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EVERY NUMBER
HAS A NAME

This 2025 Annual Report is an opportunity to see how God is moving at
Crossroads and remember that every number represents a changed life.




Crossroads Family,

2025 was a year of renewed vision and galvanizing our commitment to be disciples who make
disciplemakers. The Vision Frame brought clarity in our pursuit of being a community of authentic Christ
followers.

As authentic Christ followers, 2025 was filled with wonderful opportunities to grow together and boldly
share the good news of Jesus Christ. We grew through Renewal in the Garden with the God of the
garden. Continue the Journey began to turn from dream to reality. This has given us an even deeper
resolve to be faithful to God and His Kingdom work.

The numbers in this report tell a story; a story of God at work in us and through us. | pray that as you look
through these pages, you will be encouraged to continue following Jesus, the founder and perfector of
our faith...

Hebrews 12:1-2 (ESV) - Therefore, since we are surrounded by so great a cloud of witnesses, let us also lay
aside every weight, and sin which clings so closely, and let us run with endurance the race that is set
before us, 2 looking to Jesus, the founder and perfecter of our faith, who for the joy that was set before
him endured the cross, despising the shame, and is seated at the right hand of the throne of God.

Grace and peace,

Sl G

Scott Yoder | Senior Pastor
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&% SABBATICAL
* 2025 RENEWAL IN THE GARDEN

; s Weeks of sharmlg at the
All-Church Activities Community Table produce
Love Your Garden Education Events, stand

Sunday Seed Swaps, Unity Garden
Volunteering, Weekly Walks, and morel

45 volunteers + 112 plants ¢ 60 minutes
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through the Biblical Soul Care
Team to bring hope and healing
in difficult situations, including
restored marriages, forgiveness,
and strengthened faith.
Through ministries like Coffee
with a Counselor, lives have
been transformed by God's
Word, and both disciplees and
team members have
experienced spiritual growth as
the ministry continues to grow. ?

- Pastor Tim

7Counselors

First Steps
Descipling

People
Discipled

16

Total
Sessions

Session
Hours

10

Seras: BIBLICAL SOUL CARE

Training
Hours



ADULTS



15 Community Groups
1 50 Participating weekly
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God is at work in and through our Community Groups,
2 0 0 0 0 & 0 0 00 00 0 00 8 8 0 0 0

mmm*mm drawing people into deeper, intentional community

within the Body! In 2025, we were blessed to launch six

Mm*mm new Community Groups, and we're looking forward to
mm multiplying three of those groups next year.

- Pastor Micah




2 Bible Studies / 127 Participants
25 Mentored
6 Events / 229 Participants

4 Bible Studies / 50 Participants
6 Events / 391 Participants

Retreats

5 Events / 514 Participants

‘ ‘ This year, our Adult Ministries provided meaningful
opportunities for connection, accountability, and spiritual
growth. Through teaching, shared testimonies, table
conversations, Q&A, and prayer, adults built deeper
relationships, grew in their love for Jesus, and learned
how to love, serve, and walk together as a community of
authentic Christ followers. , ,

- Pastor Jason







180 STUDENTS

Average Crossroads Kids (80), Kalon (43), Fuse (30), + Dive (70)

NUMBER OF VOLUNTEERS IN
NEXT GEN MINISTRIES







Participants and volunteers for our _
6 3 very first Camp Accessibility

30 Kids served from the Michiana

Behavioral Health Center .
5 Participants

Weekly attendance for
30 the Friends of Jesus 30* Volunteers

Community Group

Cups of coffee served through the Access
Coffee Shop on Sunday mornings



OUTREACH

NEAR AND FAR
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Volunteers serving
346 throughout the year with ?g%ﬁien%)e/d Inour
various Love Reach projects

AR <7‘I5
6,033 LBS. 34 Volunteers serving

each week
Single largest food drive ever

received in one day by the 94 Hours spent with students
E/Iarshall County Neighborhood during the school year
enter



OPERATION
CHRISTMAS CHILD

51 2 Shoe boxes packed
1 414 Shoe boxes collected
4
2 Volunteers during
National Collection Week

1 Total volunteer hours
served



1 5 Missionaries supported

2 Missions Trips (Laredo, TX + Peru)
25 Crossroads participants
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$70,676.32

Special offering given by
Crossroaders + amount raised by
mission team participants

=t

IOPMI/=ICO FP>wWore

89
18

Pieces of medical
equipment loaned

Free blood pressure
and glucose checks
given

Cards sent by volunteers
to those in need of
encouragement



TOOLS THAT SERVE OUR DISCIPLE-MAKING MISSION

In 2025, Crossroads completed a comprehensive digital and brand refresh to better engage our church
family and community in an increasingly mobile and visual world. Building on our last brand update in
2011, we invested over two and a half years upgrading key digital platforms, including our church
management system, mobile app, and website, creating clearer communication and easier access to
ministry resources.

CROSSROADS
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With these foundations in place, our staff team undertook a thoughtful logo refresh, reviewing hundreds
of concepts to arrive at a design that is flexible, recognizable, and aligned with who we are today. This
refreshed look is now being implemented across digital platforms, signage, and materials.

More than a new logo, these efforts reflect our commitment to stewarding technology as a tool to help
people encounter Jesus, connect at Crossroads, and live out our mission of making disciples who make
disciples.



The Frame

“The Frame” serves as a foundational
snapshot of who we are, what we do, why we
do it, how we do it, and when we know we
are successful. It provides clarity in purpose
and action, ensuring that we remain aligned
with the clear call to the Church according to
the Scripture.

_—
MEASURES:

When are we 5

Think of it in terms of a special picture
hanging on the wall of your house. The ot
frame around the picture is important Humbly Leading
because it holds the picture. We don't e
typically have empty picture frames setting SeaSp
around the house. Why? Because the frame
is not the central focus.

Faithully Lear

The frame is only important as it holds what
it displays —the picture. This frame is

important as it holds the beauty of the bride
of Christ, the Church (Revelation 19:5-9; 21:9).

MISSION:

‘What do we do?
We make

disciples who
make disciples.

ommuni

STRATEGY:

How do we do it?

We Love, Connect, and
Serve on the Journey
with Christ

VALUES:

Why do we do it?
The Bible
Jesus -
Transformation
Community
Serving - near a

DRIVE

<




NTINUE ON THE JOURNEY

It's about people and discipleship

Continue the Journey is our master design plan created to
address Crossroads' growing need for space that supports people,
relationships, and discipleship. While buildings don't make
disciples, we believe that a thoughtfully designed facility can
serve as a powerful tool, creating space for ministry, connection,
and life-on-life discipleship to flourish.

Phase 1 of Continue the Journey is underway and scheduled for
completion this June. Phases 2 and 3 will follow as God provides
and leads. Each phase moves us closer to a facility that helps us
love well, serve faithfully, and invest deeply in those God brings to
Crossroads—both now and for future generations.

Ultimately, it is Christ who builds His Church. We simply want to
be good stewards of the people He brings our way by loving them
well, sharing the gospel, and helping them grow in Christ. Our
building and property are tools that support this vision of being £
an authentic community of Christ followers.

®: O]
Interested in joining us on this “Journey” or ﬁ%
learning more? Scan the QR code or go to %‘%
@

crossroadsefc.com/continue-the-journey
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