ELDER MEETING MINUTES

9/18/25
Present

Elders: Joe, Jon, Chris, Mike, Blair
Pastors: David and Tanya

Elder Advisors:

Others:

Meeting began at 6:00pm

1.

Talk about the Next Meeting briefly over dinner.
a. Next meeting will be Monday Oct. 6th
b. The following meeting will be Thursday Oct. 30th.
Began with Prayer

We discussed next steps in getting feedback on the strategic plan.
a. Chris will share the strategic plan with the pastors.
b. Discussed what communication will look like for pastors and staff.

David and Tanya joined our meeting at 7pm to communicate a
leadership structure we have worked on.

Finance Committee meeting at 8:25p
a. Chris excused
b. Joe motioned
c. Blair 2nd,
d. All approved
e. Approved $2000 for Chris to go to the Accelerate Program
Secretary of the Board
a. Chris motioned to make Blair the Secretary of the Board
b. Joe 2nd the motion
c. All approved.
d. Chris and Blair will meet soon to transition the role.
Old Business
a. Had a brief discussion about Elder advisors

Closed in Prayer at September 18, 8:33pm
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