
Church Small Group Support Facilitator Evaluation Form 

Thank you for your valuable feedback. Your input helps us ensure the quality and effectiveness 
of our small groups. Please use a pen to print your answers clearly; do not use cursive. 
Date: __________________________  
 
Observer's Name: ___________________________________  
 
Support Facilitator's Name: ___________________________________  
 
Session Topic: ___________________________________ 
 
Please rate the Support Facilitator's effectiveness in each area using a scale of 1 to 10, where 1 
= Needs Significant Improvement and 10 = Excellent. 
 
Quality Rating (1-10) Comments 
Presence & Availability 
Was the Support Facilitator's 
presence supportive? Were 
they available if needed? 

  

Encouragement 
Did the Support Facilitator's 
presence seem to add 
confidence and encouragement 
to the leaders? 

  

Observational Skills 
Did the Support Facilitator 
seem to be attentive to the 
dynamics and needs of the 
group? 

  

Wisdom & Maturity 
Did the Support Facilitator 
possess the knowledge and 
maturity to handle potential 
difficult situations? 

  

Post-Session Feedback 
Did the Support Facilitator 
provide valuable, constructive 
feedback to the leaders after 
the session? 

  

Timeliness & Efficiency 
Was the Support Facilitator 
prompt and efficient in their 
support role? 

  

Intervention (if applicable) 
If a difficult situation arose, did 

  



Quality Rating (1-10) Comments 
the Support Facilitator handle it 
effectively? 
Discretion 
Did the Support Facilitator 
maintain a low profile, stepping 
in only when appropriate? 

  

Overall Support 
How effective was the Support 
Facilitator in their overall role of 
providing support and 
accountability? 

  

 
Additional Comments: What did you feel was the Support Facilitator's greatest strength during 
this session? 
 
 
What is one area where the Support Facilitator could improve for the next session? 
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