
Church of the Servant Leadership Team Monthly Meeting Agenda 

Sunday, June 22, 2025 – 6:00 pm – Classroom 12 

 

1. 6:00 pm Welcome (1 minute): Todd Neaves 
2. 6:01 pm Opening Prayer (2 minutes): Jeff Knight 
3. 6:03 pm  Consent Calendar and Packet Items (5 minutes): Todd Neaves 

i. Minutes of the previous meeting 
ii. Financial Report: May 2025 

iii. Senior Pastor Report 
4. 6:08 pm  Creative Work (75 minutes): Todd Neaves 

a. Senior Pastor Report Highlights – Kyle Anderson (10 minutes) 
b. 2025 Goals Update – Kyle Anderson (25 minutes) 
c. LT Strategic Planning:  CoSpire Proposal/Additional Options – Todd Neaves 

(15 minutes) 
d. Personnel and Financial Team Update – Kyle Anderson (5 minutes) 
e. General Conference Wedding Policy Update – Kyle Anderson (10 minutes) 
f. MentiMeter Presentation – Kyle Anderson (5 minutes) 
g. Recent Financial Gift – Todd Neaves (5 minutes) 

5. 7:23 pm Next Steps (5 minutes) 
a. Communications  

i. Message 
1. Vision and Mission 

ii. Person Responsible 
iii. Mode of Communication (Email, Letter, Website, In-Person) 
iv. Timeline 
v. Task Completed (By whom/When?) 

b. Action Items 
i. Action 

ii. Person Responsible 
iii. Timeline 
iv. Deliverable 
v. Task completed? 

c. Date and Time of the next meeting: July 27, 2025 
6. 7:28 pm Executive Session (20 minutes) 
7. 7:48 pm  Adjournment and Closing Prayer (1 minute): Todd Neaves 


