STAFF ORGANIZATIONAL CHART

BIRMINGHAM & BERKLEY FIRST
A UNITED METHODIST CHURCH

SENIOR PASTOR

* Part-time

EXEC. DIRECTOR

Finance & Operations

EXEC. DIRECTOR
Worship & Music

SPECIALIST
Communications

+ Funded by Endowment
! Partially funded by Endowment and Designated Gifts through 2026
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PASTOR
Next Gen Ministries

PASTOR

Congregational Care!

PASTOR
Planned Giving *+




STAFF ORGANIZATIONAL CHART

BIRMINGHAM & BERKLEY FIRST
A UNITED METHODIST CHURCH

EXECUTIVE DIRECTOR
Finance & Operations

DIRECTOR COORDINATOR
Buildings & Grounds Data Base

BIRMINGHAM BIRMINGHAM BERKLEY BERKLEY
Custodian* Custodian* Custodian* Custodian*

ASSOCIATE
Accounts Payable/Payroll*

ASSOCIATE
Accounts Receivable*

* Part-time
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STAFF ORGANIZATIONAL CHART

BIRMINGHAM & BERKLEY FIRST
A UNITED METHODIST CHURCH

PASTOR
Next Gen Ministries

Birmingham DIRECTOR
Children & Family
Ministries

DIRECTOR

Berkley DIRECTOR
Worship & Youth

COORDINATOR
Special Events* ASSISTANT

DIRECTOR%*

Preschool%

Birmingham COORDINATOR Berkley

COORDINATOR Children’s Ministries* - COORDINATOR

Student Ministries* 19 TEACHERS%* Children’s Ministries*

COORDINATOR
UNITE Basketball*

WORKERS
UNITE#*

Berkley
COORDINATOR

Community
Connections*

WORKERS

Childcare*

* Part-time WORKERS
% Paid by Preschool SPARK*
# Paid by UNITE Income
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STAFF ORGANIZATIONAL CHART

BIRMINGHAM & BERKLEY FIRST
A UNITED METHODIST CHURCH

EXECUTIVE DIRECTOR
Worship & Music

DIRECTOR
Cherub &
Sonshine Choirs*

ADMINISTRATIVE DIRECTOR
ASSISTANT* Disciple Choir*

I

AV INSTRUCTOR

Prelude+*

SPECIALIST*

* Part-time
+ Paid by Designated Gifts
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* Part-time

STAFF ORGANIZATIONAL CHART

BIRMINGHAM & BERKLEY FIRST
A UNITED METHODIST CHURCH

SPECIALIST

Communications

ASSISTANT
Communications*
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STAFF ORGANIZATIONAL CHART

BIRMINGHAM & BERKLEY FIRST
A UNITED METHODIST CHURCH

PASTOR
Congregational Care

ADMINISTRATIVE ASSOCIATES COORDINATOR

Duke INTERN+*
ASSISTANT* Welcome Desk* Christian Life Center* HKE

* Part-time
+ Funded by Endowment
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* Part-time
+ Paid by Endowment

STAFF ORGANIZATIONAL CHART

BIRMINGHAM & BERKLEY FIRST
A UNITED METHODIST CHURCH

PASTOR/DIRECTOR

Planned Giving +
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