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OCTOBER LEADER SYNC

STEPPING INTO MISSION

OCTOBER 26, 2025

VISION
KEY QUESTIONS:

¢ Why should we do this?
- It’s what Jesus did. (Matthew 11:19)
- It’s what Jesus told us to do. (Matthew 28:18-20)

¢ What Passions/Providential Connections has God

given us?
e Cast Vision
- Importance
- Passion
- Commitment
KEY TASKS: *Prayer

e Discussion




PLANNING

* What are you doing?

KEY QUESTIONS: * Who is doing what?
* What is the “win”?

(<)

PLANNING DEFINING THE “WIN”

® IF YOUR MISSIONAL ACTIVITY IS A
SUCCESS, WHAT WILL THE
MEASURABLE OUTCOME BE?

e HOW COULD THIS ACTIVITY LEAD
PEOPLE TO JESUS?

PLANNING DEFINING THE “WIN”

Planning to lead people to Jesus:
* Distributive Model: Pray for conversations
¢ Focused Model:

- Don’t just do nice things
- Make overt Gospel connections

- Invite outsiders to serve with you




PLANNING

KEY TASKS:

e*Prayer
eDevelop a clear plan:

-Who, what, where, when,
why and how?

-What is our
responsibility to work
toward the win?

-When do things need to

be done?

EXECUTION

KEY QUESTIONS:

* Do we have everything
we need?

* Do we all know and
understand our roles?

(<)

EXECUTION

KEY TASKS:

* Prayer
- Leading up to the event
- During the event
- After the event
e Reminders
- Prayer/Encouragement
text day before
e Everybody does their role
e Follow up if someone
drops their responsibility




EVALUATION AND RE-VISIONING

KEY QUESTIONS:

¢ Did the “win” happen?
- Why or why not?

* How were we personally
challenged and growing?

¢ |s God leading us back in, or
directing us somewhere else?

(<)

HOW DO WE KNOW IF GOD IS
LEADING US BACKIN?

HOW DO WE KNOW IF GOD IS
LEADING US BACKIN?

* Did it serve the people it was meant to serve?

* Was it meaningful to the people it was meant to serve?

* Did the people we wanted to show up actually show up?

(<)




EVALUATION AND RE-VISIONING

¢ Prayer
KEY TASKS: eDiscussion

¢ Re-initiate planning

(<)

PROCESSING THROUGH THE PHASES CHART

* Where has your group succeeded in Mission?

* Where on the chart does your group
struggle?

* Where is your group right now, and what is
the next step to take?
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UPCOMING DATES
Small Group
Leader Christmas FRIDAY, 12/5

Party

Christmas Party in
your Small GrO{Ip WEEK OF 12/14




