
Summary of Chapter 1 
The Definition of Leadership: Influence 

 
In this chapter, John C. Maxwell emphasizes the foundational concept that leadership is fundamentally about 
influence. This chapter outlines how effective leadership is not rooted in authority or position, but in the ability 
to inspire and motivate others. Maxwell draws on personal anecdotes and insights from his experiences to 
illustrate various aspects of leadership and influence. 
 
Overview 
Influence as the Core of Leadership: Leadership is defined primarily as influence.  
The ability to affect others' thoughts, behaviors, and outcomes is what distinguishes a true leader. 

 
The Role of Trust: Trust is central to influence.  
Leaders must cultivate trust through integrity and authenticity to effectively inspire others. 

 
Building Relationships: Effective leaders develop strong relationships with their followers.  
This is done by showing genuine care and understanding, which fosters a supportive environment. 

 
The Importance of Service: Leadership is also about serving others. By prioritizing the needs and growth of 
those being led, a leader can create a culture of mutual respect and collaboration. 

 
Learning from Past Experiences: Maxwell shares his own development journey, illustrating how early 
leadership roles taught him the value of influence and how he learned to lead through service and character. 

 
Continuous Growth: Leadership is an ongoing journey. Maxwell encourages readers to embrace lifelong 
learning and personal development to enhance their influence and leadership effectiveness. 
 
Key Points 

• Leadership is fundamentally about influence, not position. 

• Trust is essential for effective leadership; it is built through integrity and authenticity. 

• Leaders should focus on building relationships with their followers to foster a supportive environment. 

• Leadership involves serving others and prioritizing their growth. 

• Past experiences shape leadership skills and the understanding of influence. 

• Continuous growth and learning are vital for effective leadership. 
 
Discussion Questions 
1. How can trust be developed between leaders and followers, and why is it essential for influence? 

 
2. In what ways can a leader demonstrate service to their team, and how does this impact overall 

effectiveness? 
 

3. Reflect on a leader you admire. How do they embody the principles of influence and service discussed in 
this chapter? 
 

4. What personal experiences have shaped your understanding of leadership and influence? 
 

5. How can leaders maintain a commitment to continuous growth in their leadership journey? 
 



Supportive Scriptures 
Proverbs 11:14: "Where there is no guidance, a people falls, but in an abundance of counselors there is 
safety." This verse highlights the importance of wise leadership and influence. 
 
Matthew 20:26-28: "But whoever would be great among you must be your servant, and whoever would be 
first among you must be your slave, even as the Son of Man came not to be served but to serve."  
This emphasizes the servant-leader model. 
 
1 Peter 5:2-3: "Shepherd the flock of God that is among you, exercising oversight, not under compulsion, but 
willingly, as God would have you; not for shameful gain, but eagerly; not domineering over those in your 
charge, but being examples to the flock." This speaks to the nature of influence and serving with integrity. 
 
Galatians 5:13: "For you were called to freedom, brothers. Only do not use your freedom as an opportunity for 
the flesh, but through love serve one another." This verse encourages leaders to serve others selflessly. 
 
This summary encapsulates the essence of Chapter 1, providing a foundational understanding of leadership 
through influence and its practical applications in various contexts. 


