
Church Small Group Co-Leader Evaluation Form 

Thank you for your valuable feedback. Your input helps us ensure the quality and effectiveness 
of our small group leaders. Please use a pen to print your answers clearly; do not use 
cursive. 
 
Date: __________________________  
 
Observer's Name: ___________________________________  
 
Co-Leader's Name: ___________________________________  
 
Session Topic: ___________________________________ 
 
Please rate the co-leader's effectiveness in each area using a scale of 1 to 10, where 1 = Needs 
Significant Improvement and 10 = Excellent. 
 
Quality Rating (1-10) Comments 
Support for the Main Leader 
Did the co-leader effectively 
support and assist the main 
leader? 

  

Tag-Teaming & Transitions 
Did the co-leader seamlessly 
transition with the main leader 
and contribute to the teaching? 

  

Active Listening & 
Participation 
Did the co-leader actively listen 
and engage with the group 
discussion? 

  

Relationship-Building 
Did the co-leader help build 
rapport and connect with group 
members? 

  

Problem-Solving & 
Adaptability 
Was the co-leader helpful in 
handling unexpected issues or 
adapting to the group's needs? 

  

Encouragement & Inspiration 
Did the co-leader encourage 
and affirm group members' 
contributions and growth? 

  

Preparation & Knowledge 
Did the co-leader demonstrate 

  



Quality Rating (1-10) Comments 
a good grasp of the material 
and come prepared? 
Initiative 
Did the co-leader proactively 
step in to help without being 
prompted? 

  

Time Management 
Did the co-leader help keep the 
session on track and respect 
the time limits? 

  

 
Additional Comments: What did you feel was the co-leader's greatest strength during this 
session? 
 
 
What is one area where the co-leader could improve for the next session? 
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