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Strategic Plan (Year 1 - Pastor Next)
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Worship Outreach Relationship Discipleship

Focus our affections 
on God, declaring His 
worthiness to receive all 
praise, honor, and glory.

Take the message of 
hope and life in Christ 
to all surrounding 
counties.

Include everyone that 
God sends our way 
in meaningful and 
personal relationships.

Reproduce the image of 
Christ in ourselves and in 
those who will repeat the 
process with others.

Serve others based 
on spiritual gifts 
and through various 
ministries of KC.

Take the message 
of hope and life in 
Christ to the "ends 
of the earth."

Events/Camps/VBS
LifeWise Academy
Conferences
Revivals
Targeted Ministries

Baptisms
Assimilation
Membership
Men/Women/Family 
Children

Children GROW
Youth THRIVE
Sunday School
Small Groups
Seminars

Spiritual Gifts 
identified and 
connected to a 
ministry.
Support Ministries

Community
Local Missions
Global Missions
Mission Trips
Prison Ministry

Outreach & Various 
Ministry Teams*

All Ministry Teams* Generational Ministry 
Teams*

Spiritual Gift
Based Teams*

Missions, Prison & 
Specialty Teams*

Welcome Café & Gift
Greeters 	 FLOK
Music A/V 	 Team
Messages 	 Testimonies 
Servers 	 Ordinances

Worship, Hospitality, 
and GROW Teams*Pr
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maturingassimilatingevangelizingworshiping serving sending

Experiencing Jesus Christ through WORD

Spreading the love of Jesus Christ as a beacon near and far through the infilling and 
empowering of the Holy Spirit with obedience to Holy Scripture.

1.	 Connect with KC leadership, staff, members, attenders 
and the Missionary Church.

2. 	 Help KC remember and live into our mission.
3.	 Guide the KC congregation in supporting, maintaining, 

and growing the church leadership structure as needed 
in accordance with our relatively new bylaws.

4.	 Train the congregation and build spiritual gift-based 
ministries.

5.	 Counsel people on baptism and hold baptism services.

Experiencing Jesus Christ through Worship, Outreach, Relationship and Discipleship

Discipleship for All Ages & Walks • Prayer • Biblical Teaching • Be a "Great Commission" Church 
Worship • Holy Spirit Anointed • Spiritual Gifts

6.	 Offer new membership classes as needed.
7.	 Encourage traditional and new outreach/evangelism events.
8.	 Offer a church wide advanced leadership training and 

mentoring course. (Tier 2)
9.	 Connect with locals and begin to identify places and/or 

people groups to expand ministry.
10.	Identify and plan for capital improvements to maintain, 

upgrade, and support KC's strategy.

*Teams can be identified and further developed under Pastor Next.

Who we are, what we do

what we 
value

What we
 aspire to be


