GRACE LEADERSHIP TRAINING
Mentoring/Discipling Process and Expectations

Get Oriented

What is mentoring or one-on-one discipleship?

Read through the Mentoring Definition and Understanding document
provided. Make sure you understand what it is we are doing and why.
Ask clarifying questions as needed.

Who

Who can disciple someone else? Every believer who is consistently
walking with the Spirit is able to disciple another believer. No believer
is consistently mature, and we are all growing. Both the discipler and
the disciple grow, since our focus is upon Christ and the Word of God.
Both the mentor and mentee should enter this relationship with a
desire to encourage each other in the Lord and submission to Him to
grow to be more like Christ.

Let Me Know

Please let me know if there is someone you want to be your mentor by
Wednesday, Oct. 16th. After that date | will pair up remaining
mentoring relationships. These relationships can be within the
Leadership Training program but may also extend to our entire church
family. As you have questions please talk with me.

Dive In

Make a plan that works for both of you on when to connect
consistently and begin meeting. Keep the goal of discipleship in mind
(to grow to be like Christ), and shape your structure and format to
facilitate this. Discipleship is not merely a meeting but a real
relationship in which you are intentionally investing in another in
multiple ways (time, resources, prayer, support, encouragement,
study). It is life on life to be more like Christ.

Reports

Mentors. Please file monthly reports. This accountability helps you
and also gives me an idea of what you are doing and how the
discipling relationship is progressing. Reports are due at the end of
the month, utilizing an online form.

Pastor Benjamin



