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MASTER PLAN BENEFITS

STRATEGIC VISION AND DIRECTION

CONGREGATIONAL GROWTH

EFFICIENT USE OF RESOURCES

RISK MITIGATION

ENHANCED FUNDRAISING POTENTIAL

Aligns St. Mark’s physical spaces with its mission,
vision, and ministry goals.
Provide a roadmap for changing needs over time.

Envisions spaces that encourage participation.
Enhances the beauty of the campus, creating a
sense of pride and ownership.

Avoids uncoordinated or short-sighted projects.
Facilitates responsible use of resources to reassure
the parish.

Plans for zoning approvals and code compliance.
Reduces delays and unexpected costs as the time of
implementation.

Inspires a well-articulated vision for the future.
|dentifies projects in manageable phases that can be
implemented when appropriate.



MASTER PLAN PROCESS

Assessment Programming Concept Design Fundraising Implementation

@ O

* Evaluate  Listen * Envision * Engage * Design

* Survey * Learn *  Visualize  Establish Goals « Document

* Archival Review + Set Goals *  Weigh Options » Connect » Construct

» Set Basepoint + Establish Vision * Set Aesthetics * Begin Campaign * Realize Vision

4-6 weeks 2-3 months 6-12 months 2-3 years

I 4-6 weeks I I I I I I I



Sanctuary
4,500sf
Support

1,100sf

PROGRAM SUMMARY

Parish
Gathering
Space

Leatherbury
4,500sf
Support

900sf

Admin. and
Meeting

Admin.
8,000sf

Spiritual Life

Center

The River

Sanctuary

Classrooms
8,800sf
Youth
3,000sf
ELC
5,000sf

Masterplan SF
2,000sf
to
2,800sf

Masterplan SF
7,500sf
to
9,500sf

Masterplan SF
9,000sf
to
11,000sf

Masterplan SF
9,000sf
to
12,000sf

Masterplan SF
29,000sf
to
32,000sf
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SPIRITUAL LIFE CENTER

______——-—————————__.__| BALTIC STREET

SANCTUARY IMPROVEMENTS

PARISH GATHERING o

CHRISTIAN FORMATION - ELC

CHRISTIAN FORMATION - CLASSROOMS

CHRISTIAN FORMATION - YOUTH

IONIC AVE

e—

ADMINISTRATIVE

2T

196 PARKING SPACES

ORTEGA BLVD

AOS

ARCHITECTS

>

IONIC AVE

CF - CLASS. =
&
ADMIN.

SPIRITUAL
LIFE CENTER
>

|
|
|  ADMIN.
|

|
|
= |
|
|
|

EARLY
LEARNING
CENTER

U; SANCTUARY. SUPPORT
_G_ CHAPEL

CHOIR + MUSIC STORAGE

PARISH
HALL SANCTUARY
S 4 NARTHEX &
;7 DROPOFF
0 —
ane [T
——

Option A — No Road Closures

SPIRITUAL LIFE CENTER

SANCTUARY IMPROV.

PARISH GATHERING

_l CHRISTIAN FORMATION

ADMINISTRATIVE

PROGRAM
TARGET RANGE

N |
I
___ I




SPIRITUAL LIFE CENTER

CHRISTIAN FORMATION - YOUTH

ADMINISTRATIVE

____.———--———----———————___1 BALTI::STREET } $
SANCTUARY IMPROVEMENTS | - -
) |
PARISH GATHERING - ) |
[ : | EARLY I o
CHRISTIAN FORMATION - ELC - | LEARNING <3
. g ; CENTER |
= g ]" L % .
CHRISTIAN FORMATION - CLASSROOMS - VI o ‘ - ¥ i
|
|

190 PARKING SPACES

y I PROGRAM
o _ | TARGET RANGE
i
] I SPIRITUAL LIFE CENTER
! SPIRITUAL !
a1 LIFE CENTER |
n | SANCTUARY IMPROV.

ADMIN. .~

- — 1 PARISH GATHERING
- = CHRISTIAN FORMATION

N e SANCTUARY. SUPPORT |

Julill

G ADMINISTRATIVE
>
-4 OJ_ CHAPEL
o CF - CLASS.
5 d
Q O . CHOIR + MUSIC STORAGE
‘I
: PARISH
HALL SANCTUARY

NARTHEX &
DROPOFF

'::'- \'.\'w":l —_ ‘ -—'1"
ST L2z | PR

ORTEGA BLVD B e e e e e e e e e g e e

AO S Option B — Close Oxford Avenue

ARCHITECTS




SPIRITUAL LIFE CENTER

SANCTUARY IMPROVEMENTS

PARISH GATHERING

CHRISTIAN FORMATION - ELC

CHRISTIAN FORMATION - YOUTH

ADMINISTRATIVE

165 PARKING SPACES

AOS

ARCHITECTS

CHRISTIAN FORMATION - CLASSROOMS

EARLY
LEARNING
CENTER

““1ONIC AVE

-

> Nep - cLAss.

&
>

S

CF - CLASS.

SPIRITUAL
LIFE CENTER

PARISH

LOBBY HALL

ORTEGA BLVD | - -

DROPOFF

|
3
|
O—!— SIDEWALKS, TYP.
S
] Oi— COVERED WALKWAY
] | SPIRITUAL LIFE CENTER
] | SANCTUARY IMPROV.
— I LOADING ZONE
— JEs __1 PARISH GATHERING
= @ - = _I CHRISTIAN FORMATION
SANCTUARY. SUPPORT . l ADMINISTRATIVE
CHAPEL I\
// ::.:: =
3‘1 & Y b \

14 A1 .
N o e |
oo,

- m

b

SANCTUARY

NARTHEX &
DROPOFF

Option C — Close Oxford & lonic Avenues

PROGRAM
TARGET RANGE

Ll




SPIRITUAL LIFE CENTER

SANCTUARY IMPROVEMENTS

PARISH GATHERING

CHRISTIAN FORMATION - ELC

CHRISTIAN FORMATION - YOUTH

ADMINISTRATIVE

CHRISTIAN FORMATION - CLASSROOMS ]l
|
|
|
I
i
I

I
|

—

STAGE

1885 &

212

SPIRITUAL
LIFE

I o
78
F |
i |
et I 7 /
i ™~
orrice |orFice]a
FEIP RICE RIEPRY RGeS EEEPS
OFFICE
BREAK RM
257
31057
OFFICE
He OFFICE
RECEPTION
OFFICE 138 5F
LRIZ MR NURSERY
STOR.
OFFICE PFFCEl 15 | arse
230 5F
T 11 s
NURSERY
NURSERY o
o0 57
(i
| :
PLAYGROUND ARER CHILDREN'S CENTER LOBEY
NURSERY NURSERY
73sF 208F
1

CENTER
w18 57

v SEaTs
ToTAL

ar

GREEN
ROOM

are s

ARCHITECTS

RED LION

"N \
, i
Y _
b e
B . :
- /
S s o
e
L6 apuLT
e
|
1 i i DIGITAL
5 - s 121 8F COMTENT | STORAGE
2 281 SF 271 SF
] Larat cHom
- KTCHER aouLt QUEUE,
R, 1340 SF s L OWER
7 BEEBE GUILD,
SACRISTY,
- & VESTING.
555 SF |
e wR
fffffffff roser | rassr

GIFT SHOP
e

. ‘LEATHERBURY' '} ®
a1

2021 AOS ARCHITECTS

'|_-:—-..-f‘—r"—'-:—"—_..—!

EARLY LEARNING CENTER - PHASE 2 FIRST FLOOR PLAN
( e
TR 9

e— = |

NARTHEX,
EXPAHDED!

700 5F

Option C— First Floor




SPIRITUAL LIFE CENTER

SANCTUARY IMPROVEMENTS

PARISH GATHERING

CHRISTIAN FORMATION - ELC

©. 2021 A0S ARCHITEETS

AOS

ARCHITECTS

TERRAGE
s

Option C— Second Floor

ro. | co | co | co | co
IR RIEE IR RREEE PUER
CHRISTIAN FORMATION - CLASSROOMS E‘I-E
[
1E3F Nagenwe| coev {
OFFIGE 1052F | 20asF AN
CHRISTIAN FORMATION - YOUTH e = |5
OFFIGE
106 5F R | MR —
ADMINISTRATIVE e | [Pred srer | me SchnCy
02 ch) - EE HoR
cLAsshoom REEATA
300 SF | STORAGE
CHILD ;
cLASSROON 1571 5F
asosk
cHiLg
cLASSRGOM
am sk ——
| WR [
= WR wr sk | zaeF T
& sase | ssse 50 8
g
& ]
sw ADuLT
cuAssRoON arsar
245 5F
CHILDREN'S
CHAPEL p SM1ADULT
T2 5F e LAaSROON a1 8F
s85F SM ADULT
— 606 SF
o | 1M1 = | - |
X TTTTT 1 y
AT |
* £ s
m | T ]
B 202 5F - . S
120 =] B i WEETING
LEATHERBURY -
5 WEZZANIHE
LoseY 2545 5F
ATRILM S
2375 5F £
p b MEETING
! Fr— ’ - a025F
stor [ 1€ SF
2188
earen — ;
PREP! RECEPTION R EREAKOUT EREAKOUT
VARMING. BALCONY |
278 5F l 285 5F 2280 5F 157 5F 583 87 583 57




SPIRITUAL LIFE CENTER
A\
\
SANCTUARY IMPROVEMENTS i
i | :
' - £ oo B e rsscon A
PARISH GATHERING : 5 v
< P _ § £ STOR
L = _ B 4
< &
CHRISTIAN FORMATION - ELC e T = I
- : w | we
o | . B || B | =B
RE Ol - =
CHRISTIAN FORMATION - CLASSROOMS e e . S g
— IMEGH
YOUTH
ENTRANCE
CHRISTIAN FORMATION - YOUTH TeHEN ;
MYR WYR I o —" L —
ADMINISTRATIVE oo I I EARLY LEARNING CENTER - PHASE 2 FIRST FLOOR PLAN
-l
‘ ‘ e _ cuizaraon PORTION OF BUILDING
s | N L|- 4 ADDITION
) ‘ ) * e DIGITAL
CONTENT |STORIL
I o || e
aEp
PLAYGROUND AREA | A " =
BREAKOUT
o
rLomEn
e eony
nuRseRy
NuRseRY . &0 |
S CHOIR!
GUEUE |
REHEARSAL |
——— - )
e orFice| ! ™| orice | orrice | orrice ecToR i = L R VESTING |
y , :
Fo. & [ [ ¥ = -
ARCHIVE = L FURN)
ADMIN ER S S
OFFIcE ASSIST mic - d
CONF WAITING E— co.
OFFICE NECH 1004 5F = San] __ — ‘ g
I oo * o .. 1 -
OFFICE o wR TG e . B co. SxpanoED
OFFICE | ‘]_
e | w O
ira
| | -
] I -
| |
| |
- A | |
| | S -
| |
| |
! !

Option C.2 — First Floor

ARCHITECTS




SPIRITUAL LIFE CENTER

SANCTUARY IMPROVEMENTS

PARISH GATHERING

CHRISTIAN FORMATION - ELC

Wl

CHRISTIAN FORMATION - CLASSROOMS

GATHERING —

CHRISTIAN FORMATION - YOUTH

R R F = = = = = = ==
s cuip Iy, |
ADMINISTRATIVE CHIDRES cLassRo0M ”,|-7 g
! [
CHILD CHILD I |
GCLASSROOM GLASSROOM
PORTION OF BUILDING
ke o ADDITION
{_ - T
| ]
— MR I Wk
CHILD
EEP GLASSROOM oFF | oFF, Sm ADULT
[ so=
= | o T
CHILDREN'S
CHAPEL e SM ADULT
CLASSROOM
SN ADULT
EQuIPMENT I
GREEN RM STOR. STOR ottt
MY !

sTOR

) ) A i wr)||| | R
o STOR +
[ mecH

HALL
MEZZANINE

— FAMILY]
AN+ STOR —— RoOM

— 8; | I e
LARGE
BREAKOUT

EQUIPMENT
STOR,

AO S Option C.2 — Second Floor

ARCHITECTS




R
* 1
! 1
1 1 C. Complete recommended
1 1 repair and maintenance work
' o
! 1
! 1
! 1
]
1
1
i
A
[y

A. Relocate Church staff to
enable construction.

-—-D-__
I
I
I
I

,__________
Vi
!
¥
¥
/!

e
| |

|

|

Amsm—— """"i'H'H'ﬁ"ﬁ'E‘H‘H'H'

- : 1
| F ! ' | TR p———
B. Close off lonic and relocate | . I
utilities as required. Finalize lot | ' "
consolidation. | | ; "
[ | !
I | I = i o
R i = o
| I i ey
1 I IF - Rt = ~o "
P
] | | i B
[ [ ; B
g | i ’
1 I . : 1
R e .
I | I I
| | |
I = |
e e e e e e e e DS e a

AO S Enabling Phase (proposed buildings dashed)

ARCHITECTS




T e e

Phase 1 to include (to be confirmed with '
cost estimator): 1

D. Remove Christian Fellowship buildings &

» Closing lonic Avenue
construct parking lots and drive/ drop off and

-
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1
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1
1
1
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g i El stormwater management area
* The early childhood wing |
- Spiritual life center (with the balcony as .
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C. Construct Tower and plaza
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A. Renovate Youth Building.
outside areas
B. Construct 2 story

administrative wing.
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A. Renovate Library into Sanctuary support space

B. Renovate Sanctuary
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Learning Center
B. Remove Early Learning Center and construct

A. Remove parking area and construct new Early
new parking area and improved landscaping
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Ao S View of Proposed Narthex (1928 unbuilt)
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Ao S Proposed 2008 Narthex Addition to Sanctuary
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Ao S Proposed Spiritual Life Center and Entry Drop off
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FUNDRAISING

Summer 2025

PHASE 1 DOCUMENTATION

Summer 2025

Thanksgiving 2025
Labor Day 2026
Christmas 2026

Spring 2027

Thanksgiving 2028

Next Steps

- Feasibility Study

- Fundraising begins

- Zoning and Lot Consolidation & Enabling Phase including closing
lonic Avenue

- Start documentation
- End documentation
-  Bidding & Permitting
- Groundbreaking

-  Phase 1 Opening
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