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ROLE DESCRIPTION

The MCG coach walks along side up to 5 group leaders assisting each leader individually to
develop personal growth, recruit and train apprentices and shepherd their group.

QUALIFICATIONS TIME COMMITMENTS

* MCG Leader and Coach Training * 2 hours weekly for MCG meeting

» Understands and can communicate the vision * 1 hour weekly communicating with MCG
for MCGs at The Passage Church. leaders

» Able to communicate effectively with coaches + 1 hour monthly meeting with MCG Director
and leaders. » 5 hours monthly for in-person meetings with

¢ Currently inan MCG MCG leaders

» Successfully led a group and trained an * 4 hours yearly for meetings and training
apprentice. ¢ 1 Year Commitment

* Moving forward in personal walk with Jesus

FULFILLING THE MISSION

» Leaders feel cared for and communicated with by coach

» Coach is well acquanted with leader and their group dynamics

» Coachis available to the leaders

Coach is keeping leaders accountable for developing apprentices

MISSION FACTORS

BEFORE MCG
+ Communicate with group leaders weekly for help and accountability
« Prays for leaders and apprentices
» Helps group leader in development of an apprentice

DURING MCG
+ Observes group leaders and apprentice once a semester
* Makes notes to help effectiveness of group leader and apprentice
» Affirms leader and apprentice in presence of group members

AFTER MCG
* Meets with group leader and apprentice to affirm and challenge growth.
+ Encourages and directs group leader and apprentice to appropriate learning resources.
* Keeps both group leader and apprentice accountable through follow up.




