
 

 

 
Yearly Group Schedule 

 
Season One:  Jan. – Mar. 

Off Season:  April 
 

Season Two:  May – July 
Off Season:  August 

 

Season Three:  Sept. – Nov. 
Off Season:  December

WHY this model? 
• It gives a definitive START and STOP date 
• It makes consistent commitment easier on group members 
• It makes onboarding new group leaders easier 
• It allows for seasonal groups 
• It makes all groups both OPEN and CLOSED 
• It gives us assigned times to promote and highlight group involvement 

 
Off Seasons: 

• Evaluate the past season with group leaders 
• Recommit to leading the next season 
• Open groups up to new people 
• Promote groups launching in the upcoming season 
• Leader Check-Ins and Debriefing 
• Social and Service aspects of group life 

 
Seasons:  

• 12 weeks of closed groups 
• Ask for a commitment for the entire 12 weeks. 

 
Leader Check-In 

1. How can we make it better? 
2. How can you take it personally and own your group more? 
3. How are you working together in your group to grow and learn? 
4. How are you working to replace yourself? 
5. How can we help you stay fit to avoid burn out and frustration? 
6. How do we need to get more flexible to accomplish the 4 purposes of groups? 
7. What do we need to celebrate from the past season? 

 
REVO Needs Check-In: 

1. Is there a topical group that needs to launch to help a big need? 
2. Is there a group that needs to close down to give the people/topic a break? 
3. Is there a need for a type of group to launch to accommodate people 

interested in getting plugged in?  


