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Welcome to WeeSchool!

WeeSchool operates as an extension of the preschool ministry at First Baptist Church Saginaw to serve
you and your child. Our ministry is a nonprofit Christian weekday program designed to help parents
of preschoolers with part-time childcare needs, as well as nurture a child’'s knowledge and
understanding of God, His world, Self, and Others.

Our mission- Nurture children's understanding of God. Educate children through play.

Our values- As members of the Family of God, we share our faith and joy in Christ by nurturing the
spiritual, physical, emotional, social, language, and cognitive needs of each unique child of God in
a safe, healthy, and loving environment.

Our Goals- WeeSchool is an extension of ministry to families by First Baptist Church. To effectively
work toward the common purpose of fulfilling the Great Commission, we commit to the following
goals:

e Enrich our children spiritually, physically, emotionally, socially, and cognitively through varied
activities. Provide a safe, well equipped environment. The environment is a place for
developmental play and learning. WeeSchool provides age appropriate teacher/child
ratios to best nurture and guide each individual child.

e Provide opportunities to families for Christian fellowship and parent education. Partnering
with parents, we can most effectively benefit the child in all areas of development.

e Provide a witness of Christ and His church to families in our community.

Required Operational Policies from Texas State Minimum Standards
First Baptist Church WeeSchool is a part time, state licensed, child care facility for children ages 18
months -Prek and is a member of the Early Childhood Christian Network. The following policies are
required by Child Care Licensing per The Minimum Standards for Child Care Centers 746.501.
1-Hours of Operation
8:30 am - 2:00 pm, Monday - Thursday
First Day of School: September 3, 2025
Last Day of School: May 14, 2026

2-Release of Children

Per Texas state laws, parents have a right to access their child at any tfime. However, we request
that parents drop off their children by 8:30 a.m. each day the child can take part in our full
educational program. In the event a parent is unable to pick up their child, they may authorize
another legal adult to pick up. Children will not be released to a minor under the age of 18.
Authorized adults must be listed on the enrollment form to pick up and the authorized adult must
bring a picture ID. Children will not be released to adults without a picture ID.

3 - lliness and Exclusion Policy
Colds, viruses, and other contagious diseases spread easily among children. To minimize exposure
and protect our learning environment, children who are ill must not attend school.
Per Texas Child Care Licensing (§746.3601), a child must be excluded from care if:
o The iliness prevents the child from participating in daily activities, including outdoor play. If a
child is foo sick fo go outside, they must remain at home.
e The child has an oral temperature of 101°F or higher, tympanic (ear) temperature of 100°F or
higher, or axillary (armpit) temperature of 100°F or higher.
e They exhibit vomiting or diarrhea (two or more loose stools in a 24-hour period).
e They show signs of the following conditions:
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Scarlet Fever, German Measles, Mumps, Chickenpox, etc.

Sore throat

Continuous runny nose with yellow or green mucus (possible infection)

Frequent cough or croup

Any unexplained rash

Skin infections (e.g., boils, ingworm, impetigo)

Pink eye or other eye infections (e.g., mafted eyelashes)

Lice (nits)

If your child displays any of the symptoms above, please keep them home and consult a

healthcare provider.

Returning to School

Children may only return to school when they meet one of the following criteria:
e Asigned note from a physician stating the child is no longer contagious and can return, or
e The child has been symptom-free for at least 24 hours, including fever-free without the use of

fever-reducing medication.

Communicable Diseases

Please noftify the Director immediately if your child is diagnosed with a communicable disease such

as:

O 0O 0O 0O O O O O

Fifth Disease
Hand, Foot & Mouth Disease
Impetigo
Lice (including nits)
Mono
Pink Eye
Flu
Measles
Hepatitis
Chickenpox
Strep Throat
Whooping Cough
COVID-19
e Any other noftifiable condition per the Texas Department of State Health Services
Children will be excluded from care until they are no longer contagious. For example:
e Llice/nifs: child must be nit-free to return
e Ringworm or impetigo: must be covered by clothing or bandage
¢ HFM (Hand, Foot & Mouth): blisters must be dry with no drainage
e Bacterial or viral pink eye: child must be symptom-free
WeeSchool may require a doctor’s note for re-admittance depending on the iliness. Parents will be
notified within 48 hours if a child or staff member confracts a communicable disease deemed
notifiable by state health authorities.

Communicable Disease Risk Notice
WeeSchool follows stringent protocols to reduce the risk of illness, including:

e Frequent sanitation and disinfecting of toys, surfaces, and classrooms

e Regular handwashing routines for children and staff

¢ Adherence to all state and local health regulations
Despite these precautions, families should understand that there is an inherent risk of exposure to
communicable illnesses in any group care setting. Some ilinesses may be contagious even before
symptoms appear.
By enrolling your child at WeeSchool, you acknowledge this risk and agree to:

e Follow all health-related policies and iliness exclusion guidelines

o Support infection prevention practices as recommended by local, state, and federal health

authorities

Together, we can help protect one another and reduce the spread of iliness within our school
community.



Family Communication

We understand that balancing work and parentfing can be challenging. We count on families to be
honest and communicative about illnesses. This allows our feam to monitor symptom frends and
provide fimely updates to affected classrooms while maintaining privacy and confidentiality.

4-Medication
e All medicine must be in the original container and labeled with the child’s full name.
e EPI Pens are included as medication and must have an Allergy Emergency Care Plan form.
All forms must be updated annually. An Allergy Emergency Care Plan form is completed by
your child’s allergy doctor and must be on file at the school if your child has any type of
diagnosed allergy. If you have any questions please contact Annick Credeur, Director, at
817-232-8621 or acredeur@fbcsaginaw.org.
e Over the counter medication, such as Benadryl, must state the amount to be administered
for the child’'s age and/or weight.
The medicine must include directions for administration.
If the medicine is prescribed, the name of the physician must be on the container.
All medications must have an expiration date and cannot be administered after this date.
Medicine can only be administered to the child for whom it was intended.
The parent must sign an authorization state form to dispense medication and include dates
and times to administer. WeeSchool staff may not administer medications to any child
without written instructions from parents. These directions must follow the label directions.
e Medications must be picked up by parents on the last day of school. Any medications not
picked up will be properly disposed of.

If your child requires a breathing treatment or is finishing up an antibiotic and needs a dose during
the school day, you are welcome to come up and administer the treatment. Please inform your
child’s teachers when this is necessary.

If a parent supplies over the counter creams, ointments or lotions, permission to use is implicit.

5-Medical Emergency Procedures

If an emergency arises, a qualified staff member will administer first aid care, call the parent, and if
necessary, emergency medical personnel. If a parent cannot be reached, emergency contact
numbers will be called. If parents and emergency contacts cannot be reached, the child's
physician will be contacted. Staff will accompany the child to the nearest hospital for emergency
freatment. The staff will remain with the child until the parent arrives. Parents will be expected to
assume responsibility for any resultant medical expense. An injury to a child in care that required
medical freatment by a health-care professional or hospitalization, an illness that required the
hospitalization of a child in care, an incident where a child in care had an emergency anaphylaxis
reaction that required administration of an unassigned epinephrine auto-injector require an
incident report. An incident report will be written with detailed information on any injury fo a child.
Incident reports are to be signed by the parent within 48 hours. A copy will be given to the parent,
and a copy will be placed in the child’s folder. Please ensure all contact information is kept
updated and that each person on the contact list is aware of these policies.

6-Parent Notification (Communication)
Communication is an important aspect to a successful WeeSchool year.
Licensing requires that we be updated of any change in address, phone, email, pick-up person or
physician. If you are unable fo update information on myprocare.com, please update the
information at the WeeSchool desk.
Methods of communication:

e Facebook page and fb class groups with announcements.
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Monthly newsletters from your child’s feacher.

Text messaging from your child's teacher/ admin. via Procare App
Your child’s folder used to send notes and special requests.

Email

Please call the WeeSchool main number - 817-232-8621 - if you need to talk to your child's teacher
during the school day. Teachers are not allowed to use their phones for personal use while caring
for children. (this is a licensing regulation).

Teachers will be focused on your child at the beginning of the day. Talking to the teachers, at length,
at drop off or pick up time, is not possible. If you need to talk further, please ask the teacher to call
you or schedule a meeting at a convenient time.

7-Discipline and Guidance Policy
Boundaries and rules exist for the benefit of each child. Classroom control is managed through close
supervision, guidance and redirection. Children and parents are expected to support and respect
the learning process in the classroom.
Below provides the required information per 26 Texas Administrative Code (TAC) minimum standards
§746.2803. What methods of discipline and guidance may a caregiver use?

Discipline must be:

(1) Individualized and consistent for each child.

(2) Appropriate to the child's level of understanding.

(3) Directed toward teaching the child acceptable behavior and self-control; and

(4)A positive method of discipline and guidance that encourages self-esteem, self-control,

and self-direction, including the following:

(A)Using praise and encouragement of good behavior instead of focusing only upon

unacceptable behavior;

(B)Reminding a child of behavior expectations daily by using clear, positive

statements;

(C)Redirecting behavior using positive statements; and

(D) Using brief supervised separation or time out from the group, when appropriate

for the child’s age and development, which is limited to no more than one minute

per year of the child’s age.

What types of discipline and guidance or punishment are prohibited?

There must be no harsh, cruel, or unusual freatment of any child. The following types of

discipline and guidance are prohibited:

(1)Corporal punishment or threats of corporal punishment;

(2)Punishment associated with food, naps, or toilet fraining;

(3) Grabbing or pulling a child;

(4) Putting anything in or on a child's mouth;

(5) Humiliating, ridiculing, rejecting, or yelling at a child;

(

(

(

6) Subjecting a child to harsh, abusive, or profane language;

7) Placing a child in a locked or dark room, bathroom, or closet;

8) Placing a child in a restrictive device for time out;

(?)Withholding active play or keeping a child inside as a consequence for behavior, unless
the child is exhibiting behavior during active play that requires a brief supervised
separation or time out that is consistent with §746.2803(4)(D); and

(10)Requiring a child to remain silent or inactive for inappropriately long periods of time for
the child’s age, including requiring a child to remain in a restrictive device.

8-Child Expulsion and Suspension Policy
WeeSchool is committed to nurturing every child with care, compassion, and developmentally
appropriate behavior guidance. In rare cases, it may become necessary to temporarily suspend or




permanently disenroll a child from the program when it is in the best interest of the child, other
children, staff, or the learning environment.
Suspension or disenrollment decisions are made with prayerful consideration, careful
documentation, and ongoing communication with the family.
Reasons for Suspension or Expulsion May Include (but are not limited to):
¢ Inability to participate safely in group experiences
e Behaviors that pose a consistent safety risk to self, peers, or staff
e Repeated physical aggression, self-injurious behavior, or severe emotional dysregulation that
cannof be managed within the classroom structure
¢ Intentional destruction of school or church property
o A family's refusal to engage in recommended support services, evaluations, or behavioral
interventions
¢ Any behavior that exceeds the level of care and supervision WeeSchool is equipped to
provide
e Non-payment of tuition or fees
Tuition will not be refunded in the event of suspension or expulsion.
Intervention Process and Documentation
Before suspension or expulsion is considered, the following steps will typically be taken:
¢ Observation and documentation of challenging behaviors
¢ Use of developmentally appropriate redirection and behavior guidance techniques
e Family communication and collaboration to address concerns
e Referrals for external support or evaluation, if applicable
e In some cases, temporary suspension may be used to allow time for intervention planning,
outside consultation, or safety considerations
Every effort will be made to support the child and family before a final decision is made.

Family Conduct Policy
WeeSchool values respectful partnerships with families. Any verbal abuse, harassment, threats, or
disrespectful conduct by a parent, guardian, or family member toward staff or administration may
result in:

e Suspension of services

e Permanent disenrollment of the child
We are committed to maintaining a safe, respectful environment for all members of our
community.

Our Commitment to Families
WeeSchool takes pride in supporting children with varying needs and partnering closely with
families. When disenroliment or suspension becomes necessary, we approach the decision with:

e Compassion and clear documentation

e Open and honest communication

e Support in transitioning to an appropriate care setting, if needed
Our goal is always to do what is best for each child, while maintaining the safety and integrity of the
learning environment.

9-Safe Sleep Practices for infants

Parents can review information on safe sleep and reducing the risk of Sudden Infant Death
Syndrome/Sudden Unexpected Infant Death (SIDS/SUIDS) at:
https://www.healthychildren.org/English/ages-stages/baby/sleep/Pages/A-Parents-Guide-to-Safe-

Sleep.aspx

Child Care Regulations require all staff, substitute staff, and volunteers to follow these safe sleep
recommendations of the American Academy of Pediatrics (AAP) and the Consumer Product Safety
Commission (CPSC) for

infants to reduce the risk of Sudden Infant Death Syndrome/Sudden Unexpected Infant Death
Syndrome (SIDS/SUIDS):


https://www.healthychildren.org/English/ages-stages/baby/sleep/Pages/A-Parents-Guide-to-Safe-Sleep.aspx
https://www.healthychildren.org/English/ages-stages/baby/sleep/Pages/A-Parents-Guide-to-Safe-Sleep.aspx
https://www.healthychildren.org/English/ages-stages/baby/sleep/Pages/A-Parents-Guide-to-Safe-Sleep.aspx
https://www.healthychildren.org/English/ages-stages/baby/sleep/Pages/A-Parents-Guide-to-Safe-Sleep.aspx

¢ Always put infants to sleep on their backs unless you provide an Infant Sleep Exception Form 2710
signed by the infant's

health care professional.

¢ Place infants on a firm mattress, with a tight fitting sheet, in a crib that meets the CPSC federal
requirements for full-size

cribs and for non-full size cribs.

¢ For infants who are younger than 12 months of age, cribs should be bare except for a tight fitting
sheet and a mattress

cover or protector. Items that should not be placed in a crib include: soft or loose bedding, such as
blankets, quilts, or

comforters; pillows; stuffed toys/animals; soft objects; bumper pads; liners; or sleep positioning
devices]. Also, infants must not have their heads, faces, or cribs covered at any time by items such
as blankets, linens, or clothing.

* Do not use sleep positioning devices, such as wedges or infant positioners. The AAP has found no
evidence that these

devices are safe. Their use may increase the risk of suffocation.

e Ensure that sleeping areas are ventilated and at a temperature that is comfortable for a lightly
clothed adult.

* If an infant needs extra warmth, use sleep clothing (insert type of sleep clothing that will

be used, such as sleepers or footed pajamas) as an alternative to blankets.

¢ Place only one infant in a crib fo sleep.

 Infants may use a pacifier during sleep. But the pacifier must not be attached to a stuffed animal
or the infant’s clothing by a string, cord, or other attaching mechanism that might be a suffocation
or strangulation risk.

* If the infant falls asleep in a restrictive device other than a crib (such as a bouncy chair or swing, or
arrives to care asleep in a car seat), move the infant to a crib immediately, unless you provide an
Infant Sleep Exception Form 2710 signed by the

infant's health-care professional.

e Our child care program is smoke-free. Smoking is not allowed in Texas child care operations (this
includes e-cigarettes and any type of vaporizers).

e Actively observe sleeping infants by sight and sound.

e If an infant is able to roll back and forth from front to back, place the infant on the infant's back for
sleep and allow the infant to assume a preferred sleep position.

e Awake infants will have supervised “tummy time” several fimes daily. This will help them strengthen
their muscles and develop normally.

* Do not swaddle an infant for sleep or rest unless you provide an Infant Sleep Exception Form 2710
signed by the infant’s health care professional.

WeeSchool begins enrolling students who are 18 mos. old by September 1st of the school year. We
do not provide care for infants.

10-Food & Nutrition

Parents provide daily snacks and lunch. WeeSchool is not responsible for its nutritional value or for
meeting the child’s daily food needs. Visit www.fns.usda.gov/itn/myplate for sample menus and
nutrition information. Every WeeSchool classroom has an allergy list posted. Your assigned teacher
will noftify you if the classroom is peanut-free.

Breakfast must be eaten_prior to entering the school.

Snacks We ask our parents to please bring a snack for their child each day. Please send nutritious
snacks that are designed to provide a portion of your child’s daily nutritional requirements. Please
reach out to a Director or your child’s teacher for snack ideas, if needed.

Depending on the theme of the week, classes may plan an activity that involves making a snack.
Your child’s feacher will lef you know in advance.
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A nutritious lunch is to be provided by the parents. Please make this as well-balanced as possible,
prepared so that the child can handle his/her lunch easily. Please be mindful of foods that are
considered choking hazards for children younger than age 4: hot dogs, grapes, nuts and seeds,
chunks of meat and cheese, or raw vegetables. ltfems such as grapes and hot dogs must be cut into
small pieces. Please do not send carbonated drinks or drinks with higher-than-normal concentration
of sugar. Candy is discouraged. We do not have refrigeration available so be sure to put an ice
pack in the lunch box to help keep foods cold.

Water will be offered with each snack, lunch and during/after outdoor time.

Teachers will assist children in opening containers and encourage them to eat. Children will not be
disciplined when they refuse to eat.

For a breastfeeding mother: a mother has the right to breastfeed her child or provide the breast milk
for her child while in WeeSchool care. WeeSchool provides a comfortable place with a glider that
enables a mother to breastfeed her child.

11-Immunization Record (copy from your doctor or clinic)

All children must have current immunizations on file.

Please compare your child’'s record with the state requirements. If your child does not have the
necessary immunizations, we will notify you.

Human Resources Code §42.043(d) prohibits our center from denying admission to a child when
submitting a reason of conscience exemption affidavit or a documented medical exemption for
vaccine requirements.

Failure to keep children current on immunizations/affidavit will lead to dismissal.
12-Hearing & Vision Screening

In accordance with Texas Health and Safety Code (§36.003 and §36.005), all children who are four
years old by September 1 of the current school year are required to complete a hearing and vision

screening.
e Documentation of screening results must be submitted to WeeSchool within 120 days of
enroliment.

e Screenings may be conducted by your child’s pediatrician or completed during an on-site
screening coordinated by WeeSchool for a nominal fee.
e Failure to provide documentation may result in a compliance follow-up, as these screenings
are mandated by state law.
Please contact the Director if you need assistance arranging a screening.

13-Enroliment Information

WeeSchool accepts children ages 18 months through PreKindergarten (5 years old) by September
1st of the school year. WeeSchool admits students of any race, nationality or ethnic origin to all the
rights, privileges, programs and activities generally accorded or made available to students at the
school. It does not discriminate on the basis of race, color, nationality or ethnic origin in the
administrafion of its policies, admission policies, and other school administered programs. When
there is a policy change, acknowledgement will be through one of the following, email verification
or mailed letter with acknowledgement of receipt and/or verbal with written acknowledgement.

WeeSchool may not have the ability to provide special education, ability to consistently provide
“one-to-one"” care, nor have the resources to handle behavior differences. Children with special
needs will be considered on an individual basis and enrolled as our capabilities allow.

18 months-2 years olds may afttend for 2 days.
3 year olds may attend 2, 3 or 4 days



4 year olds may attend 3 or 4 days.

Enroliment forms required for admission:
The enrollment packet contains the information that Texas Health and Human Services holds the
center responsible to obtain before admifting a child to care: 746.605).

14-Transportation
WeeSchool does not provide fransportation for students. In an emergency, we will call 911 then
follow guidance for fransportation to a local hospital or emergency location.

15-Water Activities
Per State requirements, parents must be nofified of any water play activities.

16- Field Trips
WeeSchool will not take the preschool students on field trips away from our campus.

17-Animals

A classroom nofificatfion will be given to the parents any fime animals visit the school. All animals
visiting the campus must be fully immunized and suitable for contact with children as documented
by a licensed veterinarian, animal shelter, or zoo. The teaching staff will supervise all interactions
between the children and animals, as well as instruct the children on safe behavior when interacting
with the animails.

18-Promotion of Indoor and Outdoor Physical Activity

WeeSchool believes and supports the need for physical activity each day. There are multiple health
benefits when children participate in physical activity every day. Regular physical activity builds
healthy bones and muscles, improves muscular strength and endurance, reduces the risk for
developing chronic disease risk factors, improves self-esteem, and reduces stress and anxiety.
Beyond these known health effects, physical activity may also have beneficial influences on
academic performance. In addition, cognitive skills and motor skills appear to develop through a
dynamic interaction. Research has shown that physical movement can affect the brain’s physiology.

Toddler/Twos children will participate a minimum of 50 minutes of moderate to vigorous active play
each day.

Threes/ Pre-Kindergarten children will parficipate a minimum of 50 minutes of moderate to vigorous
active play each day.

Opportunities for active play may overlap with outdoor play when weather permits.

Children will have opportunities to do moderate to vigorous activities, such as running, climbing,
dancing, skipping, and jumping, fo the extent of their abilifies.

All children will participate in at least two occasions of active play outdoors when weather permits,
structured or teacher-led activities such as, Music and/or games that promote movement over the
course of the day and confinuous opportunities fo develop and practice age-appropriate gross
motor and movement skills. Physical activity may take place in the classroom and/or campus
grounds including the playground.

When participating in physical activity, children’s clothing permits easy movement (notf foo loose and
not too fight) that enables full participation in active play. Footwear should provide support for
running and climbing. Hats may be worn to protect children from sun exposure.
Examples of appropriate clothing/footwear include:
e Gym shoes or sturdy shoe equivalent.
e Weather appropriate clothing. Parents are encouraged to dress children in appropriate
cold weather clothing including dressing in layers, hats and mittens during the cold weather
months.
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Examples of inappropriate clothing/footwear include:
e Footwear that can come off while running or that provide insufficient support for climbing.
e Clothing that can catch on playground equipment, such as those with drawstrings or loops.
If a student does not have appropriate outerwear, teachers will contact parents to bring
the appropriate outerwear to the school. Staff will make every effort to remind parents prior
to school and will be diligent to notfice at drop off for appropriate outerwear.

Exireme weather conditions may pose a significant health risk that prohibits or limits outdoor play.
Air temperature and wind speed combined will determine the length of outdoor play during cold
conditions.

Heat Index

less than 90, comfortable play, greater than 20 minutes

90-99 degrees- Caution, 20 minutes or less

100+ degrees- Danger, no outside play

Wind Chill

Greater than 40, comfortable play, greater than 20 minutes
39-30, caution, 20 minutes or less

30-, higher caution, not recommended, no outside play

10 degrees- danger, no outside play

No outside time when it is raining, snowing, etc. In the event of snow, children may be given the
opportunity to go outside to engage their senses, wonder and emotions.

When weather conditions prohibit outdoor play, physical activities will occur in designated areas,
such as the fellowship hall, during the scheduled outside time.

19-Sunscreen and Insect Repellent

Insect repellent and sunscreen are best applied at home. The presence of topical creams such as
diaper cream or sunscreen in your child's backpack is considered permission to use them on your
child.

20-Questions / Concerns

Policies and procedures are updated annually to reflect changes in minimum standard requirements,
tuition and fees, hours, etc. If a change must be made during the school year, each family will receive
notice through an email and/or Facebook post that will need to be read,

printed, and signed for compliance. We will fry to give parents as much advance notice as possible
if something for school is changing.

If parents have questions or concerns about our program, we encourage you fo have open
communication with your child’s teacher and the School Director. Through open communication,
we can ensure that all parties are well informed and working as partners in your child’s education.

21-Parent Participation

Parents may visit WeeSchool at any time, with or without an appointment. All visitors must check in
at the WeeSchool desk. If you volunteer or visit frequently, WeeSchool will need to submit a criminal
background check to allow eligibility.

Parent volunteers are needed and encouraged during the year for special events. Each classroom
will have a room parent to help the teacher plan special events. You will be made aware of
opportunifies to help throughout the year.

22- Minimum Standards for Child Care Centers
Parents may review a copy of the Texas Minimum Standards for Child Care Centers at the WeeSchool
desk or view the standards online at
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https://www.hhs.texas.gov/providers/child-care-regulation/minimum-standards
Our most recent inspection is posted on our parent communication board or you may view this at
the dfps.state website.

23- State Contacts

Parents may contact child care licensing’s local office at 1501 Circle Drive Suite 110 Fort Worth, TX
76119 Ph # 817-321-8604

Parents may access the Texas Child Abuse Hotline at 1-800-252-5400.

Parents may access the Health and Human Services website at
https://www.hhs.texas.gov/services/safety/child-care/information-parents.

24 - Emergency Preparedness Plan
WeeSchool has an emergency procedures in place to ensure the protection and wellbeing of
every child in our care. Our complete Emergency Preparedness Plan is available for review in the
school office upon request. Below is an overview of our key protocols:
Drills and Safety Training
e Fire Drills: Conducted monthly
e Severe Weather & Lockdown Drills: Conducted quarterly (4x/year)
¢ Staff are trained in emergency response and follow a clearly posted evacuation diagram
inside each classroom (located next to the exit door). Two paths are identified: one for fire
and one for fornado evacuation.
¢ Fire evacuation routes lead to the west parking lot (N. Old Decatur Road side) of the building.
Shelter-in-Place / Lockdown Procedures
In the event of a lockdown (e.g., intruder threat or external danger), the Director will initiate
emergency procedures and notify law enforcement.
e Children and staff will move to designated secure areas (e.g., interior rooms).
¢ Lights will be turned off, windows covered, and children will be instructed to remain quiet.
o Aftendance will be taken, and no one will enter or exit the building.
o Staff have received fraining during orientation and ongoing drills.
Once law enforcement deems the situation safe, the Director will notify families regarding
reunification.
Severe Weather / Shelter Emergencies
¢ In the event of severe weather, children and staff will take shelter in hallways, bathrooms, or
other designated interior spaces.
e Emergency supplies, flashlights, and radios will be used as needed.
e We willremain in safe areas until the Director or emergency officials give clearance to resume
normal operations.
Fire, Explosion, or Chemical Emergency
e Children will be escorted by staff via posted routes.
o Staff always carry contact information for each child and will make all reasonable efforts to
reach families promptly
Emergency Evacuation and Relocation
If the facility must be evacuated entirely, children and staff will relocate to:
Willow Creek Elementary
1100 W. McLeroy Blvd.
Saginaw, TX 76179
817-232-2845
o Aftendance will be taken before and after relocation.
¢ The Saginaw Fire Department may assist in relocation if needed.
¢ Families will be contacted via phone call, text message, Procare app, or email. Please ensure
contact information is always current.
e Children must be picked up within 45 minutes of nofification.

25-Provisions for Breastfeeding
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For a breastfeeding mother: a mother has the right to breastfeed her child or provide the breast milk
for her child while in WeeSchool care. WeeSchool provides a comfortable place with a glider that
enables a mother to breastfeed her child.

26-Child Abuse and Neglect

WeeSchool staff are required by Texas State law and licensing requirements to report immediately
to the police or Child Protective Services (CPS) any instance when there is reason to suspect the
occurrence of physical, sexual, or emotional child abuse, child neglect, or exploitation. WeeSchool
will always advocate for the child if abuse or neglect is ever suspected. Our staff receives at least
one clock hour of annual training must focus on prevention, recognition, and reporting or child
abuse and neglect, including: Factors indicating a child is at risk for abuse or neglect; Warning
signs indicating a child may be a victim of abuse or neglect; Internal procedures for reporting child
abuse or neglect; and Community organizations that have training program.

If parents feel they need assistance with possible child abuse, neglect, or sexual abuse, we
encourage you to get help.

Reporting Child Abuse: CHILD ABUSE HOTLINE 1-800-252-5400 or www.txabusehotline.org.

2-1-1 Texas is a program that helps Texans find the services they need.
Dial 2-1-1 or visit the welbsite https://www.211texas.org/ to find up-to-date information from more
than 60,000 state and local programs.

27- Health Checks

To help maintain a safe and healthy environment for all children, families, and staff, a member of
the WeeSchool team will conduct a brief visual and/or physical health check each day as children
enter the classroom, as required by the State of Texas. This may include checking for visible signs of
illness or distress. It is advised that the parents/guardians make the staff aware of any lingering
bruising or other visible injury fo minimize suspicion of possible child abuse or endangerment. If any
concerns arise, staff may take the child’s temperature or refer the child and parent to
administration for further evaluation before entry.

If a child becomes ill during the school day, they will be removed from the classroom and cared for
in a supervised, quiet area. Parents or emergency contacts are required to pick up the child within
30 minutes of nofification. Prompt pickup helps minimize the spread of illness.

WeeSchool reserves the right to deny entry to any child who appears ill or symptomatic.

28-Vaccine Preventable Diseases for Employees
While the safety of our employees and the children in our care is paramount, we have elected to
make immunizations for vaccine-preventable diseases optional to the employees.

29 - Special Care Needs & Inclusion Policy
WeeSchool is committed to fostering an inclusive, nurturing environment for all children. We believe
that every child is a unique creation of God and deserves the opportunity to grow, learn, and thrive
in a supportive setting.
While WeeSchool is not a specialized care facility, we will make every reasonable effort fo
accommodate children with diagnosed special care needs in accordance with the Americans with
Disabilities Act (ADA), Title lll and Texas Minimum Standards for licensed child care centers.
Our Inclusion Commitment
Research shows that inclusive early education benefits all children. Children with disabilities gain
important social and learning experiences, while children without disabilities learn empathy,
compassion, and respect for differences.
To support successful inclusion, WeeSchool will:
¢ Implement reasonable accommodations as recommended by:
o Alicensed health care provider, or
o A quadlified professional affiliated with the public school district or an Early Childhood
Intervention (ECI) program
¢ Infegrate children with and without special care needs info classroom activities
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e Adapt procedures, teaching strategies, and classroom materials to support individual
developmental needs
o Allow qualified service providers to deliver therapy or intervention services onsite, with parent
request and approval
o Utilize adaptive equipment if provided by the family; WeeSchool is not responsible for
purchasing or maintaining such equipment
e Respect confidentiality and collaborate with families throughout the care process
Initial Interview and Documentation
Prior to enrollment, families of children with identified disabilities or medical needs will participate in
an initial consultation with the Director. During this discussion, we'll explore:
¢ The child’s specific needs and strengths
e Daily routines, triggers, and comfort items
e Medical or therapeutic supports that may be required
Families must provide relevant documentation, including:
e Medical diagnoses or care plans
e Educational or behavioral intervention plans
¢ Information about equipment or services (if applicable)
This helps us assess whether accommodations are feasible within our program’s structure and
resources.
Trial Enroliment and Ongoing Evaluation
If WeeSchool determines that a child's needs can be reasonably met with or without
accommodations, a trial enrollment period may be offered. This allows:
e Observation of the child’s adjustment
e Assessment of the impact on classroom supervision and safety
¢ Collaboration between staff and families
Adjustments or additional supports may be considered during this period.
Limitations and Disenroliment
Although we strive to support all children, there may be situations where WeeSchool is not equipped
to provide the level of care or one-on-one attention required.
Reasons for potential disenrollment may include (but are noft limited to):
e The child’'s needs exceed what our program can safely provide
e The classroom environment cannot be safely maintained for all children
e Required staff, training, or equipment is beyond our capacity
In such cases, the Director will meet with the family to discuss alternative placements and assist in
identifying resources or programs that can better meet the child’'s needs. This process will be
approached with compassion and care.
Note: WeeSchool is not financially responsible for hiring one-on-one staff or purchasing specialized
equipment. We will support families in incorporating adaptive tools when feasible, provided they are
supplied by the family or specialist.
Legal Compliance
As a place of public accommodation, WeeSchool complies with the Americans with Disabilities Act
(ADA), Title lll, which requires licensed child care centers to make reasonable modifications to policies
and practices to support children with disabilities, unless such modifications would pose an undue
hardship or fundamentally alter the nature of the program.
We will approach each situation with prayerful discernment, professionalism, and a shared
commitment to honoring the dignity and potential of every child.

30-Rights of Parent or Guardian

A parent or guardian of a child at a child care facility has the right to:

(1) enter and examine the child care facility during the facility’s hours of operation without
advanced notfice;

(2) review the child care facility’s publicly accessible records;

(3) receive inspection reports for the child care facility and information about how to access the
facility’s online compliance

history;

(4) obtain a copy of the child care facility’s policies and procedures;

(5) review, at the request of the parent or guardian, the facility’s:

(A) staff tfraining records; and

(B) any in-house staff training curriculum used by the facility;
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(6) review the child care facility’'s written records concerning the parent’s or guardian’s child;

(7) inspect any video recordings of an alleged incident of abuse or neglect involving the parent’s
or guardian’s child, provided

that:

(A) video recordings of the alleged incident are available;

(B) the parent or guardian of the child does not retain any part of the video recording depicting a
child that is not their

own; and

(C) the parent or guardian of any other child captured in the video recording receives written
notice from the facility

before allowing a parent to inspect a recording;

(FBC WeeSchool does not have video cameras in the classrooms)

(8) have the child care facility comply with a court order preventing another parent or guardian
from visiting or removing the

parent’s or guardian’s child;

(9) be provided the contact information for the child care facility’s local Child Care Regulation
office;

(10) file a complaint against the child care facility by contacting the local Child Care Regulation
office; and

(11) be free from any retaliatory action by the child care facility for exercising any of the parent's or
guardian’s rights.

31-Gang Free Zone
Under the Texas Penal Code, any area within 1000 feet of a licensed child care centeris a gang-free
zone, where criminal offenses related to organized criminal activity are subject to a harsher penalty.

WeeSchool Operational Policies and Procedures

Fees/Tuition/Withdrawal
Registration fees are due at the time of enroliment to hold your child’s spot. Registration fees are NOT
refundable and do not apply towards monthly tuition.
Tuition costs are assessed for the student for the period of one school year (33 weeks), not on a month-
by-month or attendance basis. Methods of tuition payment include payment in full or by 10 monthly
installments of the full tuition price. The 10-month payment plan is the same amount each month,
June through April, including holiday months. Payments are due on the 20th of the month beginning
July 20, 2025. (ie: first payment is due on July 20th, second payment is due on August 20th. The last
payment is due on April 20th)
Discounts:

e Registration fee discounts offered for FBC Saginaw church members, military personnel, and

siblings in the program.

e Sibling Discount -Additional children in a family receive a 10% discount off tuition payment.

e See current payment schedule for payment method discounts.
Financial Assistance WeeSchool may award need based assistance to help cover tuition when funds
are available. Families requesting a lower tuition rate can send the director an email to
acredeur@fbcsaginaw.org or schedule an appointment to request assistance. Requests will be
assessed by the Director and Church Pastor.
Method of Payment Our accepted methods of payment are credit/debit card payments, Tuition
Express auto drafts, cash and check. A Tuition Express Automatic Withdraw Form can be found at
https://fbcsaginaw.org/ministries/children/weeschool/ or the preschool desk. You may now contact
the Director to send a link to set up and authorize recurring payments via Tuition Express. For financial
questions, please contact Annick Credeur, Director at acredeur@fbcsaginaw.org
WeeSchool will implement a possible tuition increase annually contingent upon enrollment needs,
supply expenses, and teacher retention.
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Late Fees Tuition is due on the 20t of the month prior and late after the 3rd of the month, regardless
of your child's attendance schedule. If payment is not received when due, a $25 late fee will be
charged to the child's account ledger.

Delinquent Accounts If fuition is not paid in full by the 15th of the month, your account will be labeled
“Delinquent”. If an account is delinquent for more than two months, your child’s enrollment will be
suspended. Your child may not be allowed to return to school until your account is paid in full. During
this time, your child’s spot cannot be guaranteed to stay open. We will call from the waiting list to fill
any vacant openings. All accounts must be paid in full in order to register for the following school
year.

Returned Payments: There is a $25.00 fee to cover banking and collection costs. The second returned
payment will require future payments to be made by cash.

Withdrawing from the Program: We appreciate as much notice as possible if you plan to withdraw
from the program (preferably 4 weeks), so that families on the waiting list may be nofified of the
opening. Registration fees are non-refundable. If a child is on the monthly payment plan, the current
month's tuition is non-refundable. If a child’s tuition has been paid in full, you will refunded the amount
equal fo the monthly payments for the remainder of the year.

Late Pick-Up Charges It is very important to pick up your children prompftly between 1:45- 2:00 p.m.
$5.00 cash per child will be charged to you at 2:05 p.m. by our clock. An additional $1.00 per child
will be charged for each minute thereafter. Emergency numbers will be called after 2:15 pm. Late
fees are to be paid before the child returns to class.

Avutomatic Withdrawal from the Program: Please lef us know if your child will be absent. If your child
is absent for 4 or more consecutive program days with no communication from the family, his or her
enrollment status will be changed to inactive. At this point, if the next tuition payment is not received
or if your child does not return by the first class day of the next month, he/she will be

automatically withdrawn from the program, requiring re-enrollment and submission of any forms
and/or fees required for re-enrolliment.

In the event of an emergency closing: If our center needs to close short term due to any catastrophic
event, severe weather, or medical concerns, please know tuifion is still due to ensure teacher
retention. We understand that changing hours and/or days during the year is not ideal, however, we
reserve the right to adjust our schedule as recommended or needed based on the current situation
we are faced with.

Class Placement

Placement of a child in our program is determined by age, developmental level and the days the
child will attend. An attempt is made to balance each class by gender. Class placement is at the
discretion of the Directors.

Calendar

WeeSchool will observe all Eagle Mountain-Saginaw ISD holidays, vacations, early release, and bad
weather closings between August 26th and May 7th. If Eagle Mountain-Saginaw ISD is closed,
WeeSchool will be closed.

Arrival

The front door (facing Old Decatur Rd.) will be open from 8:15 to 8:30 for drop off. Your child’s teacher
will meet you inside the Worship Center between 8:15 and 8:25, then will escort your child to the
classroom. At WeeSchool, we take pride in being an early education program. We want to set our
staff and children up for success and it's for this reason we have a 9:15 cut off fime to drop off (unless
it is due to an appointment-please provide a tardy note from the appointment). This helps minimize
distraction during your child’s and their class’ morning routine and is an easier fransition for your child.
Most of the fime, prolonged good-byes only make separation harder for the child. As a rule, the child
seftles down and becomes interested in an activity or play before you are out of the parking lot.
Please understand that we are thinking about you and your child. You are more than welcome to
call and check on your child anytime.

Departure
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Dismissal time is 1:45-2:00. You will pick up your child in the classroom. Teachers will only release
children to persons whose names are listed on the child’'s Authorized Pick-up List (found on the
Enrollment Form). The person at the WeeSchool desk will ask to see a photo I.D. (such as a driver’s
license) if they do not know or recognize the person intending to pick up your child. Staff will escort
them to the classroom the first time they pick your child up. In circumstances where there is a last
minute change, an email from the parent will suffice. Please email acredeur@fbcsaginaw.org. The
added approved pick-up person must have their driver’s license as proof of identification. By law,
we are not allowed to release a child to anyone who is not listed in our records. If you find it necessary
to have your child leave school before dismissal fime, please notify the teacher and director to that
effect in the morning. We can be sure to have all his/her things ready to make the departure easier.
Parents or guardians are responsible for the child’s care once they have signed the child out. Even if
the parent or child remains on WeeSchool property, the teacher and/or WeeSchool are no longer
responsible for the child’s care.

Cell phone usage is prohibited at drop off and pick up.

Attendance, Late Arrival, and Late Pick-Up Policy
Consistent attendance and punctuality support a child’s sense of routine, security, and classroom
engagement. To ensure a smooth experience for all children, families, and staff, WeeSchool requests
that parents adhere to the following procedures:
Absences
If your child will be absent on a scheduled school day, please notify the WeeSchool office by 9:00
AM with a quick courtesy call, email, or message through the Procare App. This allows us fo maintain
accurate records and make appropriate staffing and safety decisions.
Late Arrival
To preserve the structure of the classroom and minimize disruptions:
e Children must arrive no later than 9:00 AM, unless prior arrangements have been made with the
Director or Assistant Director.
e Late arrivals during nap time will not be permitted, as entering a quiet room during rest time
can be disruptive to others and unsettling to the arriving child.
We appreciate your cooperation in helping every child transition smoothly into their day.
Late Pick-Up
WeeSchool closes promptly at 2:00 PM. To respect the fime of our staff and maintain licensing ratios,
it is essential that all children are picked up on time.
¢ A late fee of $5 per child will be charged for every five minutes past 2:00 PM.
e This fee must be paid at the time of pick-up and is enforced regardless of the reason for
tardiness.
Emergency Contacts and Extended Delays
If a child has not been picked up within 10 minutes of closing fime, staff will begin calling the
individuals listed on the child's emergency contact form.
If 30 minutes pass and no authorized adult can be reached, WeeSchool is legally obligated to:
e Contact Child Protective Services (CPS)
¢ Nofify the local police department for assistance
Communication is Key
We understand that unforeseen delays can occur. If you anticipate being late:
e Please call us as soon as possible
e This allows us to comfort your child and avoid the need for escalation
Your communication helps ensure that we keep every child safe and emotionally supported during
transitions.

Signing In & Out
All children must be signed in and out each day. This is a state requirement. WeeSchool uses the
Procare Engagement App fo sign in and out. Staff will sign children in daily. Parents and authorized
users are required to sign children out using the QR code by each classroom using their personal
mobile device.

Updating Personal Information

It is very important that we be able to reach you during the school day in case of an emergency

regarding your child or our facilities. Please be sure that you promptly notify the director and your
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child’s teacher of any changes in your emergency contact information. This includes address, phone
numbers, physician and authorized pick-up persons.

Personal information can be edited on myprocare.com. You may email acredeur@fbcsaginaw.org
with all other updates.

Confidentiality of Records

Your child’s records are accessible to staff members (under supervision by an administrator), the
WeeSchool Administration, State Licensing Representafives and you, the parent or legal
guardian. Please be certain that you are providing current and accurate information, as this is
crucial for the health and safety of your child.

WeeSchool Staff

WeeSchool seeks to employ teachers who have a personal relationship with Jesus Christ, but who
also love preschoolers and have the gifts to teach them appropriately. The WeeSchool Staff will pray
for children and their families. We will strive to freat all children and their families with love and
respect.

The WeeSchool Ministry conducts a criminal background check on all staff having interaction with
the children. WeeSchool does not employ any individuals who have a history of actions that put
children or other workers at-risk for harm.) The WeeSchool staff is frained in recognizing and reporting
child abuse and will report any suspected abuse or neglect of a child, as required by state law.

The WeeSchool staff are required to meet the training requirements stated in Subchapter D, Personnel
Division 4, Professional Development in minimum standards. Directors must receive a minimum of 30
hours. All other staff receive a minimum of 24 hours. All WeeSchool staff members are also trained in
CPR and First Aid.

Daily Schedule and Curriculum Class Schedules

Teachers will plan and arrange their classroom schedules, focusing on the children in their individual
classes. For the first two weeks of school, teachers will make minor adjustments, and then our goal is
to provide a consistent schedule. Our day begins promptly at 8:30 am. WeeSchool teachers plan
according to age appropriate objectives in conjunction with themes. Handwriting without Tears and
Circle Prek curriculum resources are used in Prek. Weeschool follows state early childhood standards
and outcomes where available. Our program also uses age appropriate preschool Christian
concepts and values.

The following activities are typically included weekly in our program:
Arrival Activities - Children are welcomed to class and invited to choose a hands-on activity.

Bible Lessons- Our program uses Grow Curriculum along with other resources provided to teach
preschool spiritual concepts and christian values.

Chapel- During Chapel we sing and move (worship), say pledges to the Bible and American Flag,
pray and hear a short Bible lesson.

Large Group (Circle Time) /Small Group - Younger learners may only be aware of themselves and
their own activity but will eventually move to parallel play, then move on to group parficipation.
Teachers consider their age group when they plan activities for both small and large group activities.
Group time may include: songs, stories, finger plays, dramatization, calendar, theme-based activities,
science/nature and cooking.

Center Time- Learning centers allow children to role play and learn through experience. Some

learning centers include: dramatic play, block/construction, fine motor/writing, manipulatives,
creative art, science/sensory, literacy/books.
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Snack / Lunch - During this time children are encouraged to exhibit good manners and talk about
their day with their peers and teachers. Children are also encouraged to clean up after themselves.

Outside/Gross Motor Play — The children at WeeSchool play outside every day, weather permitting.
This allows opportunities for gross motor, social, and cognitive development. Please dress your child
appropriately to enjoy God's beautiful world! Water activities will occasionally be offered; nofification
will be given prior to water play events.

Music & Movement - Singing, active rhythm movement, music appreciation, rhythm band instruments
and exercise.

Nap/Rest Time - All children have rest or quiet time, per state requirements. We do not require
children to sleep, but they must be able spend time relaxing and resting in a non stimulating
environment.

Special Events
Themed Celebrations Special activities are planned for Seasonal celebrations such as Pumpkin Day,

Thanksgiving Feast, Christmas, Valentine's Day, and Easter. Other themed days may include Costume
Parade, Pajama Day, Texas Week, Dr. Seuss Week and other special days that allow more
engagement with our themes. We encourage you to volunteer when needed and provide support
and/or food for special activities on these occasions.

Art Show Each year, we showcase a few pieces of the children’s artwork.

Music & Arts Night During Week of the Young Child, family’s have an opportunity to hear children
perform a few songs, view artwork and participate in a scholarship fundraiser.

Prek Graduation When your child has completed PreK, he/she will participate in our graduation
ceremony. Diplomas are awarded and Bibles are given to mark this exciting milestone.

Birthdays You are encouraged to make birthdays a special event for your child. You may bring a
special freat to celebrate. Examples: mini cupcakes, cookies, cookie cake, Rice Krispie Treats, donuts,
ice cream, fruit cups, pudding cups, etc. Items must be store bought. Please notify the teacher 48
hours ahead of fime so they can noftify parents.

Fundraisers WeeSchool may participate or use in-house activities to raise funds that will enhance our
program. Examples would be school pictures (we earn a percentage of the sales), book fairs, and
programs such as Butter Braid that also supports preschool families and friends. If you have any ideas
for fundraisers, let us know! We also have a few “Spirit Nights" planned throughout the community
this school year. These will be announced in the newsletter and Facebook posts.

Safety
Bad Weather and Emergency Dirills

If there is a question of school being in session because of “bad
weather”, please check local TV stations (particularly WEAA Channel
8) for this information. If EMSISD is closed WeeSchool is closed as well.
If EMSISD schedules a late opening, WeeSchool will open at 10:30
a.m. In most situations, you will receive notification from your child’s
teacher or the Director.

If severe weather arrives while we are in school, we will take all the
necessary precautions and possibly call the parents to pick up
children early.
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Emergency drills are scheduled regularly so the children will be prepared and not as frightened if an
emergency arises. Fire drills are scheduled monthly. Severe weather drills are held at least four times
per year and more often if deemed necessary.

Staff members are assigned a two way radio in order to communicate with the feam. These devices
are used to communicate needs to students but also used in emergency situations.

Injury/Accidents

Early learners are becoming more aware of their surroundings and how to coordinate their body in
the space around them.

Should your child be involved in an incident/accident during the school day that requires medical
atftention, a staff member will complete an Incident report (state form 7239). Minor accidents will be
reported on a Boo Boo report. Parents/custodians will be informed via phone call after first aid is
administered. Both reports require a signature from the parent/custodian. Failure to sign an Incident
report within 24 hours will result in your child’s exclusion from the program until such time as the report
is signed.

Parking

Parking for families of WeeSchool enrollees will be in front of the main building, facing N. Old Decatur
Road. The WeeSchool Staff will park on the east side of the building. Handicap parking is only for use
by families with a handicap sticker and only when the eligible family member is present. First Bapfist
Church prohibits vehicles to idle along the fire lane even if a driver is present. For safety reasons you
will be asked to move your vehicle if you park in the fire lane. In the event of a special event at FBC
Saginaw, please follow the parking procedures that are put in place by the church. We will
communicate any changes to you throughout the year.

Building

Doors will remain locked. There will be a person to open the doors from 8:15 am to 8:30 am for arrival.
If you arrive after this fime, please ring the doorbell, located to the left of the door, facing the door.
For security reasons, you will be asked to identify yourself. This is for the protection of the children and
staff.

There will be a person to open the doors from 1:45 pm to 2:00 pm for pickup. Again, for security
reasons, you will be asked to identify yourself.

Cell Phone Use on Property
Parents are asked to refrain from using cell phones when driving on FBC Saginaw property and during
drop off and pick up. Let’s keep the children our first priority.

Child Conduct Guideline
The following behaviors are unacceptable and will be addressed and coached through the
moment by the teacher immediately.

e Disrespect for authority/abusive language

e Classroom disruption/out of control and unsafe -(includes time of rest)

e Harassment of peers

e Physical aggression fowards other children and staff

e Stealing/Lying

e Mistreatment of school/church property

Biting Policy

Biting is a common behavior in early childhood, particularly among toddlers and two-year-olds, as
they navigate communication, impulse control, and social interaction. While developmentally
normal, biting is taken seriously at WeeSchool, and we make every effort to minimize occurrences
through prevention, supervision, and behavior guidance strategies.

Incident Response
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When a biting incident occurs:

e Both sets of parents (the child who bit and the child who was bitten) will receive an incident

report the same day.
e A copy of the report will be placed in each child’s permanent file.
¢ In compliance with confidentiality standards, the identity of the other child will not be
disclosed to either party.

When a Child May Be Sent Home
To protect the safety and wellbeing of all children, a child may be sent home for the remainder of
the day if any of the following occur:

e The child bites two or more times in a day, unprovoked

¢ The child bites another child on the face

e The bite breaks the skin
These decisions are made at the discretion of the Director and are based on severity and context.
Ongoing Biting Behavior
If biting becomes a repeated pattern, the following procedures will be implemented:

1.0bservation and documentation of behavior triggers and patterns

2.Partnership with families to develop consistent responses at home and school ( support plan)

3.Teacher intervention strategies (e.g., redirection, feething tools, environmental adjustments)
Should bifing continue over an extended period, removal from enrollment may be considered.
While each case is reviewed individually, the following general guidelines apply:

e If a child bites for more than 4 consecutive weeks, or

¢ Bites more than once a day for one week
The Director will consider:

e The child's age and developmental stage

e Severity and frequency of bites

e The child's temperament and responsiveness to redirection

e The degree of parental support and cooperation

e Teacher input and classroom dynamics
Re-Enroliment
If disenrollment occurs due to ongoing biting, re-enrollment may be considered after a period of six
weeks, based on:

e Classroom availability

e Family commitment to intervention strategies

o Assessment of readiness
Our Philosophy
At WeeSchool, we are committed to maintaining a safe, loving, and inclusive environment for all
children. Biting is addressed with compassion, consistency, and a focus on understanding the root
cause of the behavior. We work in close partnership with families to find solutions that support both
the individual child and the classroom community.

Toilet Training
As a part-time, school-year program, WeeSchool requires that children enrolled in our Threes and
Pre-K classes be fully toilet frained prior to the first day of school.
To be considered toilet trained, a child must:

e wear regular underpants (not diapers or pull-ups) during the school day;

e be able fo recognize and communicate the need to use the restroom;

¢ independently manage basic toileting tasks, including wiping (papering), pulling up clothing,

and handwashing with minimal assistance.

We understand that toilet fraining is a stressful and emotional milestone for many families and that
development looks different for every child.

To assist families during this fransition, WeeSchool provides a Potty Training Guide fo all parents
enrolling in the Threes and Pre-K classes. If you have any concerns about your child’s readiness, we
encourage open communication with the Director to discuss individual needs and possible next
steps.
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Our goal is to support both the child and the family in reaching this important milestone with
confidence and care.

Separation Anxiety

Separation is a normal part of development. We understand that this can be difficult for parents.
WeeSchool asks parents to be patient during this process as it can take a child a few weeks to adjust
to preschool. When dropping off your child, please say your goodbyes and quickly leave their line of
sight. Prolonged goodbyes often make separation more difficult. Please feel free to contact
WeeSchool administration to check on your child.

After Hours Babysitting

WeeSchool will not accept responsibility for staff members babysitting children outside of the
supervised sefting of our program. Childcare, before and after our staff's confract hours, is
considered a private arrangement between the staff member and the parent.

Social Media and Photography Policy
To protect the privacy and safety of all children in our care, WeeSchool has established the following
guidelines regarding photography and social media use.

WeeSchool staff may take photos or videos of children for classroom displays, internal
documentation, or educational purposes. With parental permission, some images may be shared on
WeeSchool's social media platforms or used in school-related promotional materials. A separate
photo release form is included in the enrollment packet to indicate your preferences.

Parents may only take photos or videos of their own child during WeeSchool events. Permission to
share images of other children on social media is not granted through the school and must be
obtained directly from those children’s parents or guardians.

During large group or public events such as programs, open houses, or carnivals, it may be
unavoidable for other children to appear in the background of photos. Families who wish o limit their
child’s participation in such media are encouraged to speak with the Director ahead of time or opt
out of photo-heavy activities.

We ask all families to be respectful and mindful when sharing any images from school events to
ensure the privacy of other children is maintained.

Videos

Specific uses of videos will be for a special events day or educational purposes. When videos are
shown, only G-rated videos will be allowed, and noted on activity plans. Also, children will not be
required to watch videos. Other activities or books will be available to them.

What to Bring/ Your Child’s Belongings

Label

Please label ALL of your child’s belongings. includes their snack, water bofttles, backpack, lunchbox,
outerwear, nap mats, etc.

What to Wear

Your child should be dressed in play-friendly clothing. Large enough to pull on easily (especially
outerwear), suitable to the weather for outdoor play, washable (we often get messyl), For girls - shorts
worn under dresses or skirts

Shoes

Tennis shoes and socks are the best choice for our program. Little children often trip and fall when
wearing sandals and flip-flops and little toes can get stepped on. Cowboy boots are not permitted,
except on special theme days. If we have concerns about the safety of your child's shoes, we will ask
you to bring them another pair of shoes before their playground time.

Backpack
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Every child must have a backpack or tote daily. WeeSchool will provide a pocket folder for your
child. Please check your child’s take-home pocket folder each class day for important notes and for
your child’s papers.

Change of Clothing & Outerwear

Each child should always have a complete change of clothing including a seasonally appropriate
top, bottom, underwear, and socks in a gallon sized Ziploc bag with their name on it in their bag.
Soiled clothes will come home in the Ziploc bag.

During cold weather months, please send your child with appropriate outerwear every day.

Food and Drink

Parents will provide children with the following items daily:

Snack in a Ziplock bag or pre packaged marked with child's name

A nuftritional lunch in a separate lunch box

Labeled water bottle/thermos (WeeSchool will provide water as needed.)

Nap Mat

Nap mat roll or covering and small pillow. If your child has a special “lovie,” they may bring it. Again,
please label everything with your child’'s name. Bedding will be sent home each day to be washed
for sanitary purposes.

Diapers and Pull ups

If your child is in diapers, please provide a supply of disposable diapers that is more than

sufficient for the day’s needs. Children partially toilet trained must be in disposable diapers

or pull-ups on program days. Sending adequate clothing and diapers is especially important in the
twos classes.

Personal Toys

Please do not bring personal toys to WeeSchool, unless previously arranged with the teacher for
“show and tell” purposes. Play guns, knives and other violent toys are not allowed at school - one of
our most important rules is that children are not allowed to pretend to be anyone or anything that
hits or hurts others. Toys should not be brought to school except for special occasions or when
necessary — such as a favorite stuffed animal as a “security blanket” for nap time. If your child
does bring a toy or stuffed animal to class, it will be placed on a shelf or in his/her cubby for safe-
keeping until dismissal time.

Parent Acknowledgment
Parent policies are updated annually. If a policy change becomes necessary, parents will be notified
by email.

Please read this Parent Handbook thoroughly. If you have any questions, contact the Director, Annick
Credeur, at weeschool@fbcsaginaw.org.

As part of the enrollment process, you are required to initial the Parent Enrollment Agreement
included in your enrollment packet. Your initials confirm that you have received, read, and agree fo
comply with the policies outlined in this handbook.

While we strive to address a wide range of situations, we acknowledge that no handbook can
anticipate every circumstance. Please refer to separate policies if pandemic-related restrictions or
procedures are implemented.
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