Mile City Checklist for Residency Plan Being Adopted by Grace Point Fellowship 
(adapted work in progress)
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v Phase 2 - Planning & Preparing (+/- 3 months)
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Written [First Draft] Mission/Vision > Values > Priorities > Year 2 Plan
Published your Prospectus and Landing Page

Set year 2 Launch Team Targets by quarter

Written Roles/Job Descriptions/Team Breakdowns

Written Budget [template with categories] Completed 2 =

) salary

(© Building/Trailers

Raised $X in Fundraising in Your Bank Account

Set year 2 Fundraising Targets by quarter

Update Target Date for your Launch Sunday

Check in with Catalyst

Connect to other local church planters from NAMB and other denominations.
Develop values & virtues

Finalize your 2 full 4 week sermon series and plan services

Begin class on theology

Small Group (i.e. City Group) Plan

Start praying/recruiting about staff - Admin/Worship/Kids/CPA

Develop staff & team org chart

Begin spreading the word to launch team prospects

Identify online giving platform
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Begin looking for location

Location determine purchase of insurance
Trailer Driving Instructions

Communion Plan

Baptism Plan

© 0O 0 60006

Help discern the desired look and approach to planting 2t
() (traditional/modern)
(© Building/church/school/
(©) Networking with key community influencers
() Giving/Generosity Plan
(©) Set Orientation on your calendar
v (©) Establish Church's Legal Entity and Banking 5
(@ Articles of Incorporation/Bylaws
(©) Attain 501-C3 letter from BCBM State
() Federal EIN
(©) Pursue your SBC ID number
(©) Bank Account
(©) Develop Financial Procedures
(© Branding - Logo/Style Guide
(©) Contract a Graphic Designer

(©) Contract a Website Designer
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@ Offering Plan/Procedures/Banking details from Salena

(©) PO Box/Mailing Address

(©) Set up Tech Soup Account

¥ G Suite Nonprofit Account

¥ Quickbooks Online if using

(©) Calendar your year until launch - vision nights, previews, team meetings
(©) Write staff & team Job Descriptions

(© Online purity filter plan for staff

(©) Research a Database Program/Giving Platform
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~ Phase 3 - Hitting Your Vision Nite Target

(©) Update Target Date for your Launch Sunday
(©) Consider class on evangelism
@ Gather launch team/meeting - weekly
(@ Identify People Management Database
v (©) Begin building/requesting/purchasing equipment list 4 =
(©) -Kids Check In
(© -Signage
(©) -Transportation - truck & trailer
(©) -Tech for adults, lobby & kids"
v (©) Finalize personal fundraising plan 1t
(©) -Develop giving catalog for individual donors
(© Identify management team - one rep from your sending church
(©) Observe monthly team management meeting
(©) Observe annual budget meeting
v (©) Help identify planting supporters 2t
(@ Locate potential partners both in NAMB and local churches

(©) Maybe even businesses and organizations in Detroit
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v (© Identify community pillars 4 g
@ leaders/organizations/block clubs
() Sports teams
(@ Locate district leader
(@ Locate neighborhood police precinct/firefighters
(©) Attempt to visit a different church once a month to be exposed to the variety of ways to conduct Sunday servit
@ Offering Plan/Procedures/Banking
(©) Background Checks Policies
(©) Church Google Phone Number
(©) Develop serving strategies
(©) Check in with Catalyst
@ Decision pro's/con's on Elder Board vs Internal Board

(> Vision Night Held
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v Phase 3 - Hitting Your Preview 1 Target

(©) Update Target Date for your Launch Sunday

Begin first 6 months of teaching calendar

Develop Service Flow/Service Planning Strategy/Team
Develop marketing/advertising plan

Have social media stradegy

© 0 0 006

Help create programs to fit desired location 3t
(©) Feeding programs( hot or warm food/ what day areas most populated )
(©) Housing programs-( access to abandoned homes in neighborhood to renovate or clean)
@ Basic need bags( filled with seasonal necessities)
v (©) Strategizing for a sustainable urban church plant 5t
(©) More preaching/ teaching/ leading opportunities
(© Sunday services
(@ Bible Studies
(©) House Groups
(@ Kid tutoring
(©) Set up Payroll Process
(©) Check in with Catalyst

(> Preview 1 Held
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~ Phase 3- Hitting Your Preview 2 Target

(©) Update Target Date for your Launch Sunday
(©) Check in with Catalyst
v (©) Help Strengthen Evangelism methods 3 g
(©) Strengthen pre-existing methods taught through NAMB training
(©) Help identify the most impactful way to spread the gospel on a daily basis in designated community
(©) Experiment with small gatherings and online meetings

(> Preview 2 Held
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~ Phase 3- Hitting Your Preview 3 Target

(©) Update Target Date for your Launch Sunday

(©) Connection Event (Fun)

(©) Identify Key Leaders in community & other church leaders
(©) Develop Benevolence Plan

Church Office Space

All printed materials "print ready"

Begin monthly communication with church partners
Check in with Catalyst

Website goes live

CRNCRECRECRECRNC)

Preview 3 Held
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~ Phase 3 - Hitting Your Launch Sunday Target

(©) Update Target Date for your Launch Sunday

(©) Fasting Retreat

(©) Execute Marketing plan - mailers, social media...
(©) Check in with Catalyst

¢ Launch Sunday Held
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v Launch Month

(©) Follow up with crew
(©) Follow up with items that need to be changed
v (©) "360 reviews of all departments & areas - 1t
() What did you miss, what do you need to buy, etc...

¢ Launch +30 Day Review Complete
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v Launch + 90 Days

¢ Launch + 90 Day Review Complete
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v Phase 1 - Calling & Pastoring Focus - Goals (+\- 12 months)

(> Affirmed your calling

(> Have prepared your own 4 week sermon series

(> Lead/Shadowed each major Ministry

(> Completed All 4 Quarters of Year 1 Residency Curriculum
¢ Identified 10 People for your Launch Team

(> Feel well prepared and ready to build your specific launch plan
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v Phase 1- Q1 (3 months)

©
©

Set Target Date for your Launch Sunday

Assessment Prep Meeting

(@ Go to assessment

© © OMOOOOOOOOOO OO

Identify your Catalyst - begin relationship

Set plan and deadline to deliver 2 "Full 4 week sermon series" and services by end of Q3
Consider class on theology/Send Network Training

Shadow/Lead Student Ministry

Shadow/Lead Weekend Production

Make a plan to integrate OTA (Observe, Train, Ask) into your Residency
Set conference/retreat schedule with sending and equipping church

Focus on Operations

Begin L1 Multiplication Pipeline and/or Send Network Training

Weekly Departmental Meetings = Training + Q&A

Secure your sending church

Secure your equipping church

Write roles, job descriptions and team breakdowns for student ministry
Write roles, job descriptions and team breakdowns for weekend production
Set weekly schedule

Set 90 Day Plan with goals (recurring)
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v Phase 1- Q2 (3 months)

(©) Check in with Catalyst
v () Write down your "Personal Protection Plan" 5 t3
(©) Daily Encounter
() Calendar
() Family
() Health
(©) Vacation
@ Shadow/Lead Guest Services
(©) Shadow/Lead Worship
(©) Begin work on your mission, vision and values
(©) Update Target Date for your Launch Sunday
v (©) Identify the specific "Community" you will serve 4 tg
() Where you heartaches in the city
(©) "Explore the where & who -
(©) Demographic Study @ www.missioninsite.com
() Identify the where
(©) Write roles, job descriptions and team breakdowns for guest services

(©) Write roles, job descriptions and team breakdowns for worship
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v Phase 1- Q3 (3 months)

(©) Check in with Catalyst

(© Affirm calling

(©) Begin class on biblical studies

Identify 3 Mentors

Shadow/Lead Weekend Production

Shadow/Lead Kids

Begin L1 or L2 Multiplication Pipeline

Update Target Date for your Launch Sunday

Begin Fundraising Conversations Summer/Early Fall

Develop initial budget (based on template)

© ©OMKM OO0 0000

Write roles, job descriptions and team breakdowns for groups

(©) Write roles, job descriptions and team breakdowns for kids
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v Phase 1- Q4 (3 months)

(©) Resources
(©) Check in with Catalyst
(©) Set Tentative Target Date for your Launch Sunday (this will change many times between now & then- that's O}
(©) Shadow/Lead Admin
(©) Shadow/Lead Operations
(©) Shadow/Lead City Groups Ministry
() Focus on Admin
@ Develop Prayer Team
(©) Set Send training on your calendar
(©) Write roles, job descriptions and team breakdowns for admin
(©) Write roles, job descriptions and team breakdowns for operations
v (©) Name the Church 3tg
(©) Secure domain
(©) Secure Social handles

(©) Set Up Emails




