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2025 Annual Congregational Meeting Minutes
January 26, 2025

New Meeting Process:
The growth of our church has made a live business meeting difficult on a practical level.
Last year we experimented with a virtual meeting and it seemed to work well, so we will do the same thing again.
The elders felt it might be profitable to add more opportunity for congregational input or questions, and so we have set up three "townhalls" -- live meetings at the church for any congregational members to attend if they have questions or items of business that they'd like to propose.  That is the sole purpose of the townhalls.  There is no presentation to be made by the elders or pastors; simply hearing out anything that our congregational members feel they need to offer.
Any member wishing to attend a townhall, could sign up on-line or in person.  Townhalls are tentatively scheduled January 21, January 24, and January 26. Townhalls that have insufficient signup will be cancelled.
Voting was held on-line via a link. For any members without on-line access, paper ballots were made available. In addition, in-person voting was available on Sundays after church or at town hall meetings.
Voting was available from January 12, 2025 through January 26, 2024.
The voting, and therefore the meeting, was closed at midnight of January 26, 2025.
Voting Results:
· Pastor
· Steve Karabatos - Confirmed
· Elder
· Al Cinciripino - Confirmed 			Lonnie Hiltebeitel – Confirmed
· Adam Eshleman – Confirmed		Blake Whitcombe - Confirmed
· Ben Galaska – Confirmed			Jack Yorgey - Confirmed
· Lonnie Hiltebeitel – Confirmed
 
· Deacon
· Dave Day Jr. – Confirmed			Chad Kardos - Confirmed
· Charlie Gutridge – Confirmed		Keven Peroni - Confirmed
· Josh Huber – Confirmed			Jeremy Rohrback - Confirmed
· Stephen Hutt

· Secretary
· Steve Young - Confirmed
Pastor’s Reports:
The Pastors and Annual reports are available on the following pages of the meeting minutes.

Respectfully submitted by: Steve Young


Senior Pastor – Chris Eshleman’s Annual Report 2025
Introduction
Thank you for taking the time to join us for our annual business meeting here at Mountain View Chapel. Before I go into the report, I want to bring to your attention a couple of points relating to our elections this year that the elders wanted me to address. 
We've had a number of people express concern that our elders are primarily older and that we're not hearing the voices of some of the younger people. I brought this concern to the elders, and they decided that it would be a good idea this year to look at younger men so that we could add younger voices to the decisions being made. 
We reviewed the younger men in the congregation who were qualified and divided them into decades of life. The elders then nominated three men to present to you as elders for this coming year. I want to note that I abstained from both nominating and voting. 
You will see that two of the three men nominated are my son-in-law and a son of mine. I want you, as a congregation, to be very aware that we are conscious of the potential concern about the pastor's family getting involved in leadership, which might look like a family trying to control the situation in the church. At our elders’ meetings, I've often expressed concern that we do not give that image to people, which is largely why my sons have not been nominated previously. On the other hand, I want to point out that both my sons and daughters have been very faithful and very involved in the functions of our church, such as Sunday school, the nursery, Awana, and various other projects. If they aren't permitted to be involved in leadership merely because they are related to me, and if they're kept from certain roles they might otherwise be qualified for, then why should they come to our church? So, I want you to understand that the decision to put forward one of my sons and one of my sons-in-law for consideration as an elder was based solely on their qualifications. 
The elders considered all sides of this issue when making nominations. If you have any questions or concerns about these nominations, we're happy to discuss them. 
Regular Pastor's Report
Membership & Growth 
In 2024, we had:
· 24 new members. We lost five members: two to death and three to withdrawals from membership for various reasons. 
· I baptized nine people, and I believe there were also some other baptisms as well. 
· We had one parent's dedication of a child. 
· Additionally, we had four funerals and three weddings.
Benevolence
· Benevolence:			about  $43,000 
· Earthquake Relief in Turkey:		$15,000 
· Medical Assistance:			$14,000 
· Missionary Christmas Gifts		$  6,000 
· Rent, Utilities & Repairs:		$  4,300 
· Funeral Assistance:			$  1,400 
· Counseling Assistance:		$  1,000 
· Other Benevolence:			$  1,400
· TOTAL:				$ 86,100

I'm thankful that we, as a congregation were able to help in that way. 
Apart from these basic regular tasks, my job is divided into four parts administration, shepherding, projects & events, and miscellaneous. I'll briefly outline each of these areas to provide an idea of what we, as pastors, do, and what I specifically handle. 
Administrative Duties
· Business Meetings: Preparing for business meetings and rectifying the membership list, confirming who is still here and who is not. 
· Counseling Payments: Approving counseling payments and interacting with counseling centers. 
· References and Referrals: Filling out references and referrals for jobs or ministries outside our church. 
· Health Insurance: Keeping in contact with our insurance representative for health insurance matters, including renewals. 
· Missionary Correspondence: Handling correspondence with missionaries. 
· Legal and Security Matters: Maintaining contact with attorneys and the police, especially in light of last year's vandalism, threatening letters, and unauthorized property entries. 
· Job Redistribution: Redistributing tasks following Zelpha’s retirement.
Shepherding Duties
· Caring for People: Handling prayer requests, visiting shut-ins, and making hospital visits.
· Vetting Requests for Financial Assistance: Assessing requests for financial help to ensure genuine need, which can be time-consuming.
· Teaching and Speaking: Teaching in AWANA and speaking in a Co-op chapel.
· Providing counseling both within and outside the church. Last year, I handled 28 counseling situations from within the church and 15 from outside, totaling 43 counseling situations.
· Reviewing Materials: Reviewing books, articles, and videos that people send to me for my opinion on their suitability.
· Handling Complaints and Answering Questions: Addressing various questions and complaints received via email, phone, or text. Topics include divorce and remarriage, Christians and LGBTQ issues, pornography, Satan, demons, ghosts, the history of purgatory, the Greek manuscript tradition behind the New Testament, biblical teaching on alcohol, the history of anti-Semitism, the Trinity and the deity of Christ, the historical foundations of America, and the pagan backgrounds of some holidays
Projects & Events
· Community Group Leadership: Leading a community group of empty nesters.
· Interviews: Interviewing baptismal candidates and new members, a task now being taken over by Pastor Chris Hamilton.
· Good Friday Communion Service: Conducting the Good Friday Communion service.
· Elders Retreat: Participating in the elders’ retreat.
· Pizza with the Pastors: Participating in "Pizza with the Pastors," an initiative by Pastor Chris Hamilton to get to know new people.
· Property Purchase: Initiating contact and coordinating the purchase of new property, ensuring all information was passed on to the Deacons and appropriate people.
· Christmas Eve Service: Involved in planning ideas for the Christmas Eve service, while others handle the detailed planning and decorating. 
· 
Miscellaneous
· File Reconstruction: Reconstructing lost files during the transition when Pastor Andrew left.
· Technical Support: Fixing computer problems, both personal and work-related.
· Event Setup: Assisting with setting up and tearing down chairs for events.
· Job Assistance: Helping people find jobs by connecting them with potential employers.
· Minor Correspondence: Handling minor correspondence.
· Maintenance Tasks: Performing various maintenance tasks such as trimming bushes and trees, fixing broken faucets, and repairing tables. If you have any questions about my role or responsibilities, please feel free to ask.

Chris Eshleman, Senior Pastor


Pastor of Congregational Life – Chris Hamilton Annual Report 2025
Believe it or not, I've been here for about a year and a half now, and it's been an exciting journey!
When I first arrived, my main goals were to learn the ways of Mountain View, get to know the
people, and understand the different moving parts of the ministries. Once I got a handle on that, it
was time to move forward and initiate new things.

My focus for this past year can be broken into three main categories: connecting people to
God, connecting people to one another, and connecting people to the life and ministries of Mountain
View.

Connecting People to God
My goal this past year has been to provide varying opportunities for discipleship. This includes
creating opportunities for people to be in the Word or to think Biblically in different areas of life.

Here are some highlights of those opportunities:
· Community Group Host Training: We trained 13 people in January to lead community
· groups and Bible studies. As a result, we launched 8 new community groups, bringing our
· total to 15 groups with over 100 participants this past year.
· Marriage Seminar: In February, Mark and Brenda Dierolf led a marriage seminar attended
· by 34 people (17 couples). It was a powerful day of understanding and supporting marriages.
· Financial Stewardship Class: Jeremy Ehst, one of our elders and a financial planner, led a
· six-week class on financial stewardship with 25 attendees.
· Men's Breakfast: Former Eagles player Mike Reichenbach joined us for a men's breakfast,
· where 34 men gathered for fellowship and spiritual growth.
Connecting People to One Another
As our church grows and we now have two services. It's easy for people to miss connecting with
others. To address this, we created "huddles", which are opportunities for people to gather around
shared interests. Here are some examples:
· Huddles: We had 16 huddles between the summer and fall, including fireside chats, hikes, kayaking, playdates for kids and moms, and more.
· Ongoing Groups: We have groups like volleyball, pickleball, "What's Cooking" (a cooking group), and "Praying for Pars" (a golf group) form to continue to gather more frequently.
· Meet and Eat: We relaunched the former Supper Club as "Meet and Eat," where people gather for meals and to connect with others.
Connecting People to the Life and Ministries of Mountain View
This year, I looked to intentionally create on-ramps as easy ways for people to get involved in the
church's life and ministries through these initiatives:
· New Members Lunch and Class: We designed a new members lunch and class to define and discuss the significance of church membership. Our first class had 11 attendees. This will now be a requirement for those joining Mountain View as covenant members.
· Pizza with the Pastors: We started "Pizza with the Pastors" to allow new attendees to meet and ask the pastors questions in a casual setting as we get to know each other more.


Additional Opportunities
In addition to my focus areas, I've also had the chance to teach, lead, and participate in ministry in
these various ways:
· Preaching a few times this year.
· Leading a community group that meets bi-weekly.
· Teaching at Pathfinders, AWANA, Adult Sunday School, and the Foundations Christian Coop.
· Leading a devotional during the father-son camping weekend.
· Officiating my first Mountain View wedding and a celebration of life service.
· Occasionally playing bass on the worship team
· Singing in the choir at the Easter services
· Helped with planning the Easter Egg Hunt
· Helping to plan for the smoked pulled pork competition at the church picnic
· Attended the elder’s visioning retreat
· Attended a Ministry Technology Conference in Dallas, TX, with Mike Knott to learn more about innovative ways to use technology for discipleship and connection in the church.

Looking Ahead
In the new year, I will continue to focus on connecting people to God, one another, and Mountain
View. I will seek new missions and serve opportunities within the church, our local community, and
beyond. As we enter this new year, I want to share a prayer from Philippians 1:9-11: "My prayer is
that your love may abound more and more with knowledge and all discernment, so that you may
approve what is excellent, and so be pure and blameless for the day of Christ, filled with the fruit of
righteousness that comes through Jesus Christ, to the glory and praise of God."

Thank you for your support and involvement this past year. Please don't hesitate to reach out if you
have any questions about my report or any other questions you may have.

-- Pastor Chris Hamilton



Youth Pastor – Steve Karabatos Annual Report 2025
I just started my second quarter century as Youth Pastor at Mountain View Chapel in 2024. The main ministry I oversee here is the youth group. Last year, the youth group met 51 times, with 48 of those meetings on Sundays. We also met on a Saturday, a Thursday, and a Wednesday due to Sunday holidays that prevented us from meeting, but we still wanted to get together. 
By my count, there are 90 teens who call Mountain View Chapel their home or primary youth group, and 70 show up consistently. This doesn't mean we have 70 every Sunday night, but if they all came on the same night, there would definitely be 70 of them. Of those 70, more than half (37) are home-schooled, 22 attend public school, and 11 are in private school. 
In 2024, we participated in a summer service camp at the Philadelphia Project. We shortened the week this year and increased our student attendance from 4 to 13. We plan to try the shortened week again in 2025, as it was a big success last year. We also had a local week of service with the teens, which was a rousing success, with as many as 35 teens participating on a given day. They helped set up the Vacation Bible School and were an integral part of it. This will happen again this year. 
We launched "Whopper of a Wednesday," a monthly visit to the Upper Perkiomen Community Thrift Store in Pennsburg, where we volunteer and then break for lunch at Burger King on Whopper Wednesday. The teens love this tradition, which started in June, and we have continued it every month since then. We are scheduled to go back every month in 2025. 
The teens also played a major role in setting up and running the Easter Egg Hunt again this year. We rented two beach houses in Ocean City, MD, for our annual beach retreat. We will be going back to focus on learning about Christ on the beach, as we used to do at Harvey Cedars Bible Conference, but now with our own programming. We had a winter retreat the week between Christmas and New Year's at Spruce Lake, where the teens had a great time, enjoyed some snow tubing, and achieved a lot of spiritual growth. 
We've incorporated many small group activities, such as concerts, games, and lunches with specific interests, because personalized instruction for big groups of teens is not feasible. We do parent-teen sporting events like volleyball in January, super bowling in February, basketball in March, and softball in the spring. This allows teens and parents who enjoy athletics to make memories together. For those not into sports, we attend art events, concerts, and musicals, where I can speak with their parents and see where they are in life. 
Our “FIFA Friday” soccer remained a popular summer activity, and the Bally Pool time afterward created a great fellowship time for the teens in the neighborhood. We bring the 9-square game to the pool, and the neighborhood kids love playing with us. This has led to gaining another youth group from the Bally Pool Ministry for the second year in a row. 
We have many pre-youth group events, such as flag football in the fall, volleyball in the winter, basketball in the spring, and softball. When not doing sports, we have student-led Bible studies before youth group in the fall and winter. Since teens gather by 3:30 PM most Sundays, we provide dinner for them, allowing us to eat together and catch up. 
My main source of communication with the teens outside of church is text messaging. I send thousands of texts at all hours, even during school, which I chastise them for. This is how they choose to communicate, and a lot of counseling happens through these texts. I also write letters of recommendation for college, National Honor Society, jobs, and internships. I encourage the teens to reach out for help, and those who do often see good results. 
In youth group, we cover various lessons throughout the year. Four times a year, when there is a fifth Sunday, we have a Q&A night where teens can ask any question anonymously. These nights have become very popular. 
I am not a counselor, but I do what I call counseling triage. I meet once or twice with a teen and/or their parents and then recommend them to our own Thor Knutstad or my friend Tina Engelbart, and we see results afterward. 
Every fall and spring, I visit local college students to ensure they are doing okay. My wife and I build our vacations around these visits. We travel to places like Elizabethtown, Penn State, Grove City, Waynesboro, Cedarville in Ohio, Purdue in Indiana, and Liberty in Virginia. We often stay with friends along the way.
 In 2024, I attended over 40 different school-sponsored events for a total of 28 different teens. The Taste of Youth Group, introduced over a decade ago, is the first three Wednesday nights after AWANA ends and operates like Youth Group but for 3rd through 6th graders. In 2024, we added a fourth week before Mother's Day, which was a blast and will be repeated in 2025. 
Our incoming 7th-grade orientation, now called "A Day with the K’s," features a tour of local offbeat locations, a pool party, and a Reading Phillies game. This helps incoming 7th graders get acclimated to my wife and me and to each other before starting Youth Group. It was a rousing success again. 
I also volunteer at AWANA and remain on the teaching rotation for the school year. The second major ministry I head up is the Pathfinders Young Adults Group, which includes high school seniors through age 25-27. We met 50 times on Monday nights and twice on Tuesdays last year. The upstairs portion of the barn on the new property has become our new gathering space. 
The first Mondays of the month are generally fellowship and fun-based, with activities like roller skating, snow tubing, and attending Reading Phillies games. The second Mondays are self-directed, where early birds come as early as 5:30 PM to chat and eat dinner together. I leave for board and elders meetings at 7:00 PM, and my wife ensures they remain theologically on track. The remaining Mondays of the month, I lead the lesson or encourage students to do so. 
The addition of Pastor Chris Hamilton has been a valuable resource for information and a backup teacher for Pathfinders and Youth Group. I preached twice at Mountain View in 2024 and five times at Living Faith Lutheran Church in New Berlinville as part of their pulpit supply. I was also the keynote speaker at a winter retreat for Cornerstone, the Berean Bible Church's young adults’ group. 
This doesn't happen, none of this happens without the Ladies Bible study that meets every other Sunday night and anyone else who takes time to pray for our ministry. With Pastor Chris Eshleman and the board at Mountain View that have given me a generous budget, giving me two vans, giving me basically carte blanche to do what I see as being right to write my own curriculum. They are 100% aboard on the youth ministry, and I can't thank them enough for that. 
Thank you to all the parents who get their teens where they need to be at the appointed times, who contact me when they're running late to let me know that to make sure everything runs smoothly and partnering with our vision of what is being taught at Mountain View, making sure that it's being reflected at home as well. I can't thank you enough for that. And in addition, thank you for trusting me with your children, your most valuable resource that you have. It's my third decade here at Mountain View doing this, and you can rest assured that I'm here for the long haul. I really do enjoy what I do. 
Thank you to Jocelyn Spieth for keeping the MVC app updated, getting registrations to be within minutes of my request. And to Zelpha Yorgey for her many years of ensuring that there are no conflicts and building usage for the days that I requested. Many times, those requests were made hours before I needed the building because I forgot to contact her. She's always been so gracious to me. Thank you Zelpha for all that. 
And of course, none of this happens without our devoted volunteers, John Murphy, Adam Confino, Janet Ciccione Mark and Pam Trimble, Nicole Orehotsky. And I know I can count on parents in a pinch when emergencies arise as well. When there are more students signing up for an event than I realized and I put out a call and say, hey, I need a driver in like 2 hours and parents come through for me. I have those additional eyes and ears looking for and listening to what's going on so we can provide the best youth ministry experience that we can. 
Finally, I thank my wife, Becky Karabatos, who is by my side for all of it. Our lives revolve around youth ministry, and we can't imagine living any other way. We look forward to a great 2025. If you have any questions, please feel free to reach out to me. 
Thank you. - Pastor Steve Karabatos


Mountain View Chapel Annual Report – FY 2024


   Checking Account - Truist














 
Opening Balance 01/01/2024
Offering  Income
Total Income
Expenses
Closing Balance 10/01/2024


Truist Checking
$43,998.84 
$731,102.56 
$765,440.61 
($665,745.72)
$143,697.73 


Truist - 70 Old Douglass
$0.00 
$301,158.11 
$301,152.11 
($117,025.13)
$184,132.98 









   Investments















 
Opening Balance 01/01/2024
Transfers
Gifts
Stock Sales
Gain/Loss
Closing Balance 10/01/2024

Vanguard Star Fund
$184,547.11 
($127,483.88)
N/A
($60,000.00)
$8,067.72 
$5,130.95 

Vanguard Reinvestment - Settlement
$3.58 
$139,483.93 
$11,366.93 
$0.00 
$3,801.31 
$154,655.70 
















   Mortgage















 
Opening Balance 01/01/2024
Principal
Interest
Closing Balance 10/01/2024



68 Old Douglass Drive
$383,486.74 
($27,774.03)
($10,300.66)
$355,662.71 



70 Old Douglass Drive
$0.00 
-$
($3,266.21)
$306,249.86 
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