


LEADING WITH 

EXCELLENCY
PURSUING GOD’S BEST IN EVERY ROLE







“It is the pursuit of Christ-like virtue and 
striving for the best in all aspects of life, not 

just for personal gain, but for the glory of 
God. True excellence both originates in and 

points back to Christ.”

BIBLICAL EXCELLENCE



1. Excellence reflects God’s character 
and nature

2. Excellence opens the door for 
Kingdom impact

3. Excellence is a stewardship of what 
we have been given. 



Genesis 1:27 

“So God created man in his own 
image; he created him in the image of 
God; he created them male and 
female.”



Genesis 1:31

“…and it was very good indeed.”



2 Corinthians 3:18

“And we all, with unveiled 
face, beholding the glory of the Lord, 
are being transformed into the same 
image from one degree of glory to 
another. For this comes from the Lord 
who is the Spirit.” 



“The end goal of believers’ lives is not 
power, influence, money, security, or 

possessions, but becoming once again like 
their Creator and Savior, in whose image 

they were originally made.”

- Andreas Kostenberger





Good Leaders Great Leaders

Get the job done
Equip others to do the job better than they 

could alone

Focus on tasks and responsibilities Focus on people and transformation

Lead with competence Lead with character and conviction

Rely on their own strengths
Depend on the Spirit and invite others into the 

work

Care about results Care about faithfulness and fruitfulness

Seek recognition or validation Serve humbly without needing credit

Manage their area well Multiply leaders and culture beyond their area

Ask “What can I do?” Ask “Who can I raise up?”

Give feedback when needed
Give feedback and create a culture of feedback 

and growth

Attend team meetings
Show up early, ask questions, and move vision 

forward

Take ownership of their role Take ownership of the mission



What’s one thing God has 
entrusted to you right now?
(Could be a team you lead, a role you 
play, a gift you’ve been given, or even 
a person you’re investing in.)

How can you steward that with 
more faithfulness or 
intentionality?
(What’s one way you could lean in 
with excellence?)
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