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Introduction

Sunday Worship Gatherings

This vision story is the result of months of seeking the Holy Spirit’s direction
through Scripture, prayer, and the wisdom of our people. We listened without
rushing to quick fixes or easy answers, asking one central question:

“Based on what we are hearing from the Holy Spirit, where MUST Crosspoint be in
five years?”

Our staff processed that question deeply during our 2025 retreat, looking with
fresh eyes at our Sunday gatherings, community life, discipleship, family ministries,
facilities, and multiplication strategy. Out of this prayerful work, we have written
this Vision Story as a commitment to pursue, with God’s help, what He is calling us
to become.

We believe these next five years will require renewed devotion, sacrificial
participation, and a willingness to give ourselves fully for the sake of God’s
Kingdom. We go forward in total dependence on the Holy Spirit, for the glory of God
alone with prayer as the engine that drives every step.

Vision — To gather every Sunday as a Spirit-filled people who give of themselves
fully in worship, fellowship, and service, seeing corporate worship as a joyful
sacrifice and privilege.

How we get there — Sunday morning will be marked by full participation in the work
of the people–Word and sacrament, corporate singing, invitations to respond,
prayer, hospitality, and service. All will be welcomed into a culture of self-giving,
where we come not to consume but to contribute.

Crosspoint will be a local church where we understand the why behind our worship.
Our people will know and understand the biblical heritage we have been given in
our liturgy. More emphasis will be given to our worship being “the work of the
people” each time we gather. Sunday mornings will set the precedent for our week
as we give ourselves fully to the Lord and to each other.

By 2030, anyone visiting Crosspoint will see a unified people giving Jesus what He
alone is worthy of in our worship.



Community Life & Fellowship

Discipleship & Multiplication

Vision — To embody a community life that is a foretaste of the Kingdom — marked
by generosity, reconciliation, shared joy and sorrow, and intentional connection.

How we get there — By 2030, the majority of those who attend Sunday worship will
also be active in smaller, more intimate fellowship through small groups, men’s
groups, women’s groups, the young adult community, youth group and kids
ministry. Each will be rooted in Scripture, prayer, and fellowship, with the purpose
of making disciples of Jesus. We will provide space to mourn together, rejoice
together, reconcile with one another, and share testimonies of God’s faithfulness in
our lives.

On-ramps for community life will be clearer and more accessible to newcomers.
Intentional systems and training for leaders will be provided so that connecting and
welcoming more people to our community will be efficient and culture-shaping.
Leaders of our small groups will understand and be unified in their purpose. Our
church will be staffed with shepherds competent and gifted to foster this kind of
biblical community among us. From the Sunday morning experience to gathering in
homes, we will be a people continuing in the apostles’s teaching, fellowship, the
breaking of bread, and prayers.

By 2030, Crosspoint will be known as a church where deep relationships are the
norm, and where every person has a place to connect to the body, develop as a
disciple, and be deployed to serve Christ’s mission.

Vision — To form disciples who give of themselves fully for the sake of God’s
Kingdom and who multiply other disciples, groups, and churches.

How we get there — Our disciple-making will be intentional, relational, and prayer-
driven. We will bridge relational, cultural, and generational gaps in our community
for the purpose of evangelizing unbelievers and making disciples. Those disciples
will then be formed and sent as everyday missionaries, church planters, and global
missionaries.

By 2030, every new believer will begin with a clear first-step discipleship process
that lays the foundation for following Jesus. Those ready for deeper equipping will
enter Deploy, learning to discover their calling and make disciples. 



Ministry Teams

Families, Kids, & Youth

We will give our people practical training for engaging unbelievers with the Gospel
through everyday life. Small groups, bands, and one-on-one relationships will form
the backbone of disciple-making, always infused with prayer and the Word. Our
people will know what a disciple is, the one whom we are discipling them to, and
how to know when a disciple has been made

We will not be content with adding numbers to our attendance; we will labor to see
multiplying disciples sent into the harvest.

Vision — To cultivate a unified, prayerful community of Ministry Teams working
together efficiently toward the mission of making disciples.

How we get there — Ministry Teams will continue to be vital to Crosspoint’s health. 

By 2030, these teams will be operating efficiently with shared language and
strategy. Every Ministry Team will align under a general purpose of giving of
themselves fully in service. Through an intentional process, they will adopt a
common vision and vocabulary that keeps the mission of Jesus central. They will
operate together in a supportive community with clear communication and
collaboration. This will include their gathering regularly for prayer, encouragement
and training. New volunteers will always be welcome, training will be efficient, and
Ministry Teams will be a primary point of connection for people to the life of the
church. By 2030, the majority of those attending will be serving on a Ministry Team.

When Ministry Teams thrive and work together, the whole church will experience
greater unity and effectiveness in mission.

Vision — To be a church where families are cherished, kids are included in the life of
the church, and the next generation is equipped to follow Jesus and give
themselves fully to His mission.

How we get there — We will treat ministry to kids and youth as central to our
mission. Parents and caregivers will be equipped as the primary disciplers of their
children. Kids and youth will be integrated into moments of worship, discipleship,
and obedience to Jesus’ Great Commission. Evangelistic opportunities will be 



Facilities & Property

extended to our children and youth to reach families, classmates, and teammates.
Rites of passage will commence greater responsibility and opportunities to serve as
kids and youth grow and mature in their faith. We will commit to intentional care
and discipleship for the orphan, those without strong family support, and those
with special needs.

By 2030, kids will have space to grow, serve, and lead; youth will be known as
contributors to the mission; and the whole church will celebrate the discipleship of
entire households.

Vision — To steward spaces that serve the mission, reflect radical hospitality, and
provide for the needs of all generations.

How we get there — Our buildings and property will continue to function, not as
what draws people to our ministry, but as important tools useful for ministry. 

In the next five years, we will establish a dedicated youth space, provide space for
special needs ministry, increase our kids ministry’s footprint, and improve
workspace efficiency for staff and ministry leaders. We will ensure that our current
spaces are warm, organized, and welcoming. We will seek to secure permanent,
sufficient parking. All the while, we will cover the entire process in prayer, and trust
that God will provide through the generosity of His people.

We will trust God will shape our facilities into places where people encounter Jesus,
disciples are formed, and where all are welcome. 


