
 
Leadership Council Minutes 

Monday, January 22, 2024 

7:00-8:30 p.m. 

 

I. Welcome and devotion 

 

II. 2024 Preliminary Budget and 2023 Financial Recap 

 

a. Acceptance of 2024 Budget 

i. Motion: Greg Walker 

ii. Second: John Gerick 

b. Acceptance of temporary Hillside Church Bylaws 

i. Motion: Kerri 

ii. Second: Nelson Farr 

 

III. 2023 Ministry Highlights 

 

IV. 2024 Leadership Council Planning **See slideshow for minutes content and follow-up 

documentation for discussion feedback 

 

a. Visioning and direction for 2024 

b. ETA on remaining meeting dates 

c. Ministry Team Journey Forward questions: 

i. What do you feel would be most purposeful to focus on during Leadership 

Council meetings? What types of topics, discussions or activities would you like 

to see as part of these meetings to make them impactful as we lead Hillside 

Church? 

ii. Is there anything about Leadership Council meetings that you have found 

unhelpful or ineffective (answered by returning council members or support 

staff) 

iii. What do you feel is your ministry area’s most prominent strength? 

iv. What do you feel is your ministry area’s biggest area for growth? 

v. What is your prayer for the Hillside Church community in 2024? 

 

V. Close 


