CereGroups
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CoreGroup Leader Ministry Description

God put the future of the church in the hands of human beings. In spite of our imperfection and
messiness and brokenness or maybe because of it, God decided to use us, all of us, to make

disciples. God has entrusted the process of discipleship to the whole church, not just the
professionals. Creating a Lead Small Culture

Purpose: CoreGroups are our primary spiritual formation program. We believe that CoreGroups are
our best tool for life transformation within our congregation.

Success

e CoreGroups growth will mirror or exceed the annual growth of weekly worship attendance
e 70% of average weekly worship attendance will be participating in CoreGroups

Values: We value accessibility, flexibility, and visibility over structure and content

Time: 6-8 hours a month

Pray for group members at least once weekly (aside from group day).

Lead the group weekly.

Communicate with your coach once a month (in a group with 2 other leaders)
Help form new groups from your group.
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