Church of the Servant Leadership Team Monthly Meeting Agenda
Sunday, November 23, 2025 - 6:00 pm - Classroom 12

1. 6:00 pm Welcome/Introduction of New Members (10 minutes): Todd
Neaves

2. 6:10 pm Opening Prayer (2 minutes): Dana Renner

3. 6:12pm Consent Calendar and Packet Items (5 minutes): Todd Neaves

i. Minutes of the previous meeting
ii. Financial Report: October 2025
iii. Senior Pastor Report
4. 6:17 pm Creative Work (1 hour 10 minutes): Todd Neaves
a. Senior Pastor Report Highlights — Kyle Anderson (10 minutes)
b. Church Conference/Listening Post Review — Todd Neaves (15 minutes)
c. Review Staff Recommended Goals/Benchmarks — Kyle Anderson (15
minutes)
d. Flag Pole Lighting Discussion and Next Steps — Clarke Farmer (10 minutes)
e. 2026 Stewardship Campaign Update — Kyle Anderson (10 minutes)
f. End-of-the-year Staff Appreciation Consideration — Todd Neaves (10 minutes)
5. 7:27 pm Next Steps (5 minutes)
a. Communications
i. Message
1. Vision and Mission
ii. Person Responsible
iii. Mode of Communication (Email, Letter, Website, In-Person)
iv. Timeline
v. Task Completed (By whom/When?)
b. Actionltems
i. Action
ii. Person Responsible
iii. Timeline
iv. Deliverable
v. Task completed?
c. Date and Time of the next meeting: No meeting scheduled in December
unless necessary.
6. 7:32pm Executive Session (20 minutes)
7. 7:52pm Adjournment and Closing Prayer (1 minute): Todd Neaves



