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PALM VALLEY LUTHERAN CHURCH COUNCIL MEETING AGENDA 
January 14, 2025, 6:30 pm 

G.R.A.C.E. 
  Grow in Faith 
  Reach the Community  
 provide Awe-inspiring Worship 
  Connect in Small Groups  
  Exceptional Serving 
 
 

Call to Order 
Approve Agenda 
Devotion – Barry Hamilton 
Consent Agenda 
 

Previous Meeting Minutes ................................................................................................................................ 2 
Report of the Senior Pastor  .............................................................................................................................. 5 
Staff and Ministry Reports are being collected for the Annual Meeting Packet 

Other Reports 
Executive Administrator & Financial ............................................................................................................... 10 

Continuing Business 
1. Sanctuary and CLC Refresh | Bid for Council approval .............................................................................. 29 
2. Celebrations  
3. Alcohol Policy | Policy for Council approval .............................................................................................. 34 
4. Campus Security |Subcommittee recommendation ................................................................................. 38 
5. 2026 Budget | Council approval for Annual Meeting  ............................................................................... 23  
6. 2024 Audit Reports ................................................................................................................................... 45 

New Business 
1. Agenda for Annual Meeting | Submitted for Council approval  .................................................................. 8 
2. Volunteers for Annual Meeting 
3. Council Retreat Agenda  .............................................................................................................................. 9 

Information 
 

Next Month’s Sunday CIC – Carolyn Koehn; Late: Barry Hamilton 
Next Month’s Council Member for Devotions – Carolyn Koehn 
 

January Dates: 
January 18: Forums at 9:15, 10:45 and 12:30 (virtual) 
January 25: OneVoice service at 9:00 followed by Annual Meeting 
January 30-31: Council Retreat 

Adjourn  
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COUNCIL MINUTES 
 

Church Council Meeting Minutes – December 17, 2025 
 
Attendees: Vince Brunssen, Susan Ames, Jayne Baxter, David Beck, Tom Dove, Kathy Erwin, JB Getz, Barry 
Hamilton, Anita Hulsman, Dave Koppel, Linda Reed, Sue Rue, Rick Salvo, Dave Smith, Lax Vardhanapu, Jen 
Kendrick 
 
Opening and Devotion 
 
Meeting opened with prayer and devotion, focusing on prioritizing spiritual matters over busyness and material 
concerns, especially during the holiday season. 
 
David Beck motioned and Sue Rue seconded to approve the agenda were reviewed. The motion carried. 
 
Rick Salvo motioned to accept the consent agenda and JB Getz seconded. The motion carried. 
 
Financial and Attendance Updates 
• Attendance numbers are trending up compared to 2024. 
• The church received new and increased giving pledges, standing at $458,644 for 2026. 
• December operating gifts so far: $52,513.82, with 59.7% from pledged givers. We received $1,175 toward 

Thanksgiving offering. 
• Christmas offering already exceeded its $10,000 goal, currently at $11,410. 
• There is a significant year-end income gap: $223,000 needed to meet the year's goal (closer to $180,000 if 

unfunded pledges are excluded). 
• Envelopes for Christmas offerings are in short supply; staff to check on providing more. 
• Some positive responses to Pastor's recent letter have been seen, including increased church attendance and 

personal correspondence. 

 
Celebrations and Upcoming Events 
• Recent successful events: Christmas caroling (16-18 homes), Sip and Stroll, new members joining. 
• La Posadas event scheduled for Saturday from 5–7 PM. 
• Lax is finishing up; last Sunday is January 11th; possible special recognition planned. 
• Youth Sunday coming up with a 6th-grade student preaching; plan to expand youth involvement in the future. 
• Annual meeting and bishop’s visit planned for consecutive upcoming Sundays. 
• Christmas Eve services require no sign-up; some services will be live-streamed for out-of-state attendees. 

 
Staffing and Volunteer Needs 
• Associate Pastor call committee formed but has not yet met due to scheduling with the bishop’s assistant. 
• Offer for piano accompanist position was unsuccessful; search continues. 
• Receptionist Alyssa has left her position; volunteers needed to cover the front desk, with training video to be 

created. 
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Campus Security Review 
• Significant focus on campus security needs, moving beyond just security on Sunday mornings. 
• Consultation underway with various security firms and churches with established systems. 
• Free on-site assessment scheduled with a local company; other vendors may require small fees for proposals. 
• Vince Brunssen motioned and Jane Baxter seconded to approve up to $1,000 from memorial gifts for security 

incidental assessment expenses, with further implementation requiring separate approval. The motion carried. 

 
Alcohol Policy Discussion 
• Survey results show majority support for a revised alcohol policy (71% in favor with or with changes). 
• Discussion about whether the council alone should approve the policy or if a congregational vote is warranted, 

given the controversial nature of the topic. 
• Consensus: need a finalized, detailed policy (including fees, legal and insurance reviews) before proceeding to a 

vote, which may occur in a special meeting rather than the annual meeting. 
• Liability concerns highlighted, including insurance and legal risks; committee to review other churches’ policies 

and secure professional input. 
• Estimated financial impact of the policy (revenue from alcohol-related events) considered minor in relation to 

the budget gap. 

 
Alternate Income Team and Revenue Opportunities 
• Land lease project officially stopped; alternate income team to be reactivated to explore new revenue ideas. 
• Volunteers from the council and congregation sought to participate in the committee. 

 
Budget Challenges and Reduction Strategies for 2026 
• Current budget gap for 2026 is around $345,000; after some reductions and projected increases in revenue 

(rentals, partner church contributions), the gap remains over $100,000. 
• Detailed discussions on proposed expense reductions: staff overtime elimination, holding certain positions 

vacant, re-evaluating childcare and janitorial contracts, and leveraging volunteer labor. 
• Considered shifting some financial/administrative tasks to volunteers or different staff members, and possibly 

consolidating professional services. 
• Discussed the risk of losing valued staff if roles are cut, and the continuing need for volunteer involvement. 
• Congregation education and transparency highlighted as key; need to communicate not just deficit numbers, but 

what specific services/programs would be lost or reduced if giving does not increase. 
• Suggestions to present two budget scenarios ("A" and "B") to the congregation, along with visual aids, narrative, 

and personal testimonies about what the church means to members. 
• Consensus that the core issue is a giving shortfall, not overspending. 
• Approval to use unrestricted funds to offset some shortfall, recognition that this is not sustainable long-term. 
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Action Planning and Next Steps 
• Council to develop a narrative and visual materials for communicating budget realities to the congregation, 

including what services and programs could be lost. 
• Staff must be informed of potential changes before congregation-wide communication. 
• Executive and personnel teams to coordinate messaging and next steps. 
• Draft budget(s) needed by January 7th for executive team review, with an intent to involve the congregation in 

further forums and discussions prior to final approval. 

 
Other Motions and Announcements 
• Sue Rue motioned and Rick Salvo seconded to designate $75,000 of Pastor Koppel’s 2026 salary as housing 

allowance. The motion carried. 
• Christmas Eve and January meeting responsibilities assigned. 

Meeting adjourned with the Lord’s Prayer at 9:19pm. 
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SENIOR PASTOR 
 
Report of the Senior Pastor January 2026  
  
December was a wonderfully busy month! From Christmas caroling to Las Posadas to the Children’s pageant 
to four beautiful Christmas Eve services, it was a delight.  
  
It was a month where we said goodbye to friends – or at least, until we are together again in heaven. I attended  
or led services for Dean Friedrich (Round Rock Police Officer), Melanie Cartee (sister of Marvin 
Goad), Carroll Pimpler, David Bennett, Marilyn Rosenblad (former member and Ken Jacobsen’s sister), and 
am currently planning services for Mike Sepich (Ruth Kirchner-Sepich’s husband), and Stuart Hanzlik.  
  
We had two teams of Christmas carolers and visited David Tienert, Don and Betty Hester, Bess Hester,  
Billy & Gloria Richardson, Mike and Sandra Robinson, jane Fallin, Weldon and Mary Burklund, Don & Betty 
Hester (her 90th), Margaret Hitzfeld, Mollie DeVries and Doyle Combs, Carroll Pimpler, Pat Wolff, Marie Sherva, 
Wilma Peterson, Nancy Kind, Ollie Leppin, Len and Connie Aitkens.  
  
I worked with our staff to set goals for 2026 and steps and timelines to go with the goals. Set professional and 
personal goals for 2026  
  
Lax will complete his internship on January 11th.  
  
I made several hospital visits and home communions, especially over the holidays.  
  
Jen and I wrote a script and made a video to train volunteer receptionists.  
  
I completed our series of dramas for Lent: “Mic Drop Moments.”  
  
I will be attending the Southwestern Texas Synod Rostered Leaders’ Retreat in February.  
  
The nominating committee has 6 candidates for the 5 openings: Carol Dove, Scot Donovan, Mary 
Wallin, Susan Ames, David Beck, Anita Hulsman    
  
Thank you for the privilege of partnering with you in the Gospel ministry,  
  
Dr. Dave Koppel  
Senior Pastor  
  
  



P a g e  | 6 Palm Valley Lutheran Church Council Meeting 

IMPORTANT DATES:  
  

• January 11 celebrate Lax!  
• January 17 Youth groups start up  
• January 18 Youth Sunday at 9:30 service. Keaton is writing a great sermon.  
• January 18 forums  
• January 25 Annual Meeting, combined service at 9 a.m.  
• January 30-31 council retreat  

  
  

• February 1 Bishop Briner to preach and attend confirmation class  
• February 14 Valentine’s Day Dance  
• February 18 Ash Wednesday  
• February 19 Mayor’s Prayer Breakfast  

  
• March 15 Antioch Church 4th anniversary  
• March 22 Confirmation Anniversary celebration 5 & 10 years  
• March 29 Palm Sunday  

  
• April 2 Maundy Thursday  
• April 3 Good Friday  
• April 5 Easter Day  
• April 12 Confirmation  
• April 16 Our Community Salutes  
• April 25 National Faith and Climate Forum  

  
• May 1-2 Synod Assembly at Triumphant Love Lutheran Church in Austin  
• May 3 High School Senior Luncheon – Pastor Brad Fuerst  
• May 3 Youth Sunday at 9:30 & 11:15  
• May 9 Ladies’ Tea  
• June 14–19: Camp @ Camp Chrysalis  
• June 21-26: Middle School Mission Trip locally  
•   
• July 5-10 (tentatively) Day Camp here at Palm Valley  
• July 18–25: High School Mission Trip to Nashville  
• July 27-31 VBS  
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ANNUAL CONGREGATION MEETING 
January 25, 2026, 10:15 am, Christian Life Center 

AGENDA (DRAFT for Council Approval) 
 
The Congregation Council presents the following agenda and resolutions for the Annual 
Congregational Meeting: 

• Open with Prayer 

• Adoption of Agenda 

• Recognize Outgoing Council Members 

• Nominating Team Report ...................................................................... pg# 

o Recognition of Nominating Team 

o Election of Council Members 

  Susan Ames David Beck 

  Scot Donovan Carol Dove 

  Anita Hulsman Mary Wallin 

• Financial Reports ...................................................................................... pg# 

• Resolutions 

o Memorials ............................................................................................. pg# 

o 2026 Financial Plan for Ministry .................................................... pg# 

o Updated Church Mission Statement .............................................. pg# 

• Adjournment 
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EXECUTIVE ADMINISTRATOR 

 

Attendance through December 2025 
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2026 Generosity Campaign – Giving Update 
• As of January 8, we have received 83 responses, with 79 estimates of giving for 2026 totaling 

$474,294.08.  
• This estimate of giving total equals 62% of $764,990.45 

2025 Giving 
• In addition to December/Christmas giving, we received special year-end gifts totaling $60,000.00  
• Shortfall in Member Contributions was $68,058.74 below budget for the year 
• From those who submitted an Estimate of Giving for 2025: 

o There were contributions above estimates in the amount of $54,593.29 
o There were under-funded estimates in the amount of $71,938.30 

 
 
Davidson Capital Management Funds– Current Value as of January 4, 2026 
 

 Endowment $5,105,461.79 
 Restricted – funds are allocated annually by the Endowment Committee 
 Total available for withdrawal as of September 30, 2025 $1,387,528.99 
 
 Church Capital Expansion $151,228.83 
 Restricted use – Future Building Needs 

 Church Capital Reserve (Maintenance) $30,715.16 
 Restricted use – Major repairs and renovations 

 Cemetery $1,006,628.78 
 Restricted use – day-to-day upkeep of Cemetery, and major improvements 

 Isedor & Pauline Wallin (Maintenance Fund) $378,535.69 
Restricted use – income only; Major repairs and renovations   
Total available for withdrawal as of September 30, 2025 $2,097.04 
 

 Iver Wallin (Capital Expansion/Improvement) $178,052.05 
Restricted use – income only: Future building needs   
Total available for withdrawal as of September 30, 2025 $915.77 
 

 Telander Fund  $134,275.33 
 Benevolence funds and to meet special needs of congregation not covered by Budget 

 Trinity Place Senior Care $627,079.97 
Restricted use – for programs and ministries to support Seniors (income only?)   
Total available for withdrawal as of September 30, 2025 $88,925.17 
 

 Designated funds for PTO liability $108,647.33 

 Unrestricted Investments $1,154,672.12 
 Unrestricted use 

 TOTAL $8.875.296.15 
 

Note: Davidson provides a detailed quarterly report on all funds. Download available upon request, please let  
Jen know if you would like to review.  
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2026 Strategic Plan for Ministries 
 
A budget is more than a list of numbers. It tells the story of who Palm Valley Lutheran Church believes 
God is calling us to be in this season of our life together. 
 

Rather than organizing our resources around departments or line items, we can view our financial plan 
organized around ministry commitments—the work we believe matters most for our shared future. 
The numbers matter. But they serve the mission—not the other way around. 
 
Our Shared Financial Reality 
The 2026 plan reflects careful planning and intentional reallocation of resources. Palm Valley does not 
face a spending problem driven by excess or misalignment. 
 

At the same time, our current level of giving does not yet fully support the ministry we believe we are 
called to sustain and grow. The projected shortfall is not a crisis, but an invitation—to deeper 
participation, shared ownership, and growth in generosity alongside ministry. 
 
Our Three Strategic Initiative 
Reignite Youth & Family Ministries (33.6%) 
Children, youth, and families are central to Palm Valley’s future through faith formation, connection, 
leadership development, and intergenerational ministry. 
 

Expand Small Groups & Discipleship Pathways (27.1%) 
Faith is formed through relationships, Scripture, and shared life, supported by small groups, adult 
education, and leadership development. 
 

Become One Body (29.1%) 
Palm Valley invests in unity, intergenerational connection, collaborative worship, and shared ministry 
planning. 
 
How Our Resources Are Used 
Figure 1 on the next page shows where Palm Valley’s funding comes from. Most ministries are supported 
by tithes and offerings, highlighting the importance of congregational participation. 
 

Figure 2 shows how expenses are allocated across strategic ministry priorities, with Shared Ministry 
Support (10.1%) serving ministry rather than leading it. We group the budget by ministry priorities 
because every ministry uses staff, space, utilities, and support.  
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Income Sources for Ministry (2026) 

 
Most of Palm Valley’s ministry is supported by congregational giving, with additional support from 
building use and other supplemental income. 
 

Expense Allocation by Strategic Initiative (2026) 

 
Nearly 90% of the 2026 budget directly supports Palm Valley’s three strategic ministry commitments. 
Shared Ministry Support is intentionally positioned to reflect its role in enabling, not leading, ministry. 
 
 
The next four pages are a traditional spreadsheet format comparing the 2025 Budget, 2025 Actual, and 
proposed 2026 Budget. 
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SANCTUARY AND CLC REFRESH  
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ALCOHOL POLICY  
 

Congregational Alcohol Policy for Events and Venue Rentals 
 

Purpose: This policy establishes guidelines for the responsible serving of alcohol at events and venue rentals 
held on the Palm Valley Lutheran Church (PVLC) campus. While acknowledging the opportunity to generate 
income through alcohol service, the policy ensures that it aligns with the church’s mission and core values. The 
policy aims to maintain the integrity of the church’s ministry while offering space for a variety of events that 
promote community engagement and fellowship. 
 

Policy Guidelines: 
1. Alcohol Service Permitted for Certain Events: 

• Alcohol may be served at approved private events on church property. 
• Wine will be allowed for the purpose of offering the sacrament of holy communion at PVLC-

sanctioned services or events. 
• All alcohol service must comply with Texas Alcoholic Beverage Commission (TABC) laws. A TABC 

permit is required of the vendor. Alcohol will only be served by a TABC-certified bartender or 
caterer, who carries appropriate liability insurance. 

• The use of alcohol is being provided as an enhancement to events. Any revenue generated by 
this service will support programs, outreach, and operational needs of the church. 

2. Approved Event Types: Alcohol may be served at the following type of events (but not limited to): 
• Weddings and Receptions 
• Showers (e.g., bridal, baby) 
• Banquets and Reunions 
• Professional and Corporate Events 
• Faith-Based Gatherings or Events 

3. Non-Approved Event Types: Alcohol will not be served at certain type events that may be incompatible 
with the church’s mission, including but not limited to: 

• Bachelor and bachelorette parties 
• Events with themes or activities that promote excessive drinking or behavior contrary to the 

values of Palm Valley Lutheran Church 
4. Restricted Hours: Alcohol service is prohibited during the following periods: 

• Sunday Worship Hours: Alcohol will not be served during Sunday morning worship times. 
• Holiday Worship Services: Alcohol will not be served during major holiday worship times, 

including Christmas Eve, Lent, Easter Sunday, Good Friday, and other significant religious 
observances. 

• Preschool Operating Hours: Alcohol will not be served during the preschool’s operating hours 
(typically Monday through Friday, 7:30 AM to 2:30 PM) to ensure the safety and well-being of 
children and families in the building. 

5. Approved Venues for Alcohol Service: 
• Alcohol service is restricted to the following designated venues on church property: 

• The Oak Grove (outdoor space) 
• The Multipurpose Facility, “The Backporch” (indoor event space) 
• The Christian Life Center (CLC) and kitchen area of the CLC. Specifically, this only includes the 

floor space that is tiled. Alcohol is not permitted in any area of the CLC that is carpeted.  
• Alcohol will not be served in any other areas of the church property, including the sanctuary, 

classrooms, hallways, or offices. 
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6. Approval and Event Planning: 
• Any event requesting alcohol service must be submitted to the church office no later than 30 

days before the requested event date for approval. The request must include details such as the 
type of event, the TABC-Certified bartender or caterer, and the alcohol service plan. 

• The church reserves the right to deny alcohol service for any event that is deemed to be 
inconsistent with the mission and values of the church. Events that could negatively impact the 
church community, its reputation, or its ministry will not be approved. 

7. Alcohol Service and Consumption Guidelines: 
• Alcohol will be served in moderation, with only beer, wine, and spirits being offered. The TABC-

Certified bartender will monitor the consumption of alcohol and ensure that guests do not over-
imbibe. PVLC assumes no liability; the event organizer and vendor must provide proof of liability 
insurance naming PVLC as additional insured. 

• Alcohol may only be served and consumed within the designated areas (Oak Grove, The 
Backporch, and the Christian Life Center). It is prohibited to bring alcohol into other areas of the 
campus. 

• Service will be limited to specific event times. 
8. Safety and Responsibility: 

• Event organizers are required to provide safe transportation options for guests who consume 
alcohol. This can include arranging for rideshare services, providing taxi vouchers, or promoting 
designated drivers.  

• For large events, the church will require at the organizers expense, security personnel and/or 
event monitors to ensure a safe and respectful environment.  

• The event organizer is responsible for ensuring that all participants are behaving responsibly, and 
may be required to address any disruptive behavior associated with alcohol consumption. 

9. Mission and Values Alignment: 
• Alcohol service is provided with the understanding that it supports community events while 

promoting values of moderation, responsibility, and respect. The leadership of the church will 
review this policy annually to ensure it continues to reflect the congregation’s commitment to 
living out Christian values in all activities on church property. 

• Any event where alcohol service is requested must align with the mission of the church to create 
a safe, welcoming, and responsible environment for all attendees. 

10. Enforcement: 
Failure to comply with this policy may result in the cancellation of the event or the suspension of service 
to the event organizer for future events. Event organizers, vendors, and attendees are expected to 
adhere to all guidelines to ensure a safe and respectful atmosphere. 

 
Effective Date: This policy will take effect immediately upon approval by the PVLC Congregational Council and 
will be reviewed annually to ensure that it continues to align with the mission and values of the church.  
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PVLC Event & Facility Request Form – Addendum for Requesting Alcohol Service 
 
Event Information: 

• Event Name: _________________________________________________ 
• Event Date(s): _________________________________________________ 
• Event Organizer Contact Information: 

• Name: _____________________________________ 
• Phone Number: _____________________________ 
• Email Address: _____________________________ 

• Type of Event (Check all that apply): 
□ Wedding 
□ Reception 
□ Shower (e.g., bridal, baby) 
□ Banquet 
□ Reunion 
□ Professional/Corporate Event 
□ Christian Organization Gathering 
□ Other (please specify): _________________________________ 

 
 
Alcohol Service Request: 

• Will alcohol be served at this event? 
□ Yes 
□ No 
If yes, please answer the following: 

• Type of Alcohol (Check all that apply): 
□ Beer 
□ Wine 
□ Spirits 

• TABC-Certified Bartender/Caterer Information: 
• Name of Vendor: ____________________________ 
• License/Certificate/Permit Number: ____________________________ 
• Contact Information (Phone/Email): _______________________________ 

• Alcohol Service Plan (please describe): 
•  
•  
•  

 
 
Event Venue Selection: 

• Select Venue(s) for Event: 
□ The Oak Grove (Outdoor Space) 
□ The Multipurpose Facility, “The Backporch” (Indoor Space) 
□ Christian Life Center (CLC) limited only to the tiled floor areas. 
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Restricted Hours & Venue Policies: 
Please be aware that alcohol service is prohibited during the following periods: 

• Sunday Worship Hours 
• Holiday Worship Services (e.g., Christmas Eve, Easter Sunday, etc.) 
• Preschool Operating Hours (Typically Monday –Friday, 7:30 AM–2:30 PM) 

Alcohol will only be served in the following venues: 
• The Oak Grove (Outdoor Space) 
• The Multipurpose Facility, “The Backporch” (Indoor Event Space) 
• Christian Life Center (CLC) limited only to the tiled floor areas. 

 
Event Details & Responsibilities: 

• Please initial the following: 
_____  I acknowledge that I am responsible for providing transportation options for guests who 
  consume alcohol (e.g., rideshare, taxi services, designated drivers)?  
_____  I acknowledge that I am financially responsible for security for this event. 

□ I will make arrangements with this entity/company: ___________________________ 
□ I would like PVLC to make arrangements with Wilco Constables. 

_____  I acknowledge that my event may require an onsite event monitor. 
 

_____ I agree to ensure that all guests behave responsibly and adhere to the guidelines of the  
alcohol policy. Further, I agree that damages caused by event attendees beyond the 
amount of the security deposit will be charged to the event organizer.  

 
Agreement & Signature: 
By signing this form, I acknowledge that I have read and understood the PVLC Congregational Alcohol Policy for 
events and venue rentals. I agree to adhere to all guidelines regarding alcohol service, event times, and 
restricted periods. I understand that failure to comply with the policy may result in the cancellation of the event 
or suspension of alcohol service to me and or my organization for future events. 

• Event Organizer Signature: _____________________________________ 
• Date: ___________________________ 

 
 
Office Use Only: 

• Event Approval Status: 
• Approved 
• Denied (reason): _____________________________ 

• Approval by (Name/Date): 
• Name: ____________________________ 
• Date: ____________________________ 
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SECURITY SUBCOMMITTEE - ESTIMATES 
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AUDIT TEAM REPORTS 
 
2024 Accounts Payable – Nancy Wojnarski 
 
In my review of the accounts payable documentation, I spoke first with Molly who gave me a quick orientation 
on how the 2024 accounts payable are organized. She then unlocked the large black cabinet in her office where 
the 2024 Accounts Payable documents are stored. They are filed alphabetically by vendor. Upon beginning 
the audit, I found that each invoice or statement has a check or check number attached to it. Most of these 
checks are initiated by church staff. Occasionally, depending on the account or person paid, there will be 
"supporting documentation" such as email communication regarding the payment made or a Request for Check 
form filled out by the person receiving payment, or an application for assistance, or receipts provided for items 
purchased, etc. In the S folder in particular, I did find there were many checks or check numbers or payments 
made that had no invoice or statement provided. I did discuss these missing items with Molly.  
 
Once the supporting documents were gathered, I met again with Molly (and Jen) to re-audit the S folder. 
Additionally, I was provided with 2024 bank statements so that the loop for this audit could be fully closed - as 
an example, an invoice is provided with a check or check number attached, and then the bank statements 
provided so that I can see the check being debited from the account.  
 
In conducting this audit, I pulled every folder A through Z. In the majority of folders, I pulled every 5th 
document to review. Any instance where a folder had less than 5 documents, I pulled the last document in the 
folder to audit. Below is my review: 
 
A: as I had not assisted with this audit previously, and so to familiarize myself with the process and documents, I 
pulled every document in the A folder. I reviewed 52 invoices and the corresponding check/check number. No 
concerns were found. As I continue on below, I will only note concerns found. If no note is made below, that 
folder did not have any concerns for me to flag.  
 
B: 11 
C: 4 
D: 4 
E: 2 
F: 3 
G: 3 
H: 2 *See note below 
I-J grouped into 1 folder: 2 
K: 3 
L: 3 
M: 2 

N: 1 (only 1 invoice in file) 
O: 3 
P-Q grouped into 1 folder: 10 
R: 2 *See note below 
S: I will detail S below. 
T: 7 
U: 3 
V: 1 (only one in folder) 
W: 2 *See note below 
X-Y-Z grouped into 1 folder: 1 invoice total  
Folder titled 2024 Nursery: 12 

 
H: One document was misfiled in the H folder that should have been in the K folder. Discussed with Molly and 
moved invoice to K folder correctly. 
 
R: There was a check to Round Rock Serving Center for $17,250 with memo of endowment grant 2 of 3. No 
"supporting documentation" attached with this check. Discussed with Molly and she did provide me with email 
communication to support this payment.  
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W: There was a Request for Check form attached to a $300 check to Wartburg Theological Seminary for 
InterConference for Dave and Lax. Just the Request for Check was attached, NO invoice or e-mail 
communication or confirmation regarding the conference attended was attached here. So, aside from the 
Request for Check form, lacking supporting documentation. This was brought to Molly's attention; she did not 
have the access to any email communication about the conference. 
 
S: Saved S for last as it was the folder lacking the most amount of information. Discussed with Molly on two 
occasions and met with her in her office regarding the S folder. 

• In beginning my audit of S, I found there were many instances of a check or check number in the folder 
with nothing attached to it. So, I decided to do a deep dive and audit the entire folder. Here are my 
findings:  

• 38 total checks audited in the S file. 
• 12 checks - 1 for each month - $2500 each check - checks addressed to Southwest Texas Synod with 

memo of Mission Support - no supporting documents initially provided. Met later with Jen and Molly 
who provided me with "2024 Grant Recommendations" showing this amount to be sent to the SWTS. I 
did ask if this amount is something the council went on to approve after those recommendations were 
made but did not get a copy of the minutes showing this. 

• 1 check for $32, 550 to Southwest Texas Synod with memo Annual SWTS Sustenation - no supporting 
documents initially provided. Met later with Jen and Molly who provided me with "2024 Grant 
Recommendations." I again asked if this is something council went on to approve based on the 
recommendations and did not get a copy of the council minutes showing that. 

• "Assistance" to B.S. (using initials to protect privacy) for $6000, no supporting documentation provided. 
Initialed by Sally and Michael. Per Molly, this is employee assistance and to protect privacy, no 
application provided. 

• "Rent Assistance" to B.S (again using initials to protect privacy) $2000 - again, no supporting 
documentation provided. Initialed by Sally and Michael. Per Molly, this is employee assistance and to 
protect privacy, no application provided. 

**Typically on these "Assistance" or "Rent Assistance" checks, an application for the assistance was provided 
but not in those two cases for B.S and B.S - I'm told there are no applications so as to protect employee privacy. 
3 more checks with no supporting documentation and no initials by church staff.  

• Check to Charles Schwab for $750.10. Per Jen and Molly, this is regarding a Wallin endowment fund and 
this money was appropriately redirected to the endowment fund. 

• Check to Charles Schwab for $50,000. Per Jen and Molly, this is regarding member contributions to the 
Endowment fund and this money was appropriately redirected to the Endowment fund. 

• Check to Streams in Valley Counseling for "Furnishings" for $2850 - again no supporting documentation 
initially provided with check. Meeting later with Molly, she did provide me with email documentation 
regarding this check.  

Once I had completed the audit, all files returned to Molly. I want to thank Molly for all of her time and 
information provided.  
 
Nancy Wojnarski  
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2024 Audit Review Team Report for Account Receivables 
Notes & Comments by Rod Dietz 
 
I participated in the annual audit review for 2024 activities, conducting in-person review (on 9/15 & 9/18) of 
account receivable files made available from the locked cabinet in Molly Salzwedel's office. Files were grouped 
and labeled by month {Jan-Dec '24), and I pulled six random months for review. 
 

Items included and reviewed were: electronic payment documentation (i.e. Pushpay, etc.); monetary grants 
from various outside sources; and Sunday offering "teller counts" and corresponding deposits, in addition to 
special services (Lenten meals/services, etc.), event rentals, and cemetery activities. Documentation for 
"NSF/returned checks" was reviewed along with resulting fund corrections and no issues were found. Details of 
findings are broken out by month: 
 

Feb. 2024 - Traced approximately 50% of electronic payments to fund deposits; no errors found. Traced receipt 
of $5,000 grant to appropriate fund deposit. Reviewed two Sunday offering teller counts to deposit,; no issues. 
 

Mar. 2024 - Traced numerous electronic payments to proper deposits along with payment from a rental event. 
Review of Sunday offering from 3/29 was properly documented, but funds (currency and checks) were not 
deposited until 4/11 (two weeks after). 
 

May 2024 - No issues found with electronic funds/deposits or with documentation of grants and rental receipts 
and deposits. Noted numerous "adjustments" to teller counts, all to increase originally reported amounts and 
properly initialed. Once again, noted delayed offering deposits: 5/19 receipts deposited on 5/31 and 5/26 
receipts deposited 6/3 (Memorial Day was 5/27). 
 

June 2024 - In review of Pushpay receipts, two payments ($20 & $50) designated for "Water for Africa" were 
received, however, only $50 deposited to appropriate fund, the other ($20) went to operating fund where bulk 
of funds are deposited. Grants and event receipts were properly deposited. Once again, found delays in offering 
deposits as follows: 7/7 receipts deposited 7/15; 7/21 receipts deposited 8/21 (cash) and 7/29 (checks); 7/28 
receipts deposited 8/21 (cash), but checks deposited timely on 8/2. I did notice documentation for a staff 
person working to assist VBS and earning 27 hours of "overtime pay." 
 

Sept. 2024 - No issues found for electronic, grants, and event receipts/deposits. Offering receipts for four of five 
Sundays were properly documented and deposited within the following week, but 9/8 receipts weren't 
deposited until 9/19. 
 

Nov. 2024 - No issues found for electronic, grants, and event receipts/deposits. Offering receipts for two of the 
four Sundays were again much delayed, as follows: 11/17 receipts were deposited on 12/4; 11/24 receipts were 
deposited on 12/4 (cash) and 12/9 (checks). Three activities for grant/event/cemetery receipts all occurring on 
11/18 were properly documented, but documentation was mis-grouped when stapled together; I resorted and 
reassembled to correct. 
 

In Summary - The documentation of receipts with deposit to proper funds was appropriate with only one error 
found (June 2024). Noting there were several different "tellers" signing off on "teller counts," I would suggest 
sharing (or creating?) a written description of procedures to hopefully reduce adjustments to reporting offering 
receipts. My main CONCERN after my review is the delay in depositing Sunday receipts. After discussing this 
with Molly, we recognized that Brenda was primarily responsible for making deposits and had numerous 
personal and family-related health issues last year which, no doubt, led to delays. However, there should be 
procedures in place to ensure these receipts are timely deposited. We should not have cash on the premise for 
any extended period, nor should checks remain unprocessed, as such delays could cause concerns/balancing 
problems for the issuers. 
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2024 Audit - Credit Cards  
Cindi Hailes 
 
11/19 at 10:06 
Began by looking at the filing systems with Molly. Everything seemed to be organized well and in a secure 
location. I choose to start in January and look at every other month.  
 
I began by looking at the January statement. January had 46 missing receipts. Molly and I took some time to see 
if we could find them in other folders but we did not. I found a RR donut receipt for 1/7 in February folder and 
moved to January when looking at other folders. 
 
I moved on to March and found no issues. 
 
In May I found one missing receipt from HUI*bluesstraing.com as well as the international transaction fee 
associated with that receipt. 
 
In July found that the Murphy express receipts were for preauthorization amounts and the actual amount on 
6/11, 6/24 and 7/9. The charges line up with the dates, but the amounts are lower than the preauthorization. 
I had a receipt from Augsburg Fortress but no entry the charge of $77.93. That probably belongs in another 
month. 
 
In September there was a receipt from Amazon for $14.84 that belongs in the July billing. There was one 
missing receipt from Fedex on 8/13 for $3.48 as well as a missing receipt from Amazon on 8/23 for $28.99 
November was well organized and easy to do. The receipts were all in the order that was on the VISA bill. There 
was one missing invoice for Knight Office Solution for $1576.27.  
 
The audit took about 6 hours. I am capturing that here so that in the future when asking for volunteers we can 
let them know how long it will take to do this. It would be much shorter if all invoices were sorted to be in the 
same order as the VISA bill.  
 
Respectfully submitted, 
Cindi Hailes 
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