ELDER MEETING MINUTES
7/22/25
Present:
Elders: Joe, Jon, Chris
Pastors: None
Elder Advisors:
Others: Mike Lipsey, Blair Bassett

Meeting began at 6:00pm

1. Prayer and Devotional
a. Personal and Church sharing and updates
i.  Prayer — 30 minutes
ii. Approval of minutes from 6/19/25 and 7/7/25 mtgs
1. Joe motioned
2. Chris 2nd,
3. All approve
ii.  Sharing of Questions in preparation for our in-person meeting with Billy
on Wednesday 6-9PM
1. What are the most pressing priorities that exist within Willow Glen
Bible Church?
2. What are the most pressing priorities that exist within the
communities and people that we serve?
3. What are the three things that you believe must be part of the
strategic plan over the next three years
4. Is Willow Glen Bible Church positioned with the right board, staff,
and resources to make a strategic plan a priority?

2. Old Business

a. We did not discuss new Elder advisors.
3. Next Meeting
a. Since we met on three separate nights this week, we will not meet again until
August 21st unless it's an urgent matter.
b. We will look to schedule a dinner together with our new Elders in early August.

4. Closed in Prayer at July 22, 7:54pm
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