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delaware city vineyard

50-in-50 Celebration Update

Dear Church Family,

We are excited to share that together we reached our goal of raising $50,000 in 50
days! Your generosity, faith, and participation in the 50-in-50 Campaign have been a
powerful testimony of God'’s provision and the unity of our community.

God moved in and through us powerfully in this season! Each dollar, prayer, and
sacrifice has laid a stronger foundation for the future of our church and its ministries.

50-in-50 was about more than just money. It was an invitation into deeper life with
Jesus through three key practices — giving, praying, and fasting.

GIVE: Since we met our goal of $50,000, funds will be allocated as follows:

e $30,000 — address budget shortfalls & rebuild savings
$15,000 — facility improvements: Quiet room, prayer & meeting room, youth
space, fresh paint, and carpet cleaning (see details on back)

e 10% ($5,000) — given to organizations serving our community: Alicia’s Closet,
Kairos Prison Ministry (Marion MCI Chapter), Unity Community Center | STEAM,
Main Street Delaware, and TreeHouse Young Adult Transitional Living

PRAY: If 100 people prayed 10 prayers a day for 50 days, we would have prayed
50,000 prayers together! We focused on God’s provision and His vision for DCV,
using prayer prompts and guides to unite us in prayer.

EAST: Our goal was 5,000 hours of fasting as a church. Fasting took many forms —
food, technology, routines — all creating space in our hearts for God to move.

This campaign wasn't just about meeting a financial goal. It was about making room
for more people to encounter Jesus, find a sense of belonging among His people,
and find their purpose in His mission.

Church, thank you for your generosity and faithfulness over the past 50 days. It's a joy
to partner with you in the work God is doing in and through DCV.

With gratitude,
Delaware City Vineyard Elders & Staff



Facility Improvement Plan

Phase 1 - Facility Refresh & Volunteer Support
Timeline: Aug - Oct | Budget: $2,000

Facility-Wide Carpet Cleaning
e GCoal: Improve cleanliness and appearance in sanctuary, lobby, hallways, family
ministry wing
e Professional deep cleaning with eco-friendly solutions

Volunteer Storage Solutions

e GCoal: Organize and streamline ministry supplies

e Scope & Solutions:

o Family Ministry: Shelving, cubbies, bins

Host Team: Central storage, labeled carts, communion supplies
Youth: Equipment cabinets, shelving
Compassion ministries: Organization, clearly labeled storage
General Church: Central closets, mobile carts, volunteer storage areas
e Timeline: 2 months (can overlap with other projects)
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Phase 2 - Ministry Space Additions & Aesthetic Upgrades
Timeline: September (Planning/Quotes)-Q4 2025 (Execution) | Budget: $13,000

Quiet Room Construction
e Goal: Comfortable, sound-buffered space for parents/guardians and children
e Features: Soundproofing, seating, changing table, toys, audio feed, ventilation

Prayer Room Construction
e Goal: Dedicated space for prayer, reflection, small groups, pastoral meetings
e Features: Soundproofing, calming décor, lighting, artwork, Bibles, seating

Fresh Paint & Finish Detailing
e Goal: Brighten high-traffic areas, create a welcoming environment
e Scope: Lobby, hallways, family ministry, some sanctuary walls, youth space
e Colors: Neutral tones (public areas), vibrant accents (youth areas)

Youth Space Revitalization
Timeline: Immediate—Early October
e Goal: Vibrant, flexible space for youth ministry
e Design: Flexible seating, tech integration, activity/game zones, ample storage




