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-~ Promise Lane

Looking back on 2025, for a lot of us, it was a year that held some very challenging
times for us both personally and as a church. As we begin this new year, 2026 I want
to encourage us all, to not look back but to look forward. All throughout scripture
we are encouraged to look ahead (Isaiah 43:18-19, Prov. 4:25, Luke 9:62, 2 Cor. 4:16-
18, Phil. 3:13-14, Heb. 12:1-2). We are encouraged to be looking, to be ready for the
glorious appearing of “our great God and Savior, Jesus Christ” (Titus 2:13).

[ want to invite you to be praying for this year. To prayerfully receive and welcome
all that God has in store for your life and our church in 2026. Pray that you and I
would joyfully receive all that He has planned for us, because we trust in Him (Prov.
35-6)

As we pray over 2026, would you join me in praying for some specific things? And
not just pray, but pray in faith, believing, that He who is the Giver of every perfect
and good gift (James 1:17) would answer our prayers this year.

PRAYER LIST:

Submission to the Lordship of Christ

12 New Believers (That’s 1 per month)

“52 For YOU” (Jesus) - One new face each week
A College Student Ministry on campus
Children & Youth Leader(s)

Musicians & Singers for Worship services
Trimont

Outreach in our “Jerusalem” (Acts 1:8)

New Ministries within the church

Elders for the coming year(s)

Looking Ahead For Him,




ADMINISTRATOR’S / TREASURER’S 2025 REPORT

“Many are the plans in the mind of a man, but it is the purpose of the Lord that will stand.”
- Proverbs 19:21 (ESV)

In 2025, weekly giving to the General Fund become somewhat more stable than in 2024.
Nonetheless, General Fund offerings dropped to $265,834.38 from $615,499.26 in 2024
despite our average Sunday morning attendance being only 9 people fewer than the previous
year.

| would very much like to thank our ministry heads for every sacrifice they made to keep their
expenditures down in 2025, with total budgeted expenses amounting to only 77.50% of what
was budgeted for 2025 at the November 2024 Annual Meeting. After having proactively
reduced the budget by over 10% at that meeting, the subsequent reduction in 2025 General
Fund offerings noted above led to another reduction of over 21% in the 2026 church budget.
This included 20% reductions in ministry budgets, elimination of some paid positions within the
church, and pay reductions for every remaining staff member from the pastors on down.
Limited to man’s strength alone, the entirety of Promise Lane Church is impacted from
ministries to members. But praise God that nothing we do can impede the will and movements
of the Lord!

Tax season in 2025 allowed us to close the financial books on First Alliance Church and
operate exclusively as Promise Lane Church. All prior FAC online financial data was archived.

Weekly and monthly administrative tasks are too numerous to mention, but noteworthy has
been our efforts to coordinate Sunday morning slides and bulletin board announcements with
our website and mobile app to provide multiple sources to obtain information on upcoming
events. We will also (hopefully) try again in 2026 to generate membership interest in
cooperatively populating our Church Community Builder (CCB) platform so it can be utilized
more widely for a church directory, to monitor individual giving to the church, to communicate
with groups and committees, and other one-stop church tools.

As always, | am incredibly thankful for the invaluable, kingdom-oriented dedication of Joanne
Stewart (our Bookkeeper), Mandy Ramaswami (our Assistant Treasurer), Mandy'’s team of
weekly counters, Scott Zuiderveen (Finance Committee member-at-large), and Sarah Bennett
(our Church Secretary).

Faithfully submitted,
Barry Bacon



Promise Lane Church
Budget vs. Actuals (Summary): 2025 Budget Report

YTD Budget % of Budget
Revenue
4000 Tithes and Offerings 265,834.38 572,294.84 46.45%
4510 Interest (Checking/Savings) 1,347.00
Total Revenue $267,181.38  $572,294.84 46.69%
Expenses
5110 Children Ministries $15,735.79 $26,240.00 59.97%
5140 Conferences and Retreats $3,857.03 $5,388.00 71.59%
5150 Deaconesses (Misc. church meals, etc.) $1,911.86 $2,000.00 95.59%
5170 Guest Speakers $450.00 $600.00 75.00%
5190 Men's Ministry $1,629.59 $1,000.00 162.96%
5200 Music Ministry $1,612.75 $4,600.00 35.06%
5210 Nursery $0.00 $240.00 0.00%
5220 Sunday School (Curriculum, Study Material) $0.00 $300.00 0.00%
5225 Support Ministry $0.00 $2,300.00 0.00%
5230 Sojourners (Seniors Ministry) $2,261.87 $6,000.00 37.70%
5237 Women's Ministry $4,127.51 $9,775.00 42.23%
5240 Life Groups $362.86 $5,000.00 7.26%
5250 Youth Ministry $21,115.99 $39,950.00 52.86%
6005 Missions-Special Events $6,043.17 $11,000.00 54.94%
6010 Monthly Designated Missions $32,800.00 $32,800.00 100.00%
6040 Monthly Local Outreach $33,000.00 $33,000.00 100.00%
6050 Missions Popup & Opportunities $7,095.67 $8,000.00 88.70%
6051 Disaster Relief $0.00 $5,000.00 0.00%
7025 A/V Ministry (Equipment Replacement) $7,546.42 $7,000.00 107.81%
7030 Building Maintenance $10,563.33 $35,020.00 30.16%
7042 Computer Equipment & Network $1,901.83 $1,400.00 135.85%
7049 Decorating Committee $135.05 $2,000.00 6.75%
7050 Finance Department $5,220.74 $4,651.60 112.24%
7055 Insurance Expense $15,372.48 $15,379.00 99.96%
7060 Sr. Pastor Ministry Opportunities/Initiatives $1,227.88 $1,500.00 81.86%
7061 Sr. Pastor Professional Development $2,624.23 $2,500.00 104.97%
7062 Staff Events $427.23 $600.00 71.21%
7065 Office $12,375.39 $14,706.00 84.15%
7070 Kitchen and Janitorial $4,268.37 $6,000.00 71.14%
7080 Telephone $2,643.66 $2,752.00 96.06%
7090 Recurring Operation Expenses (Utilities, etc.) $35,904.28 $43,024.24 83.45%
7100 Website/Online Services $4,406.70 $4,619.00 95.40%
8010 BoM Unplanned Ministry Opportunities $533.25 $2,500.00 21.33%
8020 BoE Unplanned Ministry Opportunities $1,750.45 $2,500.00 70.02%
Bank Charges (Checks, Deposit Slips, Fees) $0.00
Total Payroll Expenses $204,643.42  $232,950.00 87.85%
Total Expenses $443,548.80  $572,294.84 77.50%
Gross Revenue Over Budgeted Expenses -$176,367.42

Bank Account Balance January 1, 2025: $683,539.32
Bank Account Balance December 31, 2025:$480,612.93

2024 Giving to General Fund = $615,499.26
2025 Giving to General Fund Down $349,664.88
Avg. attendance in 2025 = 129 (2024 = 138)
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%3 Pr omise Barry Bacon <barry@franklincma.com>

Deacons Ministry Annual Report 2025
1 message

Craig McCann <cmccann460@yahoo.com> Thu, Jan 8, 2026 at 9:22 PM

To: Barry@franklinplc.com

The Deacons Ministry was quite successful in 2025. We received several benevolence requests and were able to

fulfill them all in a timely manner.
Our annual Benevolence Christmas Fund was successful also. The recipients were overwhelmingly appreciative.
In 2026, we will continue providing spiritual and financial support according to each individual request. We will also

increase our focus on communicating better with our congregation to be more aware of their life situations.

Continuing to Pursue God's Word,

Craig A. McCann
Chairman
Deacons Ministry



4\ Promise
Y Lane

Barry Bacon <barry@franklincma.com>

Re: [Board of Ministries] Ministry Report **REMINDER**

2 messages

Suzanne Williamson <ssw316.1951@gmail.com> Mon, Jan 12, 2026 at 1:10 PM
To: Barry Bacon <barry@franklinplc.com>

Deaconess Report:

We have done many “Pot lucks” for various occassions! We also did a Pastors apreciation Luncheon in Oct.. this one was
a little extra special as we were able to include our new Associate Pastor David Smith! We had very good attendance.
For 2026, we hope to do a special luncheon for The Men & teen challenge of the Smokies ! Hopefully late Feb. or early
March. I'd also like us to do an Easter luncheon this year, date to be decided.

As always we continue with Communion set up monthly, & for a couple of months we have taken precautions due to so
much iliness we are distributing premade communion cups!

Looking forward to another year ahead.

In Christ Sue Williamson head chair



Promise Lane Church Missions Committee Annual Report

This year, Promise Lane Church has been blessed to partner with various Kingdom-growth
opportunities both locally and internationally.

Below is a summary of the missionaries and ministries PLC supported in 2025. Although God
does not need us, He has allowed us to participate in the amazing things He's doing all over
the world.

Global Impact

Tanzania (Scott and Cassie Bostick, Rose Savaiko & Pastor Emmanuel (Emma) Mwankosole)

Supported Bible translation efforts into the following language communities: Mbugwe
(Training, Gospel of John, 1-2 Peter,) Sandawe (Training and 1 Timothy), Hadza
(Training), Wanda (Gospel of Luke), and Bende (1-2 Peter, Final New Testament
publication checks).

Supplied over 1,500 pouches for audio Bibles (Dorcas Daughters).

Provided over 200 Bibles for youth in a discipleship program.

Provided hats, blankets, and baby clothes (Dorcas Daughters).

Contributed toward 80 youth to attend a 5-day Bible Camp (resulting in 35 new
decisions for Christ!)

Supplied about 300 Audio Bible players (through VBS, Acts 1:8 Fund, and Ladies
Ministry Fund Raiser)

Partnered with the Bosticks’ monthly, as they train local pastors, evangelists to share
the good news in the unreached places in East Africa

Supplied the funds for a pastor to move to an unreached village in Tanzania and start a
church

Papua, Indonesia (Buzz and Myrna Maxey)

Supported Bible training, discipleship, and evangelism.

Supported sports and medical ministries to serve the community.

We, as a church, welcomed them here and enjoyed fellowship as they shared in person
at Promise Lane the weekend of August 3™, 2025.

El Salvador (Envision El Salvador/La Fuente)

Supported La Fuente in El Salvador in their Christian education ministry

Burkina Faso (Engage Burkina/John and Betty Arnold)

Supported food distribution, evangelism, discipleship, church planting, and medical
ministry efforts.

We welcomed them to our church and enjoyed fellowship as they joined us in person at
Promise Lane the weekend of September 7, 2025.



Horn of Africa (Ben Savaiko)

e Support Bible translation projects for 25 language communities (in Ethiopia, South
Sudan, Somalia, Eritrea), expanding access to Scripture where there is none.

Jordan (Munther Shahatit)

e Supporting his ministry, which focuses on evangelism, discipleship, and trauma
counseling, to bring hope and healing.

LOCAL IMPACT
Smoky Mountain Pregnancy Care Center (SMPCC)

e Provided outreach and support for expectant mothers.
Foster Care Ministries

e Partnered with Magnolia Missions by supplying monthly support, as they serve foster
families across Macon County.

Missionary Student Housing (Paradise Mountain Ministries)

e Supported Paradise Mountain Ministries as they provide housing and community to
students based in the states while their families serve abroad.

Men’s Challenge in the Smokies

e Increased our Monthly support of Men’s Challenge in the Smokies and prayed for them
monthly

Trimont

e Increased our monthly support to them financially and continued to support them in
prayer

CareNet

e Continued to support them financially and in prayer
e Holiday food drive (continuing into 2026)

Gospel-Centered ESL Ministry (Nancy Thomas/American Missions Board)

e Provided a place for English as a Second Language (ESL) instruction and training to
take place.

e Partnered with this ministry financially as well, through what was the Sandy Jordan
Memarial Fund.



As a Missions Committee, we met on average once a month to share updates on each
ministry and pray for them.

We praise God for His provision and guidance throughout the year and are grateful for the
dedication of our church family in supporting these endeavors. As we look ahead, may we
continue to be faithful stewards of His mission, reaching hearts near and far with the love of
Christ.

Proposed Vision Statement for 2026 PLC Missions Committee

“We exist to glorify God by faithfully supporting and partnering with Gospel-centered
ministries as we participate in His work locally and around the world.”

To God be the glory!

Ben Savaiko



Board of Ministries Annual Report: Youth Ministry (2025/2026)

2025 was a year of transition For Renew Youth. The youth ministry was initially led by
Nathaniel Smith and Pastor Brad Bennett until June 2025 when Pastor David Smith
accepted the position of Associate Pastor with the assigned duties of Youth Ministry.
Renew Youth currently has 9 members serving in leadership positions, with a majority of
the youth demographic ranging from 9" -12'" grade. This has allowed for a greater depth of
biblical study with our youth and a focus on cultural/worldview issues at the forefront of
lesson planning.

The biblical focus for youth ministry in 2025 was centered on understanding the key
tenants of the Gospel message, with a focus on Evangelism. While the youth have spent
time studying multiple books of the Bible such as Genesis, Romans, and Matthew, the
overall theme of the year has been learning the overarching narrative of the biblical story
and how it all points to Jesus and the expansion of His Kingdom. With the current older
youth demographic, this has allowed for a greater depth of biblical study with and an
increased focus on cultural and worldview issues. Both Sunday School and Wednesday
Night’s studies will continue this trajectory with greater concentration on learning the
foundations of proper hermeneutics and how to live out your faith in an increasing hostile
culture.

Over the course of 2025, the youth attended multiple events including Fields of Faith,
Winter Jam, and Rock the Smokies. The youth also attended Student Life Rec Camp at Lee
University in Clevland, Tennessee, and will be returning in 2026 to participate in a mission-
centered camp experience. The youth also engaged in several acts of service in the
community with those in need and with organizations such as the Pregnancy Care Center. |
would like to personally see an increase in service projects in the spring and summer
months and create more outreach events to reach students at MMS, FHS and MEC.

Pastor David Smith



Children’s Ministry 2025 Annual Report

During 2025, we hosted several outreach events such as: family roller skating with the youth group, AARC
read to the animals day, and family swim night at the golf course pool. We also hosted 3 Pancakes in the
Park events but determined they were not a fruitful event and canceled the 4" one. Fall Harvest Festival
was a great success, we had many visitors and past members who attended the carnival-like event and
sponsored a Chili cookoff contest.

Family Fun Nights at the church were held bimonthly, and we rotated themes for each event. Lego Night,
Crafts, Movies, and Escape Rooms. Attendance varies due to sports, school, and holiday commitments.
Our average attendance is 6 — 18 people, plus 2-3 volunteers. We still struggled to get adult church
members to attend, even though it is advertised for all ages.

VBS was changed to four days and then postponed due to the Director’s family emergencies, but with the
excellent help of Amanda Maxwell and all of the dedicated volunteers, it was a great success with
approximately 60 kids attending. The format worked great, Pastor taught the lesson from the stage, the
youth performed the skits and contests. We did not dismiss to classrooms this year. Everyone
transitioned from station to station at the same time; it flowed perfectly. Most of the food was donated by
church members, prepared in the church kitchen, and then served at Trimont.

Challenges in 2025 were maintaining a steady attendance, several families left the church, and we have
several who attend on occasion. Our average attendance went from 16 kids to 6 - 8 for Children’s Church
and 2-5 for Sunday School. New family recruitment or retention has not been successful.

Curriculum- We began using the Grow curriculum in January for both Sunday School and Children’s
Church but Grow changed its format, and it became difficult to use and costly. We ended the curriculum
in September and began a basic Bible plan using Scribbles and Scriptures in conjunction with True Way
Kids, which is free, minus the expense to print and prepare each lesson. Families said that they like the
program and that the kids remember the conversations we have. With low attendance for Sunday School,
we now play Bible games with the kids, which they enjoy.

Volunteers- we have 10 regular volunteers for the elementary class and we lost several who left the
church or had to drop out for health reasons. The nursery and toddler rooms have 0-2 kids on a given
Sunday. We had 2 people attend the annual 4-day KidzMatter conference in Indiana. It was an enriching
time of renewal, fellowship, and education.

Kids Hope USA continues into 2026. We had 9 mentors and 8 students in 2025. Several students moved
away from the district in August, so we dropped down to 6 mentors and 6 students. The school
appreciates the time we spend with our mentees. The annual renewal is $500, and we plan to continue
that program in 2026.

Debbie Beasley
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Barry Bacon <barry@franklincma.com>

Annual report
1 message

rojos@morrisbb.net <rojos@morrisbb.net> Sun, Jan 11, 2026 at 2:12 PM
To: Barry Bacon <barry@franklinplc.com>
Sojourners Ministry Report

1 Peter 2:1

"Pilgrims who are chosen to be God's witnesses in a corrupt world"

January 12. Potluck after church - cancelled due to snow
February 9th. Potluck after church 30 people attended
March 31st. The Cove 12 people attended
May 24th. Asheville Arboretum. 10 people attended
June 22nd. Potluck after church. 30 people attended
August 10th. Potluck after church and Smoky Mt. Performing Arts

The Lion, Witch and Wardrobe 18 people attended

August 17th. Game day with youth. 34 people attended (11 adults/23
youth)
November 27th. Shoneys - Thanksgiving lunch 3 people attended

We would like to invite ALL seniors 55 years old (and above) to join us. We have a lot of fun and we are getting to
know and love each other better.

Again, looking forward to another fun filled year.
In His ministry.

Joanne Stewart



PROMISE LANE CHURCH
WOMEN’S MINISTRY ANNUAL REPORT 2025

Below please find the activities/service sprovided to our church and community through the
Women'’s Ministry in 2025:

No activity in the first quarter of the year due to April’s surgery and recovery from knee
replacement.

April- churchwide baby shower for Jenny Lewis

PLC women attended Calvary Chapel Women’s conference

June- churchwide baby shower for Mary Zuiderveen

Traveled to Paradise Mountain to assist with seasonal corn shucking

September- held Secret Garden Luncheon at church to fundraise for Rose and Ben Savaiko

December- assisted SMPCC with 106.9 at Girl Talk at the Performing Arts Center

Annual Christmas fundraiser-had lunch and attended the Christmas performance at
Rabun Gap school

Funds raised were given as follows: $500 to a church family in need, $500 to Men’s
Challenge, $300 to Magnolia Mission

Women’s Ministry also gives monetary gifts to the Bennett family members on their birthday
and Christmas

We appreciate the support and prayer we receive from the women in our church. Their
assistance and generosity throughout our efforts to follow the Lord’s leading is vital to this
ministry.

Respectfully submitted,
April Ferrari and Karen Whitley



Promise Lane Church
Building and Grounds Annual Report 2025

Installed new signage for:

Church trailer,

Golf view entrance, and

Intersection at Womack and O'Murphy.
Collected propane for Helene victims.
Installed new cabinets for the choir room.
Installed new ice machine in the kitchen.
Installed new HVAC Unit 4 replacement.
Completed warranty work on HVAC u2
Completed major repairs for all systems damaged by the tree falling on the
power line.

Sanctuary lights.

Alarm system.

Building access system.

Router replacement.
Potential projects for 2026:
Replace 10 spot lights for Sanctuary platform

Cosmetic repairs to stonework under cross on the East elevation of the
church

Regards,
Neil Enloe



PLC 2026 Leadership and Ministry Committees

Note: Elders, Deacons, Church Officers and two members of the Nominating Committee shown in bold text were
elected at the Annual Meeting on November 16, 2025. All others are staff, multi-year, or are appointed by the Elders.

BOARD OF ELDERS

Pastor Bradley Bennett (Chair by position)
Pastor David Smith

Barry Bacon (3rd Year, 1st Term)

Jim Ferrari (2nd Year, 1st Term)

Robert Brown* (2nd Year, 1st Term)
(*Appointed to fill unexpired term)

BOARD OF DEACONS
Craig McCann (Chair)
Andy Alligood

J.C. Kirchman

Bob Shaw

BOARD OF DEACONESSES

Sue Williamson (Chair) Elaine Enloe
April Ferrari Judy Dailey
Kim Rogers

BOARD OF MINISTRIES

Bradley Bennett, Senior Pastor (Chair/Men)
David Smith, Assoc. Pastor (Youth/Men)
Craig McCann (Deacons)

Sue Williamson (Deaconesses)

Debbie Beasley (Children)

Barry Bacon (Treasurer/Administration)
April Ferrari/Becky Harrold (Women)

Sarah Bennett (Church Secretary/Foster Care)
Joanne Stewart (Bookkeeper & Sojourners)
Gayle Svenson (Music)

Jim Ferrari (Safety/Security)

Carole Douglas (Dorcas Daughters)
Missions

Decorating

Life Groups

FINANCE COMMITTEE

Barry Bacon — Treasurer (Chair)
Mandy Ramaswami — Asst. Treasurer
Joanne Stewart — Bookkeeper

Scott Zuiderveen

BUILDINGS & GROUNDS COMMITTEE
Jim Ferrari
Steve Macfarlane

CHURCH CORPORATE OFFICERS
Pastor Bradley Bennett (by position)

Elder Board Vice Chair TBD (by position)
Corporate Secretary: Barry Bacon
Treasurer: Barry Bacon

Assistant Treasurer: Mandy Ramaswami

NOMINATING COMMITTEE

Pastor Bradley Bennett (Chair)

Appointed Elder for 1-year: Robert Brown
Appointed Member for 1-year: James Luck
Elected for 1-year: April Ferrari

Elected for 1-year: Sarah Bennett

MISSIONS COMMITTEE
Steve Macfarlane
Scott Zuiderveen

Nancy Thomas
Tami Zuiderveen

YOUTH MINISTRY COMMITTEE
Pastor David Smith (Chair)
Pastor Bradley Bennett
Sarah Bennett

Jamie Watson

Tami Zuiderveen
Fred Alexander

MEN’S MINISTRY COORDINATORS
Pastor Bradley Bennett
Pastor David Smith

WOMEN'’S MINISTRY COORDINATORS
April Ferrari (Co-Chair)
Becky Harrold (Co-Chair)

DORCAS DAUGHTERS COORDINATOR
Carole Douglas

DECORATING COMMITTEE
Diane Crumley

Karen Bacon

Jacki Turnquist

Tami Zuiderveen

MUSIC MINISTRY COMMITTEE
Elise Dailey

Phil Drake

Sharon Drake

Kim Brown

Gayle Svenson



AUDIO/VISUAL COMMITTEE (Sound Booth)
Jonathan Watson

Phil Drake

Mitchell Keller

Mary Zuiderveen

Cody Zuiderveen

Bob Shaw

SAFETY/SECURITY TEAM COMMITTEE
Jim Ferrari (Chair)

April Ferrari

J.C. Kirchman

Craig McCann

Karl & Leslie Wassmer

Bob & Christine Shaw

CHILDREN’S MINISTRY
Debbie Beasley

SOJOURNERS (Seniors Ministry)
Joanne Stewart

FOSTER CARE MINISTRY
Sarah Bennett




