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AGENDA 
Ebenezer Baptist Church Annual Meeting 

October 27, 2021 

 

 

1. Opening Remarks from Chairman –Myron Johnson 

a. Motion to approve the minutes from the April 2021 Congregational Meeting. 

 

2. Lead Pastor Devotional and Prayer – Leyton Erickson 

 

3. Ministry Updates 

 

4. Partner Congregation Updates 

 

a. Motion to accept the Annual Reports as presented. 

 

5. Auditor Report Approval – Diana Mark 

a. Motion to approve the Audited financial statements as presented in the 

Annual Report. 

b. Motion to appoint the auditor as Buckberger, Baerg and Partners LLP for 

2022. 

 

6. Building/Facility Update – Myron Johnson 

7. Succession Planning Update 

8. Close in Prayer – Leyton Erickson 

9. Motion to adjourn 
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A. Lead Pastor   

 
When the pandemic first hit the news back in March 2020, none of us thought we’d still be talking about it 18 

months later. Unfortunately, it continues to impact us and it appears that it will continue to do so for a while yet. 
 

Coming into the fall, our staff team was hopeful that with the restrictions lifted, we would find a new ministry 
rhythm in the post-covid world. Obviously, this has not happened and still find ourselves adjusting, adapting and 

responding to the uncertainty of our times.  
 

We are grateful to be able to meet again in person. However, people remain cautious about returning to in-

person gatherings. On average, churches are only seeing 40-60% return of their pre-Covid attendance. This is 
challenging. Energy needs to be put into our weekly services and other in-person gatherings for those who are 

comfortable returning in person. But energy and resources need to be invested in our online community and for 
those MIA. After 18 months of pandemic, people are feeling disconnected, disengaged, and disheartened. One 

article I recently read expressed the current reality of the church this way:  

1. Attendance has dropped. 
2. Momentum is gone. 

3. Bad habits are entrenched. 
4. Uncertainty and caution remain. 

5. Church leaders are exhausted. 
 

Our leadership team is continuously rethinking our strategy to reach our church community and those God wants 

to adopt into his family. However, at the core, we remain committed to these four things: 
 

1. Smaller Communities.  We will continue to facilitate smaller communities that share the DNA (Up, In, Out) 
of EBC. We’re calling these groups Life Groups and we want everyone to be part of one. 
 

2. Equipping and Discipling.  We will continue to focus on discipleship to help our family know and follow 

Jesus.  
 

3. The Mission of God. We know God is at work in the world and that he calls us to engage in His mission 

with others.  
 

4. Spiritual Renewal. God longs to renew his children so that we might return to our first love. He wants to 
set us free from those things that hold us in bondage. He wants us to hear his voice and obey what he says. 

 

This last 18 months have been challenging for everyone.  

As we continue to navigate this difficult season, let’s be the family that is filled with love and grace for each 
other, and let’s commit ourselves to humble ourselves, seek his face, and turn from our own ways. Let’s not give 

up meeting together. Let’s not give up praying for each other. Let’s not give up on encouraging each other, 

connecting with each other and caring for each other. 
 

Let me close with the words of Paul as he prayed a blessing over the church: 
 

May the God of endurance and encouragement grant you to live in such harmony with one another, in 
accord with Christ Jesus, that together you may, with one voice, glorify the God and Father of our Lord 
Jesus Christ. (Rom. 15:5-6) 

 

With gratitude, love and prayers, 

  Pastor Leyton Erickson 

Lead Pastor 
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B. Ebenezer Church Board   
 

 

We are thankful for God’s goodness and grace that He has continued to extend to us throughout this last year.  

We recognize that we have faced many different challenges that have stretched us as we consider what it means 

to be the church, but we also recognize that God has clearly continued to show his faithfulness to us, despite 

these challenges.   

God has been faithful in allowing us to complete our facility expansion, which has already enabled us to grow 

further in our support of our partner congregations.  God has been faithful in bringing us new partnership 

opportunities, including the Vision Korean church, led by Pastor Chan Kim.  God has been faithful through our 

staff team, working hard to not only help us adapt and navigate through the pandemic, but also helping us to 

hear from God and what He is saying to us as a church through this time.  God has also been faithful in 

continuing to provide the necessary resources for us to continue to operate. 

We have also faced challenges through this season.  We have worked through sickness, loss of loved ones, 

spiritual challenges, disconnectedness…although these challenges have always existed, the need to adapt how we 

walk through these challenges as a result of the pandemic, has added a new dimension of stress to these already 

difficult challenges.  We have adapted how we have done church, how we have done life, how we work, how our 

kids receive their education…the need to adapt seems to be the one consistent theme.  This is the reality that we 

face, but amidst this, we also recognize that this does not change who God is as we seek Him as a church 

community. 

As a Board, our hope and prayer for Ebenezer is that in the midst of this season, we would remain unified and 

focused on God’s plan for our church.  We can see God at work, and we trust that He is carrying out his plan 

through His church.  We pray that the need to adapt how we do church would not distract us from the purpose of 

the church, to share the good news of Jesus, and the hope we have in Christ.   

In the year ahead, the Board has a number of initiatives we are working on: first, as you are likely aware, we 

formally began the succession planning process regarding our Lead Pastor role in early 2021.  As part of this, the 

Board has formed a succession planning committee, hired a succession planning consultant and is working closely 

with Leyton and the staff team in this process.  Second, we are also undergoing a policy renewal process, in 

which we are reviewing and updating our existing policies, to ensure we continue to have a sound policy 

structure in the present and as we move forward as a church.  Finally, we recognize a need for unity and spiritual 

development as a Board, so together we are working through a series called The Way, in which we aim to hear 

from God together as a Board. 

Please pray together with us - for wisdom and discernment, for insight, for unity, as a church community as we 

seek out together God’s direction as Ebenezer Baptist Church.  

We are looking forward to what God has in store for us in this unique season of reflecting on where we have 

come from as a church body and where we are heading. 

 

 

 
 

Myron Johnson 

Board Chair  
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C. Partner Congregations 

 
2021 Partner Congregation Report  
Submitted by Pastor Leyton Erickson 
 

Meadowgreen House For All Nations (HFAN) 
 
Pastor Spencer and Karen Van Der Walt have done an excellent job adapting to the COVID pandemic.  
 
The challenge of this season has brought new ministry opportunities. One of these was for HFAN to 
become a warming station for the homeless in the winter and a cooling station for the homeless in the 
summer.  
 
In partnership with SHIP (Saskatoon Housing Initiatives Partnership), HFAN was able to secure funds 
to hire and train a team of workers from the Meadowgreen Neighborhood. It is a wonderful way to 
tangibly show the love of God to the Meadowgreen Community. 
 
 
Intersection Community Church  
 
I am sad to report that Intersection Community Church has become a casualty of COVID.  
 
Now, of course, there is much more to this story than COVID, but the pandemic factored into the 
disbanding of Intersection Community Church. Other contributing factors included the resignation of 
their pastor, the loss of a key leader, who moved back to the Ukraine for a missions opportunity, and 
the inability for the church to gather in our building during the pandemic restrictions.  
 
Thankfully, we still have strong ties with the Slavic community in Saskatoon and we are open to a new 
start if that would be a future possibility.  
 
 
Saskatoon Arabic Church 
 
Under Pastor Shadi’s strong leadership, the Saskatoon Arab Church continues to reach Arab speaking 
people in Saskatoon and beyond. They are now meeting at Ebenezer on Sunday mornings during our 
second service. 
 
One vision God has put on Shadi’s heart is to begin a community center for new immigrants and 
refugees. This would be a safe “third” place for immigrants to come for help. The main goal would be 
to build bridges of love and mutual respect so that the good news of Jesus can be shared and received. 
 
Shadi is looking for financial partners to help fund this initiative. 
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Bhutanese Nepali Eternal Life Fellowship of Saskatoon 
 
Pastor Ramesh Tamang and his church continue to flourish. They meet in our new Chapel immediately 
following our second service. 
 
God has given Ramesh a strong vision and passion to reach every Nepali family in Saskatoon. 
 
Ramesh is currently taking courses online to grow as a pastor and minister of the Gospel. 
 
Please pray for Pastor Ramesh. God is using him greatly in his community. 
 
 
 
Korean Vision Church 
 
Our newest partner congregation is the Korean Vision Church. Their relationship with EBC is different 
from the other partner congregations in that they are an autonomous church with their own staff, 
board and constitution. 
 
We partner with them by sharing our building and by supporting Pastor Chan. He is part of our weekly 
Partner Pastor Meeting and is a great addition to our team. 
 
The Korean Vision Church is a well-organized, vibrant and mission driven community. 
 
 
It is a blessing to partner with each of these congregations. We have much to learn and offer each 
other. 
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D. Community Life 

 
“Peace I leave with you; my peace I give you. I do not give to you as the world gives. Do not let 

your hearts be troubled and do not be afraid.” (Jesus – John 14:27) 

 

 

Just before Jesus left the earth, he had to deal with a group of discouraged, worried, downtrodden, and 

anxious disciples.  “What are we going to do when you’re gone?”  “How will we deal with (this) or 

(that)?”  “What don’t know what the world is going to bring!”  After spending three years in deep 

relationship with Jesus, the disciples couldn’t imagine life without him.   

 

Uncertainty.  Discouragement.  Anxiousness.  Worry.  Hmm…sound familiar?  Here we are, in year two 

of this pandemic and while there were signs and glimpses of hope that we might be past the worst of it, 

this fall has brought what might end up being the full fury of this thing.  Over the past ministry year we 

have many ups and downs as individuals, as families, as communities, and certainly as a church family.  

The world has certainly given us uncertainty, discouragement, anxiousness, and worry.   

 

It’s in the midst of all that has been going on I want to remind us that Jesus promises something very 

different.  Jesus promises his followers HIS PEACE.  What a gift!  The peace of Jesus is not dependent 

on our outside circumstances rather it’s formed and matures as we grow in our intimacy and relationship 

with him.  It’s a peace that’s formed and matures when we understand and live out our identity as God’s 

children.   It’s a peace that wells up from within us no matter what’s going on around us.  It’s a peace 

that carries us through the storms and uncertainties of life – such as the past almost two years. 

 

There’s two main thoughts I’d like to share with you through this report.  First, the absolute necessity of 

the unity of God’s church.  Jesus said in John 13, “A new command I give you: Love one another. As 

I have loved you, so you must love one another.  By this everyone will know that you are my 

disciples, if you love one another.”  This past year has created incredible tension in every relationship 

circle including the church.  Beliefs and position on various issues and challenges have literally torn 

families, friends, and the church, apart.  As believers we are not only called to love and unity, we have 

everything we need, through God, Jesus Christ, and the Holy Spirit to truly love each other and foster 

the unity we need and that the world so desperately longs for.  Paul instructs us in Philippians, “Do 

nothing out of selfish ambition or vain conceit. Rather, in humility value others above yourselves, 

not looking to your own interests but each of you to the interests of the others.”  No matter where 

you might stand on the potentially divisive issues of the day can we grow in love and unity for each 

other? 

 

Second, for much of the past year-and-a-half, we haven’t been able to gather together or gather together 

fully.  As things have opened up it has been a true blessing to be able to meet with each other again in a 

regular way.  However, the church isn’t only the church when we meet.  The church, you and I, are the 

Church when we fully engage with the mission of God.  Do we need to meet together regularly?  Of 

course we do.  But the absence and inconsistency of meeting this past over a year has given us an 

opportunity to grow in our understanding and practice of what it means to truly BE the church.  Jesus 

says, “All authority in heaven and on earth has been given to me.  Therefore go and make disciples 

of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and 
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teaching them to obey everything I have commanded you. And surely, I am with you always, to the 

very end of the age.”  And “Peace be with you! As the Father has sent me, I am sending you.”  Our 

ability to make disciples, to journey with others to faith in Jesus Christ and to guide them to maturity, is 

not dependent on our meetings!  We need to learn to take discipleship out of the classrooms and into the 

rhythms of our everyday lives!  So, let me ask you.  Who in your life have you been able to “disciple?”  

Who in your life are you interacting with and building relationship with, in an intentional way so as to 

either guide them to a place where they make the decision to trust Jesus and live for him or to help them 

mature in their walk with God?  If you’re doing that in community with others, then you’re being the 

church!  William Temple said, “"The Church is the only society that exists for the benefit of those 

who are not its members.” 

 

As we close 2021, what will 2022 bring?  I have absolutely no idea!  But I know who knows!  And my 

prayer is that each of us draw near to the one who not only knows, but has all of it, as a part of His 

unfolding plan.  And as we do so, I trust we will experience His peace and we will taste His goodness 

over and over again. 

 
 
 
In Him and for His Kingdom, 
 
 
Pastor Cal Fong 
Community Life 
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E. Worship   
 
All ministries in our Ebenezer family have experienced great change in the last 18 months, and worship ministries 
has been impacted profoundly.  Never did I think I would help set up a recording studio, or research video, audio, 

and lighting for recording, as a worship pastor…but here we are. 

 
I appreciate the patience and grace that has been extended to myself and others involved in worship ministries, 

in this season.  When I think about how quickly we had to go from in-person services to being online, I’m 
reminded of the steep learning curve it created.  The best way that I know how to describe much of the last 18 

months is that I felt like I was learning another language in a foreign country. We never would have gotten to 

where we are now without faithful giving, knowledgeable volunteers with technology, and willing people to stand 
in front of a camera and record worship songs. Thank you to everyone who volunteered your time and talents! 

 
I want to give a huge thank you to one key contributor that has done a lot of work behind the scenes. We would 

not be functioning well, within our building or online, without the expertise, ongoing time, and servant heart of 
Jeff Bellows.  He was a key mastermind behind what we currently have set up with technology so that we can 

reach our online community, as well as be connected in various rooms within our building. Thank you, Jeff!  As 

faithful servants that have helped many times alongside of him, have been Colin Vinter & Randall Dyck.  (There 
are many others as well…my apologies for leaving anyone out.  Many others also have helped with the building.) 

 
Also, in a change of role, I want to thank Chris Read for his willing heart to serve with recording, spending 

countless hours of editing, and for doing it without losing his sense of humor. 

 
At one point in time, I would have said that worship ministries took up about 20% of my time. It now takes up a 

significantly greater portion of my time. In essence, we are now coordinating worship for all the in-person 
gatherings that we did pre-Covid, and now added prerecording and live streaming.  The number of volunteers, 

the extra time to record and edit, and extra time to coordinate things to move online, has all increased.  With this 
said, I think our impact in the kingdom of God has increased.  Not only have we moved online, but 

simultaneously, we increase our in-house accessible space from 2 rooms to 5!  This meant more technology for 

audio and video, more volunteers, and more training.  With this said, to see the smiles on the faces of our church 
partner congregations and others as they use our facility, has been worth it all! 

 
As we move into the next year, our desire is to continue to reach out to our online community, serve our church 

family through online means until everyone feels safe to return, and to minister to all those currently attending, 

in-person. 
 

In the times that we have been able to gather and worship together, it has been rich and rewarding to hear from 
God, minister to one another, reconnect, and I look forward to when we can ALL be together! 

Many blessings be on you all! 

 
Thank you. 

 
Chet Ingram  
Pastor of Worship Ministries  
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F. Children   
 
 

Children’s ministry has been an area greatly impacted by the pandemic. During this season, the majority 

of our ministry has moved online in a hands-on partnership with our families. 

 

Each a bible story, recorded by on our staff or children’s ministry leaders, was published online 

accompanied with children activity sheets and family discussion guides for families to build on the 

lessons.  

 

 

Over the summer, many of our EBC families engaged in our VVBS (Virtual Vacation Bible School). It 

was well received, and we heard many encouraging reports from both children and parents. 

 

Pastor Lynette also worked hard to involve our children in a Virtual Christmas Pageant and in our 

Mother’s Day and Father’s Day prayer. 

 

Now that restrictions have been lessened and families are feeling more comfortable returning, we have 

re-started some of our idle children’s ministries.  Nursery, Kidzone and RUSH are available in both our 

morning services. 

 

One of the challenges moving forward is volunteers. We have an excellent group of children’s ministry 

workers who have eagerly stepped up this fall. Thank you!  However, we still need more people to 

invest in our children and serve in the area of Children’s ministry. 

 

If you would like to be part of this great ministry, contact the church office. 

 

 

Submitted by Pastor Leyton 
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G. Let It Shine Christian Preschool 
  

This Preschool year, I have the joy of teaching 24 students in two different Preschool classes. Five of 
the children are from our church family and the rest from our community, and from other communities 
in and around Saskatoon. 

  
I follow a basic preschool curriculum while incorporating various themes each month. While 
Kindergarten readiness is a goal, my primary desire is that my students know that they are special, 
important, and that God loves them! This may be the first time that some students will be introduced 
to God’s love for them.  Many friendships are being made within the classroom as well as between 
families outside of the classroom. 

  
Parents help in the classroom on a rotational basis and are a valuable asset to the effective functioning 
of the preschool program.  The Preschool was closed for the 2020-2021 school year due to the COVID-
19 pandemic, so I am extremely grateful to be in the classroom once again. 

  
  

Jennifer Dalton 
Preschool Teacher 
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H. Youth 
 

 

Back in the early summer, our staff was made aware of Pastor Joel’s request for a parental leave that 

would last until March 2022.  At that time, Pastor Leyton formed a team of staff to discuss our strategy 

to continue moving our youth ministries forward.  I am privileged to be a part of that team.  After some 

discussion, we took steps to meet with sponsors, to reaffirm our vision, and to strategize and plan for the 

new ministry year.   As most of you will probably know by now, Pastor Joel has submitted his 

resignation from Ebenezer as our youth pastor to pursue counselling.  I would like to thank Pastor Joel 

for the past seven years of ministry and wish him all the best in this new career endeavor.  I know God 

will use Joel in this capacity in amazing ways! 

 

With youth, we are following the same vision and strategic direction as the rest of the church.  Getting 

smaller, deepening relationships, and making discipleship our focus.  For now we continue the usual 

meeting times: Junior Youth on Tuesday evenings and Senior Youth on Wednesday evenings, both 

7:00pm – 9:00pm usually at the church building.  Our event evenings include fellowship, games, Bible 

study, and a smaller group time.  This fall we invited a counsellor to come to both JY and SY to talk to 

youth and parents/families about mental health given everything that has been going on.  

 

Our focus for this fall, as we wait on staffing decisions for youth ministry, is to empower and equip our 

fantastic group of sponsors to grow in their own faith and to lead our youth ministries particularly in the 

areas of relationship and discipleship.  As I’ve gotten to know our teams of sponsors, I am moved by 

how passionate they are about our young people and helping them grow in their faith.  We are truly 

blessed to have these teams.   

 

Two other things moving forward.  First, if you or your young person, are not currently connected with 

the youth ministry in a meaningful way, please drop me a message and we’ll do our best to get 

connected.  It is our prayer that every youth that’s a part of the Ebenezer family, find connection and 

relationship with other youth and with our sponsors.  Second, if you are interested in serving in our 

youth ministries contact me.  We are always praying for other adults to invest in the lives of our youth! 

 

I would like to thank: 

 

JY Sponsors – Jake F, Emma E, Jonathan K, Luke F, Rebekah F, Ihor I, Chris Y 

SY Sponsons – Jenna G, Jordan S, McKenna K, Allison B, Kim P, Landon S, Maddison A, Michael T 

 

(I’m really, really sorry if I’ve forgotten anyone!) 

 

And finally, a big thank you to Will Dymtrow, our summer intern, who helped tremendously in Pastor 

Joel’s absence. 

 

If you have any questions about the youth ministries, please feel free to contact me! 

 

Pastor Cal 
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I. College & Career 
 

 

I want to start off by saying huge thank you to the church and the staff here at Ebenezer. While this 
past year has held all kinds of challenges for us all, being able to come on board the Staff Team and 
beginning stepping into the new field of ministry has most certainly been a highlight to me, so thank 
you very much.  
 
I stepped into leading the college and career group this past February in a part time capacity. At that 
time, due to the restrictions, we were only meeting online and our group by that point was about 17-
20 students consistently week-to-week. But the challenge of doing the ministry via zoom gave us the 
opportunity for students to connect with other students in organized “break-out rooms” that they 
wouldn’t have normally connected with.  
 
Since moving back to in-person gatherings, the students by and large have deeply appreciated being 
able to meet in person and connect with each other in a safe and shared space.  
 
Stepping into the role from being handed the baton so to speak from Chet and Tracey has been a huge 
joy. There is a depth and commitment with our current leadership team that I know is the fruit of their 
labour, something of which I am deeply grateful for.  
 
Over the course of the late spring/summer and now into fall, our group has averaged between 60-70 
students/young adults on week-to-week basis. Our plan was also to do the Annual Fall Retreat, but felt 
it wasn’t the best time given the COVID situation, and therefore our plan is to re-schedule for a later 
date. 
 
Over the coming weeks and months, as we continue to build and establish trust and connection with 
our students. Our desire is to raise up Life Group leaders from within the group, who can help foster 
and give leadership on the ground in line with the wider vision of the church to become “smaller” and 
more invested in one another’s lives for God’s kingdom here in Saskatoon.   
 
Thank you once again for your trust and empowerment of me and my family in this position of 
leadership. It’s a great privilege and joy to serve our Lord in this context with the young adults. Please 
continue to pray for wisdom and discernment into God’s will for our community, as well as the faith to 
pursue it with all our hearts.  
 
   

 
Thank you! 

 
Pastor Wes Hodgson 
College & Career Pastor & Director of Young Adult Ministries 
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J. Women’s Ministry 
 

Vision/Goals of Women`s Ministry at EBC: 

➢ To strengthen and advance the discipling mission and vision of the church (becoming 

reproducing disciples of Jesus Christ – up, in, out) among the women of Ebenezer 

➢ To create a culture of authenticity in which women can be vulnerable and real 

➢ To provide opportunities for women to connect and build relationships where encouragement, 

support, mentoring, nurturing and healing can happen 

➢ To develop spiritual leaders (mentors/shepherds) 

 

Keeping the vision before us has never been more important than now. This past year has shown us how 

easy it is to drift if we are not connected on a regular basis. 

 

This past year has had many starts, stops and shifting. We did, however, manage to offer some 

fellowship/studies for women.  

 

Going Deeper (Tuesday morning group) spent time in the book of Hosea (October to December 2020) 

and then a study of  1st & 2nd Kings using, Trustworthy by Lisa Terkeurst (January to March 2021).   

We also offered the Trustworthy study in 2 zoom meetings (afternoon and evening). 

 

Lynna Snider also led an evening group of women through Henry Blackaby’s book on Experiencing 

God.  I am so grateful for her faithful ministry among our women.  

 

We had to continue to be flexible with shifting from in-person to zoom gatherings, and I greatly 

appreciated our women’s willingness to shift as needed. Unfortunately, we could not offer childcare this 

past year and that impacted some of our younger women’s ability to attend in person. 

I pray that God will continue to open our hearts to each other, so we can experience what it means to be 

part of a spiritual family. 
 

 
“Therefore I also,…do not cease to give thanks for you, making mention of you in my prayers.” 
Eph. 1:16 
 
 
God bless, 

 
Pastor Grace Sawatzky 
Women’s Ministries 
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K. Men’s Ministry 
  

As with most of our other ministries, our plan by this time, was to have reshaped and restarted many of 

our men’s ministry components.  However, much of our re-engagement plans have been, once again, put 

on hold.  Rather than seeing this as a discouragement, we are praying for new opportunities moving 

forward.  The Tuesday evening men’s group continues to meet for support, relationship, prayer and 

sharing at the church facility, 7:30pm.  A men’s breakfast, initiated by Emery Salahub, has restarted and 

plan to meet about monthly on Friday mornings at Sami’s Sunrise Grill.  For information on any of these 

please feel free to contact me. 

 

One of the observations that was recently raised at a men’s gathering was the idea that often, in most 

men’s ministries, we take men out of their contexts to minister and disciple them.  This then, is often 

seen as an “add-on” to their already busy schedules making it difficult for men to commit to a weekly 

gathering, a monthly breakfast, etc.  The question that came out of this observation then was, “How can 

we develop and be effective in our men’s ministry in a way that allows men to remain in their contexts 

and incorporate it into a part of their daily, weekly, monthly, schedule and rhythm?  This is one of the 

questions we plan to address.  Smaller communities of men in their own settings, and in daily living will 

be a strategic key. 

 

As we wonder what’s going to happen in the world in the coming months and this coming year, I would 

encourage men to find a smaller community, a few others they can deeply invest in, do life together, and 

encourage and challenge each other in their faith journeys. 

 
 
 
 

Pastor Cal Fong 
Community Life 
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L. Adult Fellowship (50+) 
 

Since Covid, Adult Fellowship has not been active. 
 
As things open up, we are aiming to move towards a monthly lunch/coffee fellowship and other 
activities as desired.  
 
In September, we have begun a Forever in Motion exercise class Monday mornings with Joanne 
Gartner leading – this is Co-ed with about 20 attending. This has been followed by a coffee fellowship. 
This has been well enjoyed. Also on Monday, the Grassland Quilters meet in the Hospitality Centre 
 
The Saskatchewan Seniors Fitness Association has resumed Volleyball (W & F mornings) and Pickleball 
(M, W & F afternoons). Many Ebenezer people are active in these times as well as people from 
throughout the city. 
 
Looking forward to connecting with everyone and encouraging fellowship and care. 
 
 

 
Submitted by 

   
Pastor Bryan Conrad 
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M. Library 
 
 

To date, a Librarian has not been appointed.       
 

Due to the Covid-19 pandemic the library has not been open for lending out books since March of 
2020. At this point we are not sure when it will reopen. 

 
A big thank you goes out to the dedicated workers:  Bev Chatfield, Debbie Conrad, Holly Flett, Sue 
Thiessen, Loreen Symon, Lorene Penner and Felicia Ruchotzke. A thank you also goes out to Carol 
Klassen who does behind-the-scenes processing, readying the items for the shelves as well as to 
Lorene Penner who did a deep clean in the library after construction was completed on the building.      

 
We will let you know when it is safe to re-open the library. 
 
 
 
 
 

 
Respectfully submitted, 
 
Darla Hamm 
Administrative Assistant 
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N. Operations – 2021 
    

“Operations” describes the ministry of so many of us with practical skills and the gifts of service, helps, 

hospitality, mercy, giving and administration – coupled with a heart to serve. 
 

We are involved primarily behind the scenes to help our family function effectively and reach out to impact the 
community around us. Your service and ministry might not be in ongoing roles, but you play an important part in 

developing community and in the intentional building of bridges of love into the community around us. Life in 

Christ together is exciting!  
 

We (the Church) have continued to function in our ministries and callings – in spite of Covid.  
 

As we began to gather again, it was a delight to gradually see more of our Church Family and, worship together.  
 

As we carefully expand our activities, people are having more opportunity to serve the Ebenezer family, and 

beyond, again.  
 

Along with this, I (Pastor Bryan) have scaled back my involvement to half time on Staff, effective May 1st.  Most 
areas that I have been responsible for have been distributed to others: 

 

Facility – Chris Read is now responsible for the facility. A number of hourly staff have been added to clean and 
supervise throughout the week. Allison Bellows, Jae Lim, Daniel Fast and Dawna Geransky. 

 
It is a delight to begin to use our expanded facility as we have dreamed and planned for. 

 

Special Events – have not been happening during Covid. Tracey Meyer is now our Event Manager and taking 
responsibility for this area. 

 
Administration – Tracey Meyer is now also our Office Manager. Working with Darla Hamm, Kristin Heppner, 

our Summer Project Workers and many volunteers; they make things look, and happen right, for His glory. 
 

Finance – Diana Mark has joined us as Controller. Please refer to the report that she has prepared. 

 
I count it a real privilege to continue to be a part of the Staff Team: as a resource to the Staff and Board; taking 

responsibility for the Adult Fellowship; looking after some picky details while preparing others to take these on in 
the future; and continuing to care for people and the details associated with them. 

 

Thank you for continuing to allow God’s love to shine through you to the community around you every day – in 
spite of Covid. To God be the glory forever! 

 
In closing, my annual reminder to us of Christ’s words to His followers: 

 
“. . . I am giving you a new commandment: Love each other. 

Just as I have loved you, you should love each other. 

Your love for one another will prove to the world that you are my disciples." 
 

John 13: 34 & 35 
 

Bryan Conrad 

Community Operations. 
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O. Small Groups & Mission 
 

Small Groups and Missions Report; 2021 

2021 brought challenges in ways none of us expected or experienced before, yet God has been faithful, 

encouraging, providing, and giving grace where it has been needed. 

 

Small Groups   When we consider small group ministry, we think of opening our homes to one another, 

in-person interaction as we gather around the word, ministering together, and praying together.  When 

the pandemic began, many of our groups were able to stay connected, employing creative means to do 

so.   

As we head into the fall, the attendance we see at our Sunday services is reflective of our small groups.  

For a variety of pandemic-induced reasons, many have disconnected.  It saddens my heart to see this.  

But God has used this discouraging reality to do some re-shaping. 

 

As you may recall, last year Chet moved from College and Career ministry and is now helping in 

discipleship training in the broader community of the church.  The downturn in programing last year 

also gave pause to reconsider what small group ministry could look like.  As we discussed and prayed, it 

became obvious to us that we should work together since small groups also has a strong discipleship 

focus. 

 

Life Groups   So, as we move into the fall of 2021 the basics of group ministry stay the same.  We want 

to pursue obedience to the Great Commandment, (Mt 22:37-40, “UP”) which calls us to build deep 

upward connection with the Father, to the Great Example, (Acts 2:42-47, “IN”) which calls us to 

develop strong inward relationships with other believers, and to the Great Commission, (Mt 28:18-20, 

“OUT”) which pushes us outside the walls of our church toward those who don’t know Jesus.   

As Chet and I discussed we were happy to keep these key aspects of discipleship in place, but we have 

added greater intentionality regarding the discipleship process, spiritual parenting, listening/obeying the 

Holy Spirit as well as developing an intentional rhythm of up, in, and out within our groups.   

The sharpened discipleship focus has also led to a name change.  “Life Groups” better reflects the desire 

we have for our groups to function as smaller spiritual families which live life together as they pursue 

growing as disciples of Jesus. 

This past spring, Chet and I along with Grace, developed our initial training material and held our first 

training time.  We hope to continue to call those who have a discipling heart and are excited to see the 

fruit this sharpened ministry focus will bring. 

 

Missions   Like us, all our missionaries have been affected by the pandemic.  Several have seen travel 

plans change, and everyone has had to adjust ministry strategies.  Despite obvious challenges, I am 

happy to report that all our missionaries have stayed safe, and that ministry has continued to move 

forward.  Nearly all have moved their ministries to an on-line format of some sort, yet I still hear stories 

from excited missionaries who have witnessed God at work in the lives of people.  

Thank you for the opportunity to serve.    

 
 

Pastor Kelly Wiebe 
Pastor of Connection and Mission 
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P. Care Ministry   
  
 

Here is the challenge I gave to us as a church in my 2020 report:  

 

Can I encourage you to make a new beginning, with me, to be the hands and heart of Jesus as we move 

ahead into this next season?  Pick up your phone, send a text or email someone you haven`t seen 

for awhile, and let them know they are not forgotten.  

 

How have we done with this challenge?  To be a healthy church body, each member needs to see 

themselves as part of the mission both within the church and without. Let’s keep pressing forward to be 

a healthy family.  

 

This year we started 3 care ministry initiatives: 

 

1. Divorce Care. The group was small but formed a great bond between them and provided support 

to each other during this difficult time. We currently do not have leaders for this group, but 

would like to find a couple of people to carry on this ministry, so that this essential support 

continues.  

 

2. Griefshare. If anyone has gone through a season of grieving, you know how important it is to 

have a place to share your sorrow and to know that what you are going through is normal. This 

group has only been running for 3 weeks, but already we know that this will be a good support 

for those suffering loss.  

 

3. Phoning team. We’ve also put together a small phoning team that has been calling and 

supporting those who may have been more isolated in this season.  

 

Thank you to all who have extended care to our family, either with a listening ear, a phone call, a 

helping hand or the gift of food. Each small act of service is significant when done in Jesus’ name.   

 

We will continue to move towards connecting people into Life groups, where life is lived/shared 

together and caring for each other becomes the culture of these groups.   

 

 

“So then, as we have opportunity, let us do good to everyone, and especially to those who are of the 

household of faith”.  Galatians 6:10.  

  

Submitted by,  
 
 

 
 
Pastor Grace Sawatzky 
Pastor Kelly Wiebe 
Care Ministry 

20 



 

  

Q. Marriage Ministry 
 

 

 

The ministry of Marriage Builders has struggled to find its footing over the past year due to COVID 

restrictions. As a team we have connected remotely on a regular basis and will continue to do so as we 

work through this transition period.  

 
 
 
 
 
 
 
 

Gratefully submitted, 
Andrew & Bev Geldart  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21 



 

 
 

R. Membership 

 

 

 

 

 

 

 
 
  
 
 
 

Membership as of May 1, 2020                                  429  
 Members received                  9  
 Total members received 438  
    
 Members Deleted/Transferred 0  
 Members Deceased 4  
 Total members deleted 4  
    
Membership as of Apr. 30, 2021                                434  
    
Detail of Membership Changes   
    
Received Deleted/Transferred 
Andrii Ivanyshchuk 

 

Nadiia Ivanyshchuk   
Aaron Delorme Deceased 
William Dmytrow Sherrille Memory 
Allison Bellows Elsie Degner 
Andrew Geldart Norman Ens 
Beverly Geldart Don Easom 
Elina Ivanyshchuk  
Ken McCullough  
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S. Ebenezer Giving Comparison – 2020 and 2019 (Calendar Years) 
 

 2020 2019 

Donation Amount No. of 
Donors 

% of 
Donors 

Amount  
Given 

% of Total 
Amount 

No. of 
Donors 

% of 
Donors 

 Amount 
Given 

% of Total 
Amount 

$0.01 - $50 34 
 

6.4 $850.88 0.04 81 12.2 2211.75 .08 
$50.01 – $100 26 4.9 $2,446.49 0.11 57 8.58 5000.85 .18 
$100.01 – $200 38 7.2 $6293.56 0.28 47 7.08 8039.00 .29 

$200.01 – $500 60 11.3 $21,173.58 0.95 89 13.4 33,476.64 1.21 

$500.01 – $1,000 62 11.7 $47,135.69 2.11 66 9.94 51,815.91 1.87 

$1001.01 – $5,000 193 36.3 $521,013.28 23.32 188 28.31 458,745.55 16.52 

$5001.01 – $10,000 68 12.8 $498,112.30 22.29 76 11.45 $537,535.01 19.35 

$10,000.01>   50 9.4 $1,137,265.95 50.9 60 9.04 $1,680,191.41 60.50 

         
Total 531 100% $2,234,291.73 100% 664 100% 2,777,016.12 100% 

         
 Average Yearly Giving Per Person:  $4,207.71 Average Yearly Giving Per Person:   $4,182.25 
 

Totals for both years include ChurchWatch, United Way, Canada Helps, Abundance Canada, and ST Missions revenue 
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T. Audited Financial Statements 
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U.   Minutes from Past Meetings   
 

EBC AGM – October 28, 2020 

7 pm – In person and ZOOM Call 

MINUTES 

 

1. Opening Remarks/Chairman Update  

a. Exciting to hear staff/ministry updates 

2. Lead Pastor Devotional and Prayer 

a. Psalm 66:8-12 – God gives Hezekiah a promise 

i. Call to worship enthusiastically with faith 

ii. Our lives are in HIS hands; He keeps our feet from stumbling 

iii. You have tested us; purified us like silver 

iv. You captured us in your net; you laid the burden of slavery on us; we went 

through fire and flood 

v. You brought us to a place of great abundance 

3. Ministry Updates 

a. 2020 Challenges (Leyton) 

i. Communication 

ii. Connection 

iii. Change 

b. Highlights 

i. Challenge of Change and New Opportunities 

ii. Innovation and Adaptation 

iii. Equipping Focus (Hearing God) 

c. Prayer Requests 

i. Wisdom 

ii. Endurance 

iii. Resolve 

d. Lead Pastor Update 

i. Pastor Lynette on leave 

ii. EBC Survey – 200 responses 

iii. Partner Congregations 

1. Pastor Shadi – international impact 

2. Spencer and Karen – doing well 
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3. Pastor Ramesh – humble faith and obedience; seven baptisms at 

Blackstrap recently 

4. Intersection – Open position 

a. Competing visions 

b. Theological differences 

c. Relational tensions 

d. Strong ministry preferences 

e. Leadership and organizational challenges 

f. Pastor Vitaliy resigned 

g. Core group committed to vibrant Slavic Ministry 

h. New partnership agreement 

iv. EBC Staff restructure 

1. Pastor Bryan has moved to .75 FTE in May 2020; .5 FTE in May 2021; 

changes to role TBD 

2. Pastor Vitaliy .5 FTE – 0 

3. Online Media and production - .5 FTE 

4. Facility Supervision and Custodial - .5 FTE (Contract/Hourly) 

v. Re-alignment 

1. Chet Ingram 

a. Transition out of C&C 

b. Maintain Worship 

c. Add Tech/Production 

d. Add Discipleship/Leadership training 

2. Tracey Meyer 

a. Transition out of C&C 

b. Role to be determined 

i. Events Manager 

ii. Volunteer Development 

iii. TBA Office Role 

3. Chris Read 

a. Move from contract to salary position 

b. .5 Facility Manager 

c. .5 Online media editing and production 

4. Bryan – Changes TBD 

5. Cal – Changes TBD 

6. Joel – Minor changes 
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7. Grace – Changes TBD 

8. Kelly – Changes TBD 

9. Lynette – Minor changes 

vi. EBC New Staff Hires 

1. College & Career 

a. .5 FTE 

2. Facility Supervision and Custodial 

a. TBD (Contract/Hourly) 

3. Finance Controller 

a. TBD (Contract/Hourly) 

4. Motion: to approve the minutes from the May 2020 Congregational Meeting 

a. Moved: Cam Roberts. 2nd Ron Wegner. Carried 

5. Motion: to accept the Annual Report as printed. 

a. Moved: Emily Engel. 2nd Heather Roberts. Carried  

6. Audited Financial Statements – April 30, 2020 – presented by Diana Mark 

a. Motion: to approve the Audited financial statements as presented in the Annual 

Report 

i. Moved: Scott Unger. 2nd Nikki Ens. Carried 

b. Motion: to appoint the auditor as Buckberger, Baerg and Partners LLB for 2021 

i. Moved: Kristin Heppner. 2nd Emily Engel. Carried  

7. Building Project Update – Trevor Thiessen 

a. Building is 99 percent complete 

b. Smaller meeting rooms are a benefit in the new reality of COVID 

c. Budget – estimate $3,703,527. Final + $3,711 

d. Phase 2 on hold (kitchen and Christian Education wing) 

e. Project Financing – expected mortgage at completion (after pledges are all in) 

$412,129 

8. Adjourn 

a. Motion: Heather Roberts 
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EBC Annual Congregational Meeting – April 28, 2021 
7:00 pm 

MINUTES 
1. Opening Remarks and Prayer – Trevor 

 

2. Lead Pastor Report – Leyton 
a. Psalm 32:8 You will instruct me and teach me in the way I should go; You will counsel 
and watch over me. 

i. A.W. Tozer prayer – Let me hear your voice 
ii. Images – barren tree (will come back to life); broken driveway concrete (lay a 
solid foundation) 

b. Thank you’s: 
i. Those who have given time/talent to record and allowed for worship online 
(especially Chris Read) 
ii. Those who came alongside to serve with finishing the building project (Cam 
Drever) 
iii. Can you help? We have opportunities to serve and need people to step 
up: Trustees (building care and maintenance); Workers (ushers, host/greeters, 
cleaners, check-in, media, sound) 
iv. Chet and Tracey – completed ministry with C&C (video) 
v. Welcome Wes and Tamarah Hodgson 

c. EBC 2020 – Measurements 
i. Facebook and YouTube Views; Church Online 

d. Looking ahead – EBC 2021 
i. Commitment to growing smaller. Doing life together with others! LIFE GROUPS 
 

1. Up, In and Out components 
  i. Commitment to equipping others. Eph 4 – for the purpose of building up and 

serving others.  
Events: 
1. Alpha (Jan/Sept) 

 

2. Hearing God (Mar/Oct) 
 

3. Set Free (Jan/Sept) – weekend seminar: release those things holding us 
Back 
 

4. Leader Training (Mar/Oct) 
 

5. Gift Discovery (Mar/Oct) 
iii. Commitment to God’s Mission – joining God in his mission to our 
neighbors, friends, and co-workers 
iv. Commitment to Prayer – four scheduled prayer summits 
v. Weekly Gatherings – sharing our stories together 

 

1. In Person 
 

2. Online services will continue; different than in-person gatherings; 
e. Church plants/partner updates 
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