Video Director Role Description

The Video Director is responsible for ensuring a seamless visual experience during worship
services by operating ProPresenter and managing all visual presentations. This role plays a vital
part in creating an atmosphere that helps connect people to Jesus through clear and intentional
visuals.

1. Operate ProPresenter

e Run ProPresenter during Sunday practice and service, ensuring accurate and timely
display of lyrics, sermon slides, videos, and other media.
e Monitor and anticipate transitions to ensure smooth changes between elements.

2. Visual Excellence

e Check that the order of service matches all media content before services, ensuring
accuracy and readiness for use.

e Maintain a high standard of presentation to eliminate distractions and enhance the
worship experience.

3. Communication

e Work closely with the production team, worship leader, and speaker to ensure alignment
and clarity in visual elements.

e Quickly adapt to changes or updates during service, maintaining composure under
pressure.

4. Troubleshooting

e Be proactive in identifying and resolving technical issues related to ProPresenter or
connected visual systems.
e Ensure all equipment is functioning correctly before and during the service.

5. Atmosphere

e Approach every task with a focus on excellence, intentionality, and a heart to serve.
e Use visual presentations to point people toward Jesus and help them engage in worship
without distraction.



The Sound Tech embodies the culture of The Crew by:

1. Greet: Setting the tone with an expectant and encouraging attitude, ready to serve with
joy and purpose.

2. Initiate: Being welcoming and approachable, ensuring clear communication with the
team and leaders.

3. Follow Up: Staying intentional in checking that all elements of the service are running as
planned, keeping Jesus as the focus.

4. Thank: Leading with authenticity, showing gratitude to the team for their service, and
fostering a spirit of unity and teamwork.
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