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Charity and Ministry Partners Served

Harbor House   Jessie Ress Foundation 
Community Church Pantry  Olives’ Closet
Shepherd’s Gate   East Bay SPCA
Tri-Valley Seek and Save  Read Across America
St. Judes Chilrden’s Hospital  Arukah   
Contra Costa Food Bank  Next Steps
Operation Christmas Chilld  EB Agency for Children

40 
Families served each month
Community Church Pantry

300 
Shoeboxes packed 

on packing day
Operation Christmas Child



What is included in the 2024 Personnel Budget?
At Canyon Creek, our team consists of 50 full-time and 15 part-time dedicated staff 
members who are the backbone of our Sunday services, various weekly programs, 
and Little Bridges Pre School and After Day School. In our 2024 budget, we remain 
committed to strategic enhancements within our staffing structure, aiming to enhance 
our capacity to nurture and empower our expanding congregation and the wider 
community.

Exciting Opportunties for 2024: 
1. We are expanding our Music Team to help add more help on Sunday mornings and 
     throughout the week in the youth programs. 
2. Continued growth in our men’s and women’s ministry through additional 
     staffing hours. 
3. Providing Cost of Living Increase for staff mid year. 
4. Little Bridges launching a TK(Transitional Kindergarten) Classroom. 
5. Relaunching our Summer Pastoral Intern Program. 

What is Personnel? 
The Personnel budget covers the salaries of all our staff, as well as health benefits for full-
time staff members, disability and workers compensation insurance, and payroll taxes for all 
employees.

What is Operations?
Operations covers all expenses that help the organization function and stay legal and compliant.  
This includes our utilities, insurance, licenses, office and janitorial supplies, depreciation, repairs 
and maintenance, and property taxes. 

What is included in Ministry?
Our Ministry budget captures money that is spent on ministries that seek to connect, equip, and care for our congregation. This includes Children, Youth, Adult, 
Music, Worship, Hospitality and Fellowship, Pastoral, Preschool, and Sunday Service expenses.

How is the Missions budget allocated?
This budget is broken up into two categories: local and global. Global Missions include our annual Mission to Mexico with Amor Ministries, Operation Christmas 
Child, and the Peach Family in Ireland with Serge. Our local missions include RUF (multiple college campus Pastors), Tri-Valley Seek and Save, Arukah, Next Step, 
Harbor House, Shepherd’s Gate, Community Care Pantry and Kids Club. We also pay seminary tuition for three staff.

What is Building Mission?
Our building mission includes our annual mortgage. The principal and interest are significant expenses, and we see our building in the San Ramon Valley our largest 
mission. Once we pay down our mortgage, we desire to use this amount in the future for mission projects, giving and growth opportunities.

Empowering People to Pursue Their Call in Christ 


