ELDER MEETING MINUTES
6/19/25
Present:
Elders: Joe, Jon, Chris
Pastors: None
Elder Advisors: None

Meeting began at 6:30pm

1. Prayer and Devotional

a. Personal and Church updates
b. Prayer
2. Meeting with Billy Dunn on Zoom, 7pm
a. Billy gave us an overview of the priority based action plan and the things that
need to be considered before the plan is started.
b. We will arrange a meeting with Billy the week of July 7th from 6-8pm
c. Billy will send us some work to prepare for our next meeting with him.
3. Meeting with Elder candidate, 8pm
a. Jon motioned to approve moving to the next step with an Elder candidate
b. Joe 2nd the motion
c. All approve
d. We will arrange a meeting with this candidate and his spouse next.

4. Approval of minutes from 5/22/25 and 6/5/25
a. Jon motioned to approve minutes from 5/22 and 6/5
b. Joe 2nd
c. All approve
5. New Elders - updates
a. Update on another elder candidate
i. Joe and Chris met with this other elder candidate and his wife.
ii. Joe motioned to approve the elder candidate.
iii.  Chris 2nd the motion
iv.  All approve
v.  The congregation will be informed of this Elder candidate and the date for
a confirmation vote after we confirm our 2nd elder candidate.
b. Two other Elder candidates declined to move forward at this time.

6. Old Business

a. Elder Advisors
b. July Meetings, we will arrange to meet with Billy on July 7th pending confirmation
of our Elder candidates.

7. Closed in Prayer
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