Annual Staff Review Form
Staff member: 
1. What do you consider to be your major accomplishments this past year?

2. What have you done to remain healthy, whole and spiritually renewed?

3. On a scale of 1-10 (10=very energized), how energized are you about your position?

4. What would need to change for you to rate this a “10”?

5. What areas of ministry do you need to pay closer attention to in the future?

6. What do you need to quit doing, or do less of, this coming year?

7. What are your top 1-3 ministry goals for next year?

8. What would you like to learn more about in your field? What continuing education might you pursue?

9. Are there any changes to your job description that we should discuss?

10. What do you need from your supervisor to do your best work?

