Hebrews 11:32-40

Leader Guide — Hebrews 11:32-40

"And what more shall | say? For time would fail me to tell of Gideon, Barak, Samson,
Jephthah, of David and Samuel and the prophets..."— Hebrews 11:32

Background & Context

The author of Hebrews concludes chapter 11 with a rapid-fire summary of Old
Testament heroes—judges (Gideon, Barak, Samson, Jephthah), kings (David),
prophets (Samuel and others)—who acted “by faith.”

Their stories span from Judges through the Prophets, showing faith in various forms:
conquering kingdoms, enduring persecution, and facing death.

Yet, none of them received the ultimate promise—the coming of Christ (v. 39-40).
This passage builds to a climax: the faithful looked forward to a “better

resurrection” (v. 35) and a “better country” (v. 16). Their hope was fulfilled not in
this life, but in Jesus Christ, the perfecter of faith (12:2).

Themes

Faith expresses itself through obedience, endurance, and trust in God's promises.
Faith does not always lead to earthly victory—sometimes it leads to suffering.

The Old Testament saints were saved by faith in God's promises, just as we are—yet
they looked forward to Christ, while we look back on His finished work.

The chapter crescendos toward Christ, who embodies and completes all true faith.

Discussion Questions with Leader Notes and Answers

1. What do these examples of faith (vv. 32-34) reveal about how God
works through ordinary people?
Leader Notes [/ Potential Answers:
Each figure had flaws: Gideon was fearful, Barak hesitant, Samson impulsive, Jephthah
rash, David sinful—yet God used them mightily.
Faith is not perfection but dependence on God's power and promises.
God's strength is made perfect in weakness (2 Cor. 12:9).



Christ is the true and better Deliverer who works through our weakness for His glory.

2. How does this section balance stories of triumph (vv. 32-35a) with
stories of suffering (vv. 35b-38)?
Leader Notes [/ Potential Answers:
Faith sometimes results in visible victory (conquering kingdoms), but sometimes it
leads to unseen endurance (being tortured, imprisoned, or killed).
Both are demonstrations of faith—trusting God's promises no matter the outcome.
This reflects Christ's own life—He conguered through suffering and obedience, not
through worldly success (Phil. 2:8-11).
Application: Faithfulness matters more than results.

3. Verse 35 speaks of believers who “refused to accept release, so
that they might rise again to a better life.” What does this tell us
about their hope?
Leader Notes [/ Potential Answers:
Their eyes were fixed on the resurrection, not earthly comfort.
They believed that God's future glory outweighed temporary suffering (Rom. 8:18).
This anticipates the resurrection life in Christ, the ultimate hope of all believers.
Application: Faith looks beyond this life to eternal joy in Jesus.

4. How do these Old Testament examples of suffering and
perseverance encourage us as modern Christians?
Leader Notes [/ Potential Answers:
The world may reject people of faith (“of whom the world was not worthy,” v. 38), but
God honors them.
Like them, we live as strangers and exiles, waiting for our heavenly home (Heb. 11:13-
16).
Christ Himself was despised and rejected, yet vindicated by resurrection (Isa. 53:3;
Phil. 2:9-11).
Application: Endurance in faith—especially through hardship—is evidence of true hope.

5. What does verse 39 mean when it says they “did not receive what
was promised”?
Leader Notes [ Potential Answers:
They did not live to see the coming of Christ, the ultimate fulfillment of God's
covenant promises.



Their faith looked forward to the Messiah—ours looks back to His finished work.
God'’s plan unfolds across generations, and Christ unites all the faithful into one
redeemed family (Eph. 1:9-10).

Application: We trust God's timing and His redemptive plan, even when we don’t see
its completion now.

6. How does verse 40 point us directly to Christ and the gospel?
Leader Notes [ Potential Answers:
"God had provided something better for us" — that “better” is Christ Himself.
The faithful of old are “made perfect” together with us through Jesus' death and
resurrection (Heb. 10:14; 12:2).
The story of faith reaches its climax not in human heroes, but in the Hero of Heaven,
Jesus Christ.
Application: Our faith is anchored in the One who perfectly trusted the Father and
secured our salvation.

7. In what ways does this passage call us to perseverance in our own
faith journey?
Leader Notes [/ Potential Answers:
Faith perseveres through opposition and delay, trusting that God's promises will be
fulfilled in Christ.
The examples in this passage form a “great cloud of witnesses"” (12:1) urging us to run
with endurance.
Application: Keep going—fix your eyes on Jesus, the Author and Perfecter of faith
(12:2).

8. How can we hold both victory and suffering together in our
theology of faith?
Leader Notes [ Potential Answers:

Faith doesn’t guarantee earthly ease; it guarantees eternal hope.

The same faith that brings triumph in battle also sustains martyrs in prison.

Christ embodies both—He conquered through suffering, and His resurrection secures

our victory.
Application: Mature faith rejoices in Christ whether walls fall or swords pierce.

Key Christ-Centered Takeaways
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Faith is not perfection but dependence. God delights to use the weak to display
His strength.

Faith endures both triumph and trial, looking beyond this world to resurrection
hope.

Christ is the fulfillment of every Old Testament promise; all faith ultimately points
to Him.

The faithful of every age are united in Christ, made perfect together through His
finished work.

True faith finishes the race—eyes fixed on Jesus, the Author and Perfecter of our
faith (Heb. 12:2).



