
Minutes 

Church Council 

First Methodist Church, Morehead City 

October 25th, 2023 

 

Welcome & Devotion by Fletcher Poulk 

We need to get ready for the Challenge each day to be a witness for Jesus Christ. We need 

to be prayed up and put on Christ. Let’s be ready! 

 

Prayer by Pastor Powell 

 

Our Mission  
    “To make disciples of Jesus Christ who worship passionately, love extravagantly, and witness boldly” 

 

Actions:  Approval of purchase of a Box Truck $44,252.87 from Abundance (gift of $10,000) 

 From Trustees/Finance Review     Approved 

 

 Approval of two new positions:  Assistant Rise Music & Assistant Sanctuary Music 

 ½ time each, $15-20K, Effective as soon as possible    Dykeman/Larry   approved 

 

Finance – Review by John Floyd 

  Working with Rogers on reporting and accounting 

 

Trustees – Review by Dykeman Baily 

  Plaster repair and paint √,  Box truck  √   Fellowship hall lights   √ 

  Ipads for checkin  √    IT upgrades and new cameras for ELC   √ 

  Sound upgrade Sanctuary install 11/9&10  √ 

  3rd flr shower, Otis Elevator, 50 amp plug, water softener,  

  Havelock House – deed,  Bridges St – Garrison to demolish 

 

Staff Parish -  Review by Parker Morris 

  Developing an instrument and process for Staff Reflection and Assessment 

  Executive Pastor – job description, search 1st quarter ‘24 

 

Waverunners – Claudia Beamon 

  Christmas Show – mini-bus almost full 

  Mike’s Farm 

 

Worship – Larry Hughes 

  See the Advent and Christmas schedule on the reverse of the Agenda 

  Second Rise service  December 3rd! 

 

Staff:  Trunk or Treat this Sunday afternoon Operation Christmas Child showboxes 

  Surviving the Holidays grief support workshop 

  Nominations & Budget work on-going    Celebrate the success of the Fish Fry! 

  General Conference in Costa Rica in 2024 

  Celebrate our Staff Team 

 

Closing Prayer  Pastor Sarah 

Adjourn 

 

 

 


