
ELDER MEETING MINUTES 
8/25/25 
 
Present: 

Elders: Joe, Jon, Chris, Mike Lipsey, Blair Bassett 
Pastors: None 
Elder Advisors: 
Others: 

 

Meeting began at 5:00pm 

1.​ Prayer and Devotional 
2.​ Meeting with Billy Dunn to discuss our leadership structure. 

a.​ There was discussion to clarify what “elder governed” and “staff led” means. 
b.​ There was much discussion on the best leadership model for pastoral staff going 

forward. 
3.​ Next Meeting will be Sunday, September 7, 2025 
4.​ Closed in Prayer at 7:54pm 
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