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LgiESUS LED A TRANSFORMING
CULTURE

13Now when Jesus came into the district of Caesarea Philippi, he asked his disciples, “Who do
people say that the Son of Man is?” 1 And they said, “Some say John the Baptist, others say Elijah,
and others Jeremiah or one of the prophets.” s He said to them, “But who do you say that | am?”
16Simon Peter replied, “You are the Christ, the Son of the living God.” 7 And Jesus answered him,
“Blessed are you, Simon Bar-Jonah! For flesh and blood has not revealed this to you, but my
Father who is in heaven. 18 And | tell you, you are Peter, and on this rock | will build my church, and
the gates of hell shall not prevail against it. 121 will give you the keys of the kingdom of heaven, and
whatever you bind on earth shall be bound in heaven, and whatever you loose on earth shall be
loosed in heaven.” 20 Then he strictly charged the disciples to tell no one that he was the Christ.

JESUS LED A TRANSFORMING
CULTURE

21 From that time Jesus began to show his disciples that he must go to

N
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Jerusalem and suffer many things from the elders and chief priests and
scribes, and be killed, and on the third day be raised. 22 And Peter took
him aside and began to rebuke him, saying, “Far be it from you, Lord!
This shall never happen to you.” 22 But he turned and said to Peter, “Get
behind me, Satan! You are a hindrance to me. For you are not setting

your mind on the things of God, but on the things of man.”

BY THE FIRST WEEK IN FEBRUARY, WE WILL HAVE LAUNCHED
10 NEW SMALL GROUPS SINCE THE START OF THE NEW YEAR! QG
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MATTHEW 16: 13-20 SG MATTHEW 16: 21-23 SG
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Jan-Apr 2024 Jan-Apr 2025 Sept-Dec 2025
fndedSGonee = = PLACE YOUR GROUP ON THE
11950 Aandance = = MATRIX, AND SHARE WHY.

6 Fall 2025 SGL Training 3.008.jpeg



HOW TO GROW A HIGH
INVITATION AND HIGH
CHALLENGE CULTURE

(GOSPEL)( LNERABILITY)(TIME):
TRANSFORMATION
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1. Act on “High Invitation” and “High Challenge”
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21Jesus said to him, “If you would be perfect, go, sell what you
possess and give to the poor, and you will have treasure in heaven;
and come, follow me.” 2When the young man heard this he went

away sorrowful, for he had great possessions.

MATTHEW 19:21-22
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24 Then Jesus told his disciples, “If anyone would come after me, let

him deny himself and take up his cross and follow me.

MATTHEW 16:24

e

Help your people be faithful to the spiritual minimums
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2. Trust God’s word.

)

1sAnd we all, with unveiled face, beholding the glory of the Lord,. are
being transformed into the same image from one degree of glory to
another. For this comes from the Lord who is the Spirit.

2 CORINTHIANS 3:18
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2Do not be conformed to this world, but be transformed by the renewal
of your mind, that by testing you may discern what is the will of God,

what is good and acceptable and perfect.

Believe that God does not want people to remain the same.

3. Address non-transformational behavior.

S6
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2 CORINTHIANS 3:18 SG SG
15Fall 2025 SGL Training 3.017.jpeg @ 16Fall 2025 SGL Training 3.018.jpeg

2s Therefore, having put away falsehood, let each one of you speak the
truth with his neighbor, for we are members one of another.

EPHESIANS 4:25 SG
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« Be the leader
* Love people more than you fear their response.
« Trust that following God’s word is best.
« Have the conversation in person.

« Never critique without care.
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OUTREACH PROJECT LOG

* What was done?
* When was it done?
* What was the result?

* Would you do it again?

Send to grace@harvesttc.org
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P BREAKOUT:

* What are some ways to regularly demonstrate a culture of high

invitation?
* Why are transformational conversations difficult for people?

¢ In your small group, what conversations do you need to have

to grow a transformational culture?
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FUTURE LEADER COHORT

Starts April 12
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FUTURE DATES
ROOTS NEW BELIEVERS  3/22: Leader Sync

N Leader Training over the Summer N « 6/20: End of Season Party
N N « 8/29: Fall Training
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