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CHARACTER
Relationships
- God
e Growing in your relationship with God.
e Daily time in the Bible and in prayer.
- Family
e Honoring your family and meeting their needs.
e Praying as a family and spending quality time together.
- Church
e Actively involved in church, including engaging guests.
e Attending weekend services and church events.
e Participate regularly in Home Groups.
e Faithful tithing, Extend The Table offering participation, and
serving.
-> World
e Making a positive impact on people’s lives.
e Always inviting and bringing others to church.
e Representing the church well in your circles and on social media.

Profile
- Jesus Centered
e |eaders Engage in Their Calling through a dependency upon God
as their source of strength and focus. Their life and leadership will
reflect maturity obtained through disciplined exposure to God
through His Word and prayer.
- Solution-Minded
e |Leaders improvise, adapt, and overcome. They work to solve
problems and push beyond the current limitations. They work
well with team members and remain calm under pressure.
Leaders are empowered by grace to achieve results.
- Servant Leader
e | eaders love people. They prioritize the team’s success over
personal achievement. They focus on caring for those that have
been entrusted to them. They work to help each person maximize
their potential. Leaders work to build the church by building up
others.
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-> Owner
e |eaders are responsible and dependable. They can be trusted to
take something of great value and steward it with excellence
because they see it as their own. They handle responsibilities and
projects with care, while still being able to look beyond the
present and into the future.
- Growth-Minded
e |eaders strive to get better. They are always open to receiving
feedback and are looking to be developed. They show honor and
receive coaching, always working to implement it in the future.
They know when it is time for them to lead and when it is time to
follow the leader ahead of them.

Congruence in Theology
Developing Agreement with God'’s Word to Lead with Integrity

Session Purpose:

To be in congruence in theology means to live in agreement and harmony
with the Word of God. As leaders at Home Church, we are called to be
Kingdom-minded and to develop a biblical worldview in both belief and
practice. This session walks through nine core theological convictions that
Home Church holds as non-negotiable for those stepping into leadership.



Lifestyle and Devotional Commitments

Home Church has outlined the following lifestyle commitment to provide
accountability and clarity to the cultural standards of this house. The following
standards are both Biblical absolutes and convictions of the Lead Pastor.
These standards should not be viewed as a list of “dos and don'ts” but as an
agreed upon commitment to live out a reproducible walk with Jesus and to
protect the integrity and image of the church.

As an essential part of the Home Church Leadership family, you have a
responsibility to develop and exhibit mature Christian behavior. While serving
the Body of Christ at Home Church, you pledge to present a good appearance
at all times. In both attire and behavior, you should strive to demonstrate
Biblical standards in all situations. | understand the way | present myself and
interact with others is of vital importance to the way others perceive Christ. |
will demonstrate biblical standards in all situations, exemplifying the highest
moral commitment in my lifestyle, relationships, community, and social
media. Home Church Leadership is to maintain a disciplined lifestyle of Bible
reading, prayer, generosity and fasting.

| PLEDGE TO REFRAIN FROM SUCH THINGS AS:
- Profanity
-> Home Church's stance on alcohol
- Our recommendation is abstinence
- You should not indulge in much wine or alcohol
- Avoid night clubs, or bars (Any location known for worldly
entertainment, or adult only establishments)
Dishonest gain
lllicit drugs
Pornography
Any appearance of evil
Sexual immorality (sexual activity outside of marriage, cohabitating)
All behaviors which might cause Christ to grieve and others
to stumble
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| PLEDGE TO COMMIT TO THE FOLLOWING:
Daily scripture reading

- Daily prayer

-> Attend weekly service gatherings

-> Participation in outreach and events

-

-

\

Contributing financial through tithes and offerings
Personal pursuit for continual growth through reading, podcasts,
mentorship
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The Authority of Scripture

Statement:
Do you believe that all Scripture in the Bible is infallible, inspired, and
authoritative?

What We Believe:
The Bible is God-breathed, without error, and the final authority on all
matters of truth, faith, and conduct.

Scriptural Basis:

->

-

-
-

2 Timothy 3:16-17 — All Scripture is inspired by God and equips us for
every good work.

2 Peter 1:20-21 — No prophecy of Scripture comes from man, but from
God through the Holy Spirit.

Isaiah 40:8 — The Word of God stands forever.

Matthew 24:35 — Jesus confirms the enduring authority of God’'s Word.

Why It Matters:

N2 2 2

\

Scripture is the standard of truth (John 17:17).

It equips leaders for every good work (2 Timothy 3:16-17).

It never changes and doesn’t bend to culture.

Leadership requires confidence in Scripture’s clarity, authority, and
power.

Leaders who dismiss parts of Scripture erode their authority to disciple
others.

Where Conflict Arises:

->
>

->

“The Bible is outdated.” > God’s Word is eternal (Isaiah 40:8).

“The Bible contradicts itself.” > Context and interpretation reveal
unity (2 Timothy 2:15).

“Jesus matters more than the Bible.” » Jesus affirmed the authority of
Scripture (Matthew 5:17-18).

“Some parts don’t apply anymore.” > God’s moral law is timeless
(Matthew 22:37-40).

“Everyone interprets it differently.” - The Holy Spirit leads into truth
(John 16:13).
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The Gifts of the Spirit

Statement:
Do you believe that the gifts of the Spirit are alive and active and to be used in
congruence with Scripture?

What We Believe:
The Holy Spirit still gives gifts today for the edification of the Church and the
glory of God, exercised in order and love.

Scriptural Basis:
- 1 Corinthians 12:7 — Gifts are given for the common good.
- 1 Corinthians 14:1, 12, 40 — Pursue gifts with love and order.
- Acts 2:17-18 — The Spirit is poured out on all believers.

Why It Matters:
- The Church thrives on Spirit-empowered leadership.
-> Gifts build up the body and encourage believers (1 Corinthians 12:7).
- They function best in order, love, and truth (1 Corinthians 14:40).
- Rejecting gifts rejects part of the Spirit's work.
- Leaders must operate in gifts with humility and balance.

Where Conflict Arises:

- “The gifts ended with the apostles.” - No scriptural basis for cessation
(1 Corinthians 13:8-12).

- “The gifts cause division.” » Disorder is corrected, not canceled (1
Corinthians 14:33, 40).

- “They make people uncomfortable.” » Truth rightly taught brings
peace (1 Corinthians 12:1).

- “Tongues are fake.” » Tongues are biblical and regulated (1 Corinthians
14:2, 27-28).

- “We don't need the gifts with the Bible.” » The early church had both
(Acts 2:42-43).



The Sanctity of Life

Statement:
Do you believe that life begins upon conception, is valuable, and is to be
protected?

What We Believe:
Life is sacred because it is created, formed, and given by God from the
moment of conception.

Scriptural Basis:
-> Genesis 1.27 — Made in God's image.
- Jeremiah 1.5 — Known before being formed.
- Psalm 139:13-16 — Fearfully and wonderfully made.
- Ruth 4:13 — The Lord gave her conception.

Why It Matters:
- Every human life bears God’s image.
- Conception is an act of God (Ruth 4:13).
- Leaders must be courageous and compassionate in defense of life.
- Abortion is not a political issue — it's a gospel issue.
- The Church is called to speak up for the voiceless (Proverbs 31:8).

Where Conflict Arises:

- “It's not a person yet."” » God sees life in the womb (Psalm 139).

- “My body, my choice.” » Your body is not your own (1 Corinthians
6:19-20).

- “What about hardship cases?” » God uses suffering redemptively
(Romans 8:28).

- “We shouldn’t force our beliefs.” -+ We must advocate for the
vulnerable (Proverbs 31:8-9).

- “The child won't have a good life.” » God gives purpose, not just
comfort (John 9:1-3).



Biblical Gender

Statement:
Do you believe God made humanity solely male and female?

What We Believe:
God created two genders — male and female — distinct, equally valuable,
and intentionally designed.

Scriptural Basis:
-> Genesis 1:27 — Male and female created in God's image.
- Matthew 19:4 — Jesus reaffirms the binary of gender.
-> Romans 1:21-27 — Rejecting God'’s design leads to distortion.

Why It Matters:
- Gender is sacred, not self-assigned.
- It reflects God's order and purpose.
-> Confusion leads to identity crises and broken homes.
-> Leaders must teach and model truth with clarity and compassion.

Where Conflict Arises:

- “Gender is a spectrum.” > God created two (Genesis 1:27).

- “Sex and gender are different.” > They are united by God’s design
(Psalm 139).

- “Jesus never talked about this.” - Jesus affirms Genesis (Matthew
19:4-6).

- “People can define themselves.” » Only the Creator defines His
creation (Isaiah 45:9).

- “Gender roles are oppressive.” > God’s design brings order and
blessing (Ephesians 5:22-33).



Identity in Christ

Statement:
Do you believe Christians receive a new identity in Christ that surpasses all
others?

What We Believe:
In Christ, we are a new creation, no longer defined by sin, trauma, or labels,
but by Jesus.

Scriptural Basis:

>
>
>
N

2 Corinthians 5:17 — New creation.

Galatians 2:20 — Christ now lives in me.

Romans 6:6 — The old self is crucified.

Galatians 3:28 — Christ is our new unifying identity.

Why It Matters:

->
>
>

Identity is foundational for leadership.
You can't lead in freedom while living in your old chains.
Our new nature reshapes how we view people, problems, and purpose.

Where Conflict Arises:

->

-

-
-

“I'm still broken or labeled.” > /n Christ, you are made new (2
Corinthians 5:17).

“My race or trauma defines me.” » Christ defines your worth (Galatians
3:28).

“l was born this way.” » That's why we must be born again (John 3:3).
“Labels help me understand myself.” » Scripture gives you a new
name (Romans 8:16-17).

“] follow Jesus but still identify with my struggle.” » Live by the Spirit,
not the flesh (Romans 8:1-2).
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Biblical Marriage

Statement:
Do you believe that marriage is to be shared between one biological female
and one biological male as a part of God'’s plan for sexuality?

What We Believe:

Marriage is a covenant between one man and one woman, established by
God to reflect Christ and His Church, for companionship, procreation, and
purpose.

Scriptural Basis:
- Genesis 2:24 — A man shall leave his father and mother and be united
to his wife.
- Matthew 19:4-6 — Jesus affirms Genesis: God made them male and
female.
-> Ephesians 5:31-32 — Marriage is a picture of Christ and the Church.

Why It Matters:
- Marriage reflects covenant relationship.
-> Distorting marriage distorts the gospel message.
- It anchors family structure and legacy.
- Leaders must model and uphold God’s design in relationships.

Where Conflict Arises:

- “Love is love.” » Love must align with God's Word (1John 4:8; John
14:15).

- “Jesus never condemned same-sex marriage.” » Jesus affirmed
male-female marriage (Matthew 19:4-6).

- “Marriage is a social contract.” > Marriage is God'’s design before
culture (Genesis 2:24).

- “It's about rights and equality.” » Truth trumps cultural trends (Isaiah
5:20).

- “Love wins.” » Love without truth is deception (Ephesians 4:15).
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Sexual Integrity

Statement:
Do you believe that God's design for sex is between man and woman in the
context of marriage?

What We Believe:
Sex is a holy and powerful gift from God meant to be expressed within
marriage for intimacy, unity, and life-giving purpose.

Scriptural Basis:
-> Hebrews 13:4 — Honor marriage; keep the marriage bed undefiled.
- 1 Corinthians 6:18-20 — Flee sexual immorality; glorify God with your
body.
-> Genesis 2:25 — They were naked and unashamed.

Why It Matters:
- Sexual integrity preserves spiritual and emotional health.
- Leaders must model holiness in private and public.
- God's design protects frorn bondage, shame, and confusion.
- The Church must teach truth with grace and conviction.

Where Conflict Arises:

- “If we love each other, it's okay.” » Love must exist within covenant

(Hebrews 13:4).

- “God wants me to be happy.” » Holiness leads to lasting joy (1 Peter
1.16).
“It’s just physical.” » Sex unites souls (1 Corinthians 6:16).
“Everyone’s doing it.” > We are called to be different (Romans 12:1-2).
“We're married in our hearts.” » Covenant is visible, not imagined
(Malachi 2:14).

‘22"’
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Biblical Generosity

Statement:
Do you believe giving a tithe to God is an act of worship communicating
your trust, devotion, and obedience to His Word?

What We Believe:
Tithing is a joyful act of worship that acknowledges God as owner, provides
for His house, and develops a heart of trust and generosity.

Scriptural Basis:
- Malachi 3:10 — Bring the full tithe; God will open heaven's windows.
- Proverbs 3:9-10 — Honor the Lord with your wealth.
-> 2 Corinthians 9.7 — God loves a cheerful giver.

Why It Matters:
- Giving breaks greed and builds trust.
- Tithing funds the work of ministry and missions.
- Leaders must go first in financial obedience.
-> Where your treasure is, there your heart is also (Matthew 6:21).

Where Conflict Arises:

- “Tithing is Old Testament law.” - /t predates the law and is affirmed
by Jesus (Genesis 14; Matthew 23:23).

- “l give when | can.” » Generosity is a discipline, not a feeling (Proverbs
3:9).

- “God doesn’t need my money."” » True, but He wants your heart
(Matthew 6:21).

-> Y| give in other ways.” - Financial giving is essential obedience (2
Corinthians 9:6-8).

- “Churches misuse money.” » You're responsible for obedience;
leadership is accountable to God (Hebrews 13:17).
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Eternal Destiny

Statement:
Do you believe in eternal life in Heaven for believers and eternal separation
from God in Hell for unbelievers?

What We Believe:

Heaven and Hell are real, eternal destinations. Salvation through Jesus Christ

determines our eternal destiny — this truth fuels urgency in mission.

Scriptural Basis:
- John 3:16-18 — Whoever believes will not perish but have eternal life.
- Revelation 20:11-15 — Final judgment before the Great White Throne.
-> 2 Thessalonians 1:9 — The wicked will suffer eternal separation.

Why It Matters:
- If eternity is real, then nothing matters more.
-> Belief in Heaven and Hell fuels our urgency to share the gospel.
- Leaders must teach and lead with eternal perspective.
- The gospel is good news only when we understand the reality of
judgment.

Where Conflict Arises:
- “A loving God wouldn’t send people to Hell.” - God honors human
choice (2 Thessalonians 1:.9).
“Hell isn't literal.” » Jesus taught it as a real place (Luke 16:19-31).
“All religions lead to God.” » Jesus is the only way (John 14:6).
“l believe in annihilation.” - Scripture teaches eternal separation
(Revelation 20:10).
- “l don't think about eternity.” -» Set your mind on things above
(Colossians 3:1-2).

2 2
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CULTURE

Mission
We exist to help people Encounter Christ, Experience Life Change, Embrace
Community, and Engage in Calling.

Vision
Find your Place, Find your People.

Values
We live to know Him and make Him known.
It's about: God

We focus on others.
It's about: People

We are passionate about progress.
It's about: Next Steps

We give our time, treasure, and talent.
It's about: Generosity

Standards
Focus on others
- We are people-minded.

Pull together
- Many hands make light work.

Strive for excellence
-> Excellence honors God and inspires people.

Fully present
- Today could be someone’s One Day.

Statement of Faith
Dive deeper our beliefs at myhomechurch.live/beliefs

(
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Structure

Home Team Member

->
->
->

Carries out the roles and responsibilities assigned.

Serves faithfully within their scheduled position.

Upholds excellence and the Leadership Honor Code presented at Home
Track.

-> Reports to Team Lead.
Team Lead
- Leads a group of Home Team Members well within an area.
-> Creates and executes the plan for a specific area.
-> Guides team members spiritually and relationally.
- |ldentifies giftings within the church and encourages them accordingly.
-> Delegates tasks, manages schedules, and gives real-time feedback.
-> Partners with the Coordinator and Director for strategy and support.
- Reports to Coordinator.
Coordinator
-> Oversees multiple areas of a team.
-> Works closely with Team Leads to organize roles, schedules, and events.
- Facilitates commmunication across the team.
-> Provides and receives feedback.
- Utilize existing resources to serve well and reach goals.
- Recognizes, develops, and empowers new leaders.
- Makes decisions that align with the vision of Home Church.
- Leads well in 1.1 and group settings.
-> Reports to Director.
Director
-> Responsible for one ministry area.
- Directs, manages, and mentors Coordinators.
-> Builds team systems, schedules, and positions.
- ldentifies emerging leaders and develops them accordingly.
-> |Leads with vision, communication, and collaboration.
-> Sets goals for their area of ministry and tracks progress.
-> Reports to Executive Director.
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Executive Director

-

-
-

22"’

Responsible for several ministry areas (e.g., Next Gen, Creative, Guest
Experience).

Inspires others with vision from the Lead Pastor.

Oversees Directors and supports them in leadership and
problem-solving.

Ensures ministries align with the church’s overall mission and values.
Develops leaders at multiple levels and builds healthy team culture.
Reports to Lead Pastor.

Lead Pastor

\ 250 250 2 2 N 7

->

Sets the overall vision, spiritual direction, and culture of the church.
Provides spiritual leadership and preaching.

Oversees and empowers the Executive Team.

Ensures theological accuracy and alignment across ministries.

Casts long-term goals and major initiatives.

Models servant leadership and kingdom values.

Works alongside The Elders to protect theology and ensures accurate
and ethical financial and business matters.

Reports to Overseers.

Those leading at a Team Lead level or higher are expected to attend a

monthly Team Night.
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COMPETENCY

Written Communication

-> Text Message - Personal communication. Used to communicate
individual updates and build relationships with team members.

- GroupMe - Informal communication. Used to communicate team
updates and team announcements.

- Email - Formal communication. Used to communicate team updates
and church-wide announcements.

- Social Media (Church Account) - Mass communication. Used to
communicate church-wide updates and information to the community.

Verbal Communication

- Phone Calls - Personal communication. Used to provide care and
encouragement to members of your team.

- Coaching - Informal communication. Used to develop team members
and to create, celebrate, and correct culture on the team.

-> Rallies/Huddles - Formal communication. Used to communicate
information and encouragement to your team prior to serving.

- Platform - Mass communication. Used to communicate updates and
encouragement to our Home Team and information to our Church.

Communication Platforms

- GroupMe - Home Team Communication Platform. Every member of
the Home Team will be given access to the GroupMe during their
onboarding process. Team communication should be done through
team-specific GroupMe chats.

- Planning Center - Church-wide Database Platform. All information and
data is tracked through the Planning Center System. Team check-ins,
group participation, event registrations, and team scheduling should be
inputted and monitored through the appropriate Planning Center
platform.

- Social Media - Community Engagement Platform. Facebook,
Instagram, and our website are all used for church-wide updates and
community engagement.
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Communication Standards

- Manage the Time - Stay within the time allotted. One of the best ways
to honor people is to honor THEIR time, so honor THE time. We want to
ensure we optimize the time we have with people.

- Maintain Dress Code - Platformn commmunicators should wear
appropriate attire for service/event days. Avoid anything that is overly
tight, short, sheer, low cut or anything that will prohibit you from giving
your best energy. Avoid clothing with large text, logos, and messaging.
Home Church Merch is acceptable.

-> Model Our Culture - Be sure to represent Home Church at all times.
Our behavior, language, and attitudes should represent the Culture and
Standards of our church. Our verbiage should be in alignment with our
mission statement, values, and standards (see the Home Church
Culture section for reference).

Honor the Opportunity

- Be Early - Early is on time! Being prompt is how we honor others and
the opportunity we have been given.

-> Be Prepared - Have your content prepared and practiced. Ask for
feedback from a leader on your content prior to the day to ensure it is
biblically accurate and culturally aligned.

- Be Open to Coaching - We are a Coaching Culture! The best way for
you to improve is to receive feedback from a leader and then apply that
feedback to your next opportunity.

Team Rally/Team Huddles

- Announcements - Any relevant announcements should be shared at
the beginning of the rally or huddle. This could include new team
members, or anything involving the day specifically such as a holiday or
weather, and should be precise and clear.

- Encouragements - This should always point to Jesus and never to us.
Remember: if people only encounter us, we have failed. It's all about
Jesus. This should be focused on a story, a specific win, or a specific
point.

- Prayer - Always end in prayer. In small team huddles, we can ask for
specific requests. Our hearts should always be postured toward Him.
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Communicating Excellently

-> Have a Plan - Develop a system for your team communication and
then be consistent. What are you communicating? When do you
communicate it? How are you communicating with them (see
“Methods of Communication”)? How often do you communicate with
them?

-> Have Parameters - Create healthy boundaries with your team when it
comes to location, time of day, and gender. No meeting with the
opposite gender alone in private.

Coaching Culture

- Be Clear - To be clear is to be kind. Be clear about the behavior or
process that you are coaching. Coaching is meant to bring clarity to the
team member and should be communicated in a way where the goal is
progress and personal development.

- Be Efficient - Coaching should not take an extended period of time.
Coaching conversations should be done in 10 minutes or less to ensure
the purpose of the conversation isn’t lost in excessive information.

- Be Timely - See it and Say it. Coaching should take place within 48
hours of the situation or the event. Most large conflicts are the result of
simple coaching that wasn't done in the moment. Face-to-face is the
best method, but phone calls are an appropriate second option.

Giving and Receiving Feedback and Coaching
- To cultivate a culture where feedback is normalized, coaching is
welcomed, and leadership capacity is strengthened through healthy
conversations rooted in humility and clarity.

Key Scriptures:
-> Proverbs 27:17 (ESV)
"Iron sharpens iron, and one man sharpens another.”
- Proverbs 12:1 (ESV)
"Whoever loves discipline loves knowledge, but he who hates reproof is
stupid.”
-> Hebrews 12:11 (ESV)
"For the moment all discipline seems painful rather than pleasant, but
later it yields the peaceful fruit of righteousness to those who have
been trained by it."
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-> Ephesians 4:15 (ESV)
"Rather, speaking the truth in love, we are to grow up in every way into
him who is the head, into Christ."

Clarify the Purpose of Feedback

Statement:
Feedback isn't correction—it's investment.

Scripture:
Proverbs 27:17

Why It Matters:
-> Feedback is how leaders grow in skill and self-awareness.
- It's how we stay aligned with the mission, vision, and values of the
church.
- Correction without clarity wounds; coaching with clarity equips.

Where Conflict Arises:
-> Fear of offense or rejection leads to silence.
-> Ego and insecurity cause defensiveness.
-> Lack of clarity causes confusion or discouragement.

Create a Safe Culture for Feedback

Statement:
People don't receive coaching well if they don't feel safe.

Scripture:
Ephesians 415

Why It Matters:
- Feedback should be truthful, but also timely, toned well, and
motivated by love.
- Safety allows people to be honest about their weakness and open to
growth.
- A feedback culture must be modeled by leaders first.

Where Conflict Arises:
-> If leaders never receive feedback themselves, they create a culture of
fear.
-> When feedback is reactive instead of proactive, it feels like punishment.
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- If coaching only happens when there’s failure, it becomes
performance-based.

Coach With Clarity and Consistency

Statement:
Coaching without clarity is cruelty.

Scripture:
Hebrews 12:11

Why It Matters:
-> Vague feedback doesn't help people grow.
-> Coaching works best when expectations are clear, measurable, and
repeatable.
- Regular feedback is better than rare correction.

Best Practices:
-> Use the Start / Stop / Continue method:
- What should they start doing?
- What should they stop doing?
- What should they continue doing?
- Ask: “Do you understand what I'm asking you to do?”
- Clarify the why before you address the what.

Where Conflict Arises:
-> When people don't know what's expected of them.
-> When feedback feels inconsistent or emotionally reactive.

Receive Feedback With Humility and Hunger

Statement:
Teachability is the secret ingredient to promotion.

Scripture:
Proverbs 12:1

Why It Matters:
-> Receiving feedback well is one of the most Christ-like leadership traits
(Philippians 2:5-8).
-> Teachable people grow faster and lead better.
- Leaders who can't be corrected will eventually be disqualified.

(
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Heart Posture Checklist:
- Am | listening to understand or just waiting to defend?
- Am | inviting coaching or avoiding it?
-> Am | grateful for correction or resentful of it?

Where Conflict Arises:
- Pride keeps people from hearing truth.
-> Insecurity causes leaders to feel attacked.

-> Misunderstanding feedback as rejection instead of refinement.
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NEXT STEPS

1. Scan the QR Code or visit myhomechurch.live/leadertrack to access the
Leader Track Resources.

2. Resubmit the Leader Track Self Assessment to gauge how the
teachings at Leader Track have impacted your views.

3. Submit the Leader Track Completion Survey to provide feedback on
your experience with Leader Track and share interest in leadership at
Home Church.

4. Hang tight until you hear from an Executive Director for a follow up
meeting!

Congratulations on your completion of Leader Track! You now have the tools
you need to take your next steps on your journey of leadership. We are
excited for all that God is about to do in and through you!

& 24



	Congruence in Theology 
	 
	Session Purpose: 
	 
	The Authority of Scripture 
	 
	The Sanctity of Life 
	 
	Biblical Gender 
	 
	Identity in Christ 
	 
	Biblical Marriage 
	 
	Sexual Integrity 
	 
	 
	Biblical Generosity 
	 
	Eternal Destiny 
	We exist to help people Encounter Christ, Experience Life Change, Embrace Community, and Engage in Calling. 
	We live to know Him and make Him known. 
	It’s about: God 
	We focus on others. 
	It's about: People 
	We are passionate about progress. 
	It's about: Next Steps 
	We give our time, treasure, and talent. 
	It’s about: Generosity 
	 
	Executive Director  
	 
	Lead Pastor 


	Giving and Receiving Feedback and Coaching 
	 
	Key Scriptures: 
	Clarify the Purpose of Feedback 
	Create a Safe Culture for Feedback 
	Coach With Clarity and Consistency 
	Receive Feedback With Humility and Hunger 



