ChangePoint Raspberry Campus
FY24, Period ending 12/31/23

Accounts

Revenues
General Giving
Shared Services Revenue Total
Ministry Revenue Total
Facility Fund Supplement
General Savings Supplement
MatSu Facility Loan Repayment
Miscellaneous Income
Interest income

Total Sources

Expenses
Care Ministry
Campus Ministry Expenses
Children's Ministry Total Expenses
Communications Total Expenses
Community Life Total Expenses
Connection Total Expenses
Digital/Online Expenses
Finance Total Expenses
Human Resources Total Expenses
Information Systems Total Expenses
Leadership & Support Services Expenses
Men's Ministry Total Expenses
Missions Total Expenses
Student Ministry Total Expenses
Women's Ministry Total Expenses
Worship Total Expenses
Facility Rent Expenses

Total Expenses

Net Total

MTD Activity YTD Activity

Actual Budget Variance Actual Budget Variance Annual Budget
749,336.31 584,348.00 164,988.31 1,646,777.37 1,666,474.00 (19,696.63) 4,328,500.00
6,521.40 7,429.96 (908.56) 26,521.66 29,719.84 (3,198.18) 89,159.48
523.00 1,020.00 (497.00) 6,768.00 7,345.00 (577.00) 13,960.00
87,500.01 29,166.67 58,333.34 116,666.68 116,666.68 - 350,000.00

. - - 3,450.00 - 3,450.00 -

0.45 - 0.45 1.48 - 1.48 -
843,881.17 621,964.63 221,916.54 1,800,185.19 1,820,205.52 (20,020.33) 4,781,619.48
10,352.90 10,091.32 261.58 40,822.07 40,990.28 (168.21) 92,046.88
5,435.64 5,414.15 21.49 21,527.20 21,656.60 (129.40) 65,969.80
29,132.36 26,047.72 3,084.64 117,488.59 116,482.88 1,005.71 335,741.96
1,859.26 3,808.22 (1,948.96) 5,242.82 14,332.88 (9,090.06) 41,498 64
15,224.43 14,549.65 674.78 60,908.78 61,478.60 (569.82) 201,775.76
2.64 125.00 (122.36) 416.89 1,880.00 (1,463.11) 2,410.00
10,068.67 10,551.91 (483.24) 47,024.27 47,207.64 (183.37) 140,522.93
19,314.73 23,864.17 (4,549.44) 66,874.63 89,081.68 (22,207.05) 230,995.00
5,871.17 9,951.20 (4,080.03) 24,229.36 32,804.80 (8,575.44) 150,614.40
18,281.90 19,330.04 (1,048.14) 79,526.30 78,470.16 1,056.14 235,235.48
49,278.31 43,670.48 5,607.83 192,936.55 178,021.92 14,914.63 531,079.82
- 436.67 (436.67) - 2,501.68 (2,501.68) 5,975.00
21,409.03 22,390.00 (980.97) 86,644.80 88,830.00 (2,185.20) 267,960.00
30,200.38 29,133.84 1,066.54 119,032.28 125,670.36 (6,638.08) 360,230.28
18,847.61 6,986.72 11,860.89 41,533.21 41,286.88 246.33 101,930.64
29,988.72 30,983.66 (994.94) 115,635.13 119,764.64 (4,129.51) 351,904.00
126,902.84 126,902.84 - 507,611.36 507,611.36 - 1,522,834.00
392,170.59 384,237.59 7,933.00 1,527,454.24 1,568,072.36 (40,618.12)] 4,638,724.59
51,7 ; - 27'_&_'@@5 5 252.-1;3.’?"6.—- 20,597.79 | 142,894.89
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ChangePoint Campus Ministries

FY24, Period ending 12/31/23

Accounts

Campus
MatSu General Giving
MatSu Campus Total Expenses
MatSu Student Center repayment
MatSu Mortgage

Net Profit(Loss)

Tikahtnu General Giving
Tikhatnu Campus Total Expenses

Net Profit(Loss)

Kotzebue Giving

Kotzebue-Peej Designated Giving
Kotzebue -726 Shore Rd Income
Kotzebue Campus Total Expenses
Kotzebue Mortgage

Net Profit(Loss)|

Marshall Giving
Marshall Campus Total Expenses

Net Profit{Loss)

Savings Supplement

NetTotal

MTD Activity YTD Activity
Actual Budget Variance Actual Budget Variance Annual Budget
64,023.15 40,000.00 24,023.15 171,5655.78 160,000.00 11,555.78 480,000.00
(38,280.48) (34,987.93) (3,292.55)| (154,572.93) (138,901.72) (15,671.21) (419,005.15)
(2,505.49) (2,505.49) - (10,021.96) (10,021.96) - (30,065.88)
23,237.18 2,506.58 20,730.60 6,960.89 11,076.32 (4,115.43) 30,928.97
23,093.82 19,500.00 3,593.82 71,540.37 78,000.00 (6,459.63) 234,000.00
(16,701.87) (19,369.60) 2,667.73 (67,933.67) (77,478.40) 9,544.73 (232,435.17)
6,391.95 130.40 6,261.55 3,606.70 521.60 3,085.10 1,564.83
3,002.74 4,500.00 (1,497.26) 21,808.74 18,000.00 3,808.74 54,000.00
2,300.00 2,300.00 - 8,851.61 9,200.00 (348.39) 27,600.00
(13,648.17) (15,316.05) 1,667.88 (59,001.72) (61,284.20) 2,282.48 (196,462.55)
(2,400.80) (2,400.80) - (9,603.20) (9,603.20) - (28,809.60)
(10,746.23) (10,916.85) 170.62 (37,944.57) (43,687.40) 1,177.87 (143,672.15)
18,707.00 1,200.00 17,507.00 38,072.00 19,800.00 18,272.00 74,400.00
(4,606.36) (6,664.55) 2,058.19 (21,731.45) (26,658.20) 4,926.75 (79,974.60)
14,100.64 (5,464.55) 19,565.19 16,340.55 (6,858.20) 23,198.75 (5,574.60)
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ChangePoint Facility Fund
FY24, Period ending 12/31/23

Accounts

Revenues
ChangePoint Occupancy Total
Other Income

Total Revenues

Expenses
Office & Administrative
Professional Services
Insurance & Taxes
Credit Card Fees
Parking Expenses
Facility General Expenses
Building Expenses
Leased Space Expenses
Utilities
Grounds Maint.
Vehicle Expenses
Capital Improvements
Salaries and Benefits

Total Expenses
Operating Net Total

General Fund Supplement
Repair Reserve
Net Total

Other Adjustments:
Mortgage Payments
Mortgage Payments #2

Net Total after Adjustments

MTD Activity YTD Activity
Actual Budget Variance Actual Budget Variance Annual Budget

126,902.84 126,902.83 0.01 507,611.36 507,611.32 0.04 1,522,834.00
84,204.94 73,820.00 10,384.94 324,206.65 292,780.00 31,426.65 939,840.00
211,107.78 200,722.83 10,384.95 831,818.01 800,391.32 31,426.69 2,462,674.00
28.49 125.00 (96.51) 639.11 500.00 139.11 1,500.00
- 100.00 (100.00) - 4,400.00 (4,400.00) 9,200.00
10,398.28 17,500.00 (7,101.72) 41,249.60 46,000.00 (4,750.40) 146,000.00
- 80.00 (80.00) - 320.00 (320.00) 600.00
- - - - - - 2,100.00
419.90 2,330.00 {1,910.10) 12,541.22 9,880.00 2,661.22 28,520.00
15,781.45 16,936.00 (1,154.55) 64,681.64 59,228.21 5,453.43 159,853.84
3,453.00 775.00 2,678.00 8,033.02 3,100.00 4,933.02 9,300.00
35,089.25 29,040.00 6,049.25 120,168.41 107,660.00 12,508.41 306,980.00
46,599.85 13,235.00 33,364.85 69,987.01 43,040.00 26,947.01 122,520.00
187.10 500.00 (312.90) 1,674.44 2,045.00 (370.56)' 6,090.00
- 6,000.00 (6,000.00) 5,736.23 24,000.00 (18,263.77) 72,000.00
39,058.74 36,009.75 3,048.99 161,771.27 144,039.00 17,732.27 465,313.88
151,016.06 122,630.75 28,385.31 486,481.95 444,212.21 42,269.74 1,329,977.72
60,091.72 78,092.08 (18,000.36) 345,336.06 356,179.11 (10,843.05)| 1,132,696.28
60,091.72 78,002.08 .&E@Qﬁ 345,336.06 356,179.11 1(10,843.05)| 1,132,696.28
(55,700.34) (56,625.00) 924.66 (222,801.36) (226,500.00) 3,608.64 (679,500.00)

(6,547.38) (6,547.38)| (26,189.52) (26,189.52)
(2,156.00) 21,467.08 (23,623.08) 96,345.18 129,679.11 (33,333.93) 453,196.28
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