Why Now? Because What We Build Today Shapes Tomorrow.

Peninsula is growing quickly. With a growth rate average of 19% over the last three years, our
worship center seating will reach capacity within two years. But this moment isn't just about
numbers; it is about faithfulness to the mission Jesus gave us - to make disciples who make
disciples. The Pathway Project is our response. It is a bold, forward-looking step designed to
prepare us for long-term gospel impact through three strategic outcomes.

First, we will expand our space for worship and create age-appropriate environments for our
children’s ministry. Families come through our doors each week, and we want to make room for
every generation to grow in Christ and thrive in community.

Second, as we expand, we desire to continue equipping our church family to make disciples. This
will include fully funding our operating budget for the ongoing ministries of Peninsula and
launching new initiatives to provide additional pathways for discipleship. Whether someone is
new to the faith or has walked with Christ for years, these pathways will provide opportunities for
deeper spiritual growth and the encouragement needed to invest in others. It is about building a
culture where disciple-making becomes a shared, life-giving rhythm.

Third, we are casting a vision to plant and strengthen churches. As Mooresville continues to grow,
we must respond. We believe Peninsula is called to be a sending hub - to train and send leaders
who will shape our region and beyond with biblical truth and a gospel-centered community.

We don't know when Christ will return, but if He tarries 100 years, our faithfulness now should still
echo into that future. Our two-year goal is $12M to include $6M for our 2026 and 2027 operating
budget and $6M initial funding to begin expanding our facilities while we equip and send our
church family. This is a two-year initiative that will impact generations to come. Let’s be faithful
now and build a legacy of making disciples that echoes into eternity.

- Pastor Daniel Dye

HOW DOES A ONE FUND INITIATIVE WORK?

At Peninsula, we follow a One Fund approach to giving. All tithes and offerings go into a single fund, which
first supports our general operating budget ensuring the day-to-day ministry and mission of the church are fully
resourced. Anything given beyond those needs, the “overflow”, is then used to fuel additional projects that
extend our impact.

The Pathway Project will be our primary initiative funded during the next two-years. This project includes the
2026 and 2027 operating budgets, as well as the expansion of our worship and children’s facilities, creating
more space for connection, discipleship, and sending. It's not just about brick and mortar, it's about a pathway
to make disciples who make disciples. We're making room for the next steps God is calling us to take together.

OUR PRIMARY GOAL IS 100% PARTICIPATION
OUR SECONDARY GOAL IS 2-YEAR GOAL = $12M

OPERATING EXPAND,
BUDGET EQUIP & SEND
100% 100% OF
FUNDED OVERFLOW
2026-2027 2026-2027
OPERATING BUDGET EXPANDED GIVING
$6M over 2 years $6M over 2 years
Funding the ongoing operations Launches the first phase* of our facility expansion,
and ministries of Peninsula. while we equip and send our church family.

*Note: The total projected cost of the expansion is $14M. This initiative allows us to begin
construction. Subsequent initiatives will fund further expansion phases and eliminate debt.
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‘ PATHWAY
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EXPAND OUR FACILITY

Through a phased approach we will build
new worship space with infastructure
underneath to be developed into additional
children’s and preschool space.

Subsequent phases would include
remodeling the current worship center and
finishing the lower level.

EQUIP OUR CHURCH FAMILY

As we grow, we desire to continue
equipping our church family to make
disciples. This includes our ongoing
ministries and new initiatives to provide
pathways for discipleship.

SEND OUR PEOPLE

- Church planting. In addition to current
partners, we are preparing to plant a
church in Davidson, NC.

- Expanding our capacity for future
sending through local and global
missions.



What's Neit?

Pray

Pray for our church, it's leaders, and The
Pathway Project initiative. Use the provided
prayer card as a guide for focused and

intentional prayer during this season.

Participate

Engage fully in the vision God has for
Peninsula. Get connected, serve, and be
ambassadors of accurate information as

we walk together along this pathway.

Commit

Ask God how He is leading your family to
live generously. What does it look like for
your family to give above and beyond to
help fund this project?

Join Us
Week of Prayer - November 3-6, 6:00-7:00am

Advance Commitment Prayer & Worship -
November 7, 6:30-8:00pm

Commitment Sunday - November 16
(during worship services)

THE
PATHWAY

PROJECT

The Pathway Project is more than a physical building project. It is a kingdom building
project. Investing in the people of Peninsula and those that God is bringing our way

so we can fulfill our call to make disciples who make disciples.

"Come, let us go up to the mountain of the
Lord, to the house of the God of Jacob,
that he may teach us his ways

and that we may walk in his paths.”
Isaiah 2:3
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