dGroup Leader Team Builder                            Fall 2025
SESSION TWO – The Intentional Leader
Speaker: Pastor Denise Flores
Scriptures: Matthew 4:19, Matthew 10:8, Matthew 28:19–20, Psalm 131 
Summary 
In this team builder session, Pastor Denise challenges leaders to recalibrate their hearts and methods around Jesus' model of intentional discipleship. As Bethel grows, the focus must remain on making disciples who feel known, loved, and challenged. Denise contrasts managing people with truly discipling them and encourages leaders to embrace relational, Spirit-led leadership that invests deeply in transformation and multiplication. Through personal testimony and practical tools, she highlights the importance of modeling vulnerability, calling out potential, and shifting from task-driven ministry to people-driven impact.

I. Recalibrating to the Great Commission 
As Bethel grows, it must remain rooted in its original DNA: intentional, relational disciple-making. Team builders serve to recalibrate around Jesus' mission—not just church activity.
Real Life Discipleship has helped sharpen leadership by focusing on people over programs. 
II. Intentional Leadership Like Jesus 
Jesus didn’t just gather crowds—He invested in people deeply and consistently.
Intentional leadership requires being filled with the Holy Spirit and staying spiritually healthy. Leadership is not about trends or personalities, but about clear, relational mission.
III. Known, Loved, and Challenged 
Known: You know my story, details, background, and care enough to remember them.
Loved: You treat me like I matter—even when I’m messy. Love is unconditional and consistent. 
Challenged: You call me to who I’m becoming, not just where I’ve been. Growth requires expectation and risk. 
IV. Going Beyond the Basics 
Beyond reaching → to making disciples                                                                                Beyond teaching → to modeling                                                                                           Beyond accumulating → to multiplying                                                                                       Being a disciple-maker means creating safe spaces, sharing vulnerably, and raising up others intentionally. 
V. From Managing to Discipling 
Managing: Focuses on logistics, attendance, and avoiding discomfort.
Discipling: Focuses on transformation, spiritual maturity, identity, reproduction, and heart-level growth.

VII. Personal Testimony and Grace 
Denise shares her own journey from hurt and hiding to healing through authentic relationships at Bethel. Leaders must invest time, model vulnerability, and be willing to walk through people’s messiness. 
VIII. Jesus' Model Still Works 
Matthew 4:19 = Relationship → Transformation → Multiplication 
Application Questions 
1. Are you leading people to feel known, loved, and challenged, or just managed?
2. What shift do you need to make this semester to lead more like Jesus?
3. How are you personally investing in the transformation and growth of those you lead?
