
Groups Self Evaluation 
Use this self evaluation as a tool to help you further focus your leadership within the 

Groups Ministry. Answer honestly, and with integrity.  
 

1= Missing the Mark ​ 3 = Room to Improve​  5 = Right On Target 
 
Community: members are engaged, committed, trusting and comfortable.  
​ 1​ 2​ 3​ 4​ 5 
Atmosphere: welcoming, friendly, inviting, safe and purposeful. 
​ 1​ 2​ 3​ 4​ 5​  
Content: conversations are appropriate, lending both to the relationships  
being formed and reflective of a Christ filled life.  
​ 1​ 2​ 3​ 4​ 5 
Bible: dedicated and productive time is spent in the study of God's Word.  
​ 1​ 2​ 3​ 4​ 5 
Prayer: members are engaged in group prayer, and encouraged to pray both out loud or 
silently for others.  
​ 1​ 2​ 3​ 4​ 5 
Administration: Planning Center is up to date on event schedules, members and 
meeting times. Attendance is taken weekly.  
​ 1​ 2​ 3​ 4​ 5 
Service: members are encouraged to be involved with theCHURCH ministries and group 
service projects are made available to the group.  

1​ 2​ 3​ 4​ 5 
Apprenticeship: individuals have been identified, communicated with, challenged and 
given leadership opportunities. A path for leadership has/is being established.  
​ 1​ 2​ 3​ 4​ 5 
Discipleship: you are committed to the spiritual growth of your members. You lead them 
into a growing relationship with Jesus through interactions, education, prayer and 
commitments.  
​ 1​ 2​ 3​ 4​ 5 
Care: all group members express genuine empathy, consideration and interest in each 
other's successes and struggles.  
​ 1​ 2​ 3​ 4​ 5 
Multiplication: a culture has been created in which members understand and embrace 
the need for multiplication and are excited to advance God's Kingdom.  
​ 1​ 2​ 3​ 4​ 5 



 
 

 

Groups: Self Evaluation Goals 
 

 
Immediate: 
 
 
 
In the next 6 months: 
 
 
 
In the upcoming year: 
 
 
 
 
How will you put into motion these goals?  
 
 
 
 
How/who will you hold you accountable?  

 
 
 
 
 
But let each one test his own work, and then his reason to boast will be in himself alone and not in 

his neighbor. For each will have to bear his own load. Galatians 6:4-5 


