with the church today and why it is in decline in North 
America is that, “we have failed to be and make disciples of Jesus.”  As a 
church, we desire to reclaim the vision of Jesus and become a movement 
of witnesses and disciple-makers. We desire to equip, empower, and 
release people of all ages to make disciples who make disciples. It is also 
our desire to help plant two new churches by 2030. 

When we consider our current disciple-making efforts, we give the church 
a grade of planting. While we had great disciple-making initiatives before 
the pandemic, such as Apprentice U and Apprenticeship Prayer 
Partners, these initiatives have faltered or have not been restarted since 
the pandemic. As we move into a new season of ministry, the Pastoral Staff 
have been working on a new disciple-making strategy that emphasizes 
groups ministry and includes Alpha, Hearing God, Holy Spirit Encounters, 
Soul Care, and a strong emphasis on the mission of God. Just as our 
disciple-making initiatives faltered during the pandemic, so too our 
leadership development strategies have stalled and need to be rebooted. 

While overall, we believe the church is in the “planting” stage when it comes to multiplying disciples, 
there is one ministry where we see exceptional growth and fruit. In 2023, our NextGen Ministry 
witnessed 20 teens and young adults being baptized. We also saw more than 20+ youth and young 
adult leaders engage in a leadership development program led by Pastor Josh. As 2024 begins, we are 
seeing leaders begin to lead other leaders, as one of our leaders is leading a discipleship group of 4 new 
leaders bi-weekly. Plans are also in the works to see our NextGen ministry begin leading Alpha in our 
schools in 2024, starting with Joseph M. Demko School. When it comes to Multiplying Disciples, our youth 
and young adults are leading the way.

CONCLUSION
God is moving in St. Albert, and we hope this report has helped you see some of what God did in and 
through StAAC in 2023. There is still much to be done; more people need to hear the Good News of Jesus, 
and thankfully, God has a plan. In the story of Nehemiah, God had a plan to rebuild the wall, something 
that hadn’t been accomplished in decades, yet because there was a group of people willing to follow 
his plan the wall and work on their portion of the wall, it was rebuilt in 52 days. I wonder what God might 
do in our church and neighbourhoods if we were willing to be a part of his plan today. Will you prayerfully 
consider what your “portion” might be? We hope you will choose to be a part of that plan in 2024 and the 
years ahead.

• Alpha was held in the fall with 42 participants.
• The Women’s Ministry Leadership Team grew. More opportunities were created for women to be involved in leading 

and serving in all areas of Women’s Ministry! 
• A student-led NextGen worship team was started and led at the annual youth retreat. We anticipate this team          

becoming entirely student-led as they begin planning rehearsals and worship sets and have no adult musicians          
involved.

• 22 people began a relationship with Jesus, and 35 followed Jesus in baptism.

HIGHLIGHTS  
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AFTER READING THROUGH the enclosed reports spend some time responding to 
what you have read with prayer using the prompts below:

ACKNOWLEDGE - Begin by acknowledging that Jesus is the head of St. Albert Alliance 
Church and that he led StAAC through the 2023 ministry year. In the space below write 
out a prayer that acknowledges Jesus as the head of St. Albert Alliance and that you 
are surrendering to his leadership.

THANKSGIVING - Is there anything in the report that we should give thanks for? Offer 
up statements of thanks to God for things that God did in and through our church this 
past year. Write what you are thankful for in the space below:

CONCERNS - Is there anything in the report that concerned you? Spend time talking 
with Jesus about any concerns you have. Present your concerns as request to Jesus; 
what would you like Jesus to do in our church family? Write out your concerns and 
requests as a prayer in the space below:

Prayers of 
Response
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Jesus, what do you love about St. Albert Alliance?

Jesus, what concerns you about St. Albert Alliance?

Jesus, is there anything else you want St. Albert Alliance to know?

Listening to 
Jesus
Having acknowledged that Jesus is the head of the church, 
thanking him for His leadership and the good things He did in and 
through us, and presented concerns and requests to Jesus, now 
take time to listen to what Jesus has to say. Ask Jesus the following 
questions and write down your responses in the space provided. If 
you are willing to hear what Jesus says to you during this exercise; 
please email what hear from Jesus to kirk@staalliance.org.
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MEMBERSHIP 
COVENANT 

 
 
 
 
It is my desire to take ownership, for my apprenticeship journey with Jesus as an active and invested part of  
the St. Albert Alliance Church family.  I choose to take intentional steps in community towards a growing  
understanding and experience of life in the now-available kingdom of God, through pursuing the deeper life 
and mission. 

 
 

By the grace of God, I commit to reordering my life around Jesus as first in everything, and to identify with 
this particular community of apprentices by pursuing the Deeper Life through: 

Worship – choosing to arrange my life around Jesus as First in everything. 

Prayer – choosing to dialogue with Jesus about everything. 

Christ-like Character – choosing to become like Jesus from the inside out through the indwelling Spirit. 

Obedience – choosing to do whatever Jesus says. 
 
 
Out of the overflow of this deepening life with Jesus, by the power of the Holy Spirit, I commit alongside 
those around me, to joining Jesus in His Mission through: 

Service – choosing to put others ahead of myself. 

Vocation – choosing to live out the unique call of Jesus on my life. 

Witness – choosing to put the glory of Jesus on display in word and deed. 

Hospitality – choosing to intentionally create space in my heart for others. 
 
 
I recognize that pursing these things can only be accomplished in the context of life together with other            
apprentices of Jesus.  With this in mind, I commit to participate in St. Albert Alliance Church family life in a 
spirit of humility, grace, forgiveness, truth and love. 
 
 
I want to follow Jesus in every aspect of my life.  I commit myself to this expression of His body, St. Albert             
Alliance Church.  May Jesus receive honour and fame, through my life in all things. 

Appendix A
Ministry Covenant



As a registered charity StAAC receives gifts and donations through freewill offerings. StAAC uses 
Fund Accounting to manage the monies it receives through offerings and other methods; two types 
of funds are used in stewarding these monies:  Externally Restricted and Internally Restricted Funds. 
Gifts and donations may only be designated to externally restricted funds as defined and approved by 
the Board of Elders; internally restricted funds receive monies by means of transfers from other funds. 
Monies in both types of funds many only be used for the purposes defined within this policy. From time 
to time the Board of Elders will review fund definitions and adjust definitions and guidelines as 
necessary to ensure that such fund is still advancing the mission and vision of StAAC in the way it was 
originally intended.  

The following are the funds currently approved by the Board of Elders:

General Ministry Fund (Commonly referred to as the Ministry Fund)
The purpose of the General Ministry Fund is to provide financial support for the ministry, operations 
and commitments of StAAC. Funds collected are used to pay salary and benefits, facility expenses, 
program and curriculum expenses as well funding other expenses defined in the Ministry Fund 
Expense budget as approved annually by the membership of StAAC. The General Ministry Fund is an 
externally restricted fund.

Compassion Fund (Formerly the Benevolent Fund)
The purpose of the Compassion Fund is to assist members and adherents of the church as well as 
people in our surrounding community who are experiencing emotional, spiritual, mental, physical and/
or financial need. From time to time the Board of Elders may approve the use of Compassion Funds 
for other purposes that directly relate to caring for people’s needs.  Disbursement of the Compassion 
Fund is the responsibility of the Lead Pastor. The Compassion Fund is an externally restricted fund.

Building Fund
The purpose of the Building Fund is to allow the collection of funds for new construction and 
renovation projects, mortgage principal and interest payments, and other capital facility projects.  
The Building Fund is managed by the Lead Pastor or their designate along with the Treasurer and 
overall total project expenditures are approved by the Board of Elders. The Building Fund is an 
externally restricted fund. Ten percent (10%) of donations received by the Building Fund are 
transferred to the Capital Reserve and Replacement Fund each month. 

Appendix B
New Fund Descriptions 
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Missions Fund
The purpose of the Missions Fund is to provide financial support for the ministry of StAAC and their 
ministry partners outside of St. Albert.  Funds will be split between the C&MA Global 
Advance Fund, New Ventures Fund, Gloabal Outreach Fund, and Multiplication Fund.  Each fiscal year 
the Board of Elders will determine the formula that will be used for the distribution of funds. The 
Mission’s Fund is an externally restricted fund. Direct donations to the C&MA Global Advance, New 
Ventures Fund (formerly Canadian Ministries Fund), other designated specials of the Christian and 
Missionary Alliance in Canada (C&MA) shall be processed through the Missions Fund and forwarded to 
the appropriate C&MA offices.

Missions Trips Fund
The purpose of the Missions Trips Fund is to allow the collection of monies to cover the costs of 
Short-Term Missions (STM) Trips.  STM Trips are the mobilization of persons associated with StAAC for 
the advancement of the mission of God and the vision of StAAC in another region of Canada or 
country for up to one year.  The Missions Trip Fund is an externally restricted fund. The Board of Elders 
will approve all STM Trips prior to monies being received for specific STMs.  

Donations to the Missions Trips Fund will be made to specific STM trips which have been previously 
approved by the Board of Elders.  Monies given to the fund will be designated to Missions Trips and 
include an indication of the trip for which monies are being specifically given.  Monies received will be 
pooled for the support of all persons going on the specified STM trip.  Donors may not donate to a 
specific person participating on a trip.  Donations made to a specific person who is participating in an 
STM trip will not receive a charitable receipt.

Charitable Receipts for donations to the Missions Trips Fund will indicate that the monies were given 
to the Missions Trips Fund only and will not give any indication of the specific trip.

If a STM Trip raises more funds than are required for the completion of the trip any additional funds will 
remain in the Missions Trips Fund for use by future STM Trips. 

Global Outreach Fund (Formerly StAAC Missions)
The purpose of the Global Outreach Fund is to provide financial support for the ministry of StAAC and 
their ministry partners outside of St. Albert. This fund is primarily funded by contributions to the 
Missions Fund as well as direct donations.  Funds are dispersed on an as needed basis upon the 
recommendation of the Lead Pastor or their designate and upon approval of the Board of Elders.  
Funds may be, but are not limited to the following uses:
• Short-term mission trips for StAAC leaders.
• Care and support of StAAC’s International Workers
• Special projects undertaken in partnership with International Workers.
• Emergency relief in the event of global disasters (i.e., tsunami, earthquake).  

The Global Outreach Fund is an externally restricted fund however it grows primarily through transfers 
from the Missions Fund.



Multiplication Fund
The Multiplication Fund supports church planting and other Kingdom Multiplication initiatives. The 
Multiplication Fund includes the tithe from the sale of excess land which is tracked separately from 
other monies in the fund and is intended to support Kingdom multiplication efforts beyond the walls 
of StAAC, both locally and globally. Disbursements from the Multiplication Fund are approved by the 
Board of Elders upon the recommendation of the Lead Pastor or their designate. The Multiplication 
Fund is an externally restricted fund however it grows primarily through transfers from the Missions 
Fund. 

Leadership Development Fund
The purpose of the Leadership Development Fund is to support the development of current and 
future leaders within StAAC.  Monies donated to this fund may be used for:
• Scholarships to StAAC attendees and members to attend leadership development programs and 

conferences.
• Post-secondary scholarships to StAAC attendees and members who are registered in accredited 

post-secondary Christian Higher Education.  
• Funding for leadership development conferences and programs that StAAC sponsors or operates.  

Disbursements are made from the Leadership Development Fund by a resolution of the Board of 
Elders upon the recommendation of the Lead Pastor or their designate. The Leadership Development 
Fund is an externally restricted fund.

Winds of the Spirit Fund
The purpose of the Winds of the Spirit Fund is to support ministries and initiatives of StAAC that show 
evidence of God’s blessing and leading but do not have sufficient funding within the current General 
Ministry Fund budget. Dispersals from the fund are at the direction of the Board of Elders upon the 
recommendation of Lead Pastor or their designation. The Winds of the Spirit Fund is an externally 
restricted fund and may receive transfers from the General Ministry Fund at the direction of the Board 
of Elders.

Memorial Fund
It is recognized and acknowledged that from time-to-time members and adherents of the Church 
desire to gift certain financial resources to the Church in loving memory of deceased family members, 
friends, or others, and/or in commemoration of notable events and, furthermore, that they are 
desirous that these financial donations and gifts be segregated from normal church income. In 
addition to this, members and friends of our church family may want to honour the church upon their 
death through bequest or other forms of monetary recognition.

Funds gifted to the Memorial Fund will be used by the Church in strict confidence with the desire and 
intent of the donor where and when these donations establish, advance, support, enhance and 
encourage the ministries of StAAC at home and abroad.
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General Ministry Reserve Fund (Internally Restricted)
The General Ministry Reserve Fund is a long-term investment tool used to accumulate funds 
transferred from year-end surpluses in the General Ministry Fund. The General Ministry Fund 
Reserve is used to cover expenses in the General Ministry Fund in the event of shortfalls in 
General Ministry Fund revenue. The General Ministry Fund Reserve will maintain a maximum of 
$350,000 while the Church is in a borrowing position; when the Church is not in a borrow position 
the fund will maintain a maximum of 3 months of General Ministry Fund operating expenses. 
The General Ministry Reserve Fund is an internally restricted fund.

Capital Reserve and Replacement Fund (Internally Restricted Fund)
The Capital Reserve and Replacement Fund (CRRF) is a long-term investment tool used to 
accumulate funds to finance the replacement of capital equipment (equipment with a cost of 
over $2,500).  The CRRF is funded by transfers from the General Ministry Fund and Building Fund 
as authorized by Board of Elders.  Disbursements are made from the CRRF by a resolution of the 
Board of Elders upon the recommendation of the Lead Pastor or their designate. 
The Capital Reserve and Replacement Fund is an internally restricted fund.



Appendix C
2023 Financials

39

































Notes



ST. ALBERT ALLIANCE CHURCH 
200 Villeneuve Rd. 
St. Albert, AB T8N 3X8

Phone: (780)458.5335 
staalliance.org


