
dGroup Leader Team Builder                             Fall 2025
SESSION ONE – The Discipleship Process
Speaker: Pastor Cruz Flores 
Scriptures: Matthew 28:19–20 (implied), John 4, John 6, James 5:16 (implied) 
Summary 
In this team builder session, Pastor Cruz casts vision for a renewed and focused culture of disciple-making at Bethel. Drawing inspiration from the Real Life Discipleship model, the teaching emphasizes the power of intentional leadership, relational environments, and reproducible processes. P. Cruz challenges leaders to move beyond good intentions and busyness, back to the Great Commission. He underscores the need for authenticity, vulnerability, and consistency in discipleship. The call is clear: build a culture where disciples make disciples, where every leader knows the playbook, and where relationships—not just programming—drive transformation. 
I. The Intentional Leader 
Clarity and outcomes prevent chaos. An intentional leader: Sets goals and outcomes for each semester. Raises new leaders. Uses curriculum that produces actual growth. Offers grace and accountability. Every leader has the responsibility to shape culture and develop others. 
II. The Relational Environment 
Discipleship is relationship.
Safe environments allow for vulnerability, authenticity, and emotional healing.
Personal example: men's group with Wild at Heart fostered deep healing through transparency. Leaders must model honesty and create spaces where people don’t have to fake it. 
III. The Reproducible Process 
Jesus led with intentionality—narrowed from the crowds to the 12, then to 3. The model is simple, biblical, and effective. We don’t need to reinvent it. Goal: build a process that any faithful believer can follow and replicate. 


IV. Identify Future Leaders 
Identify those who are faithful, humble, and servant-hearted.
Look for people who embrace process, not those who want quick platform placement. Celebrate and invest in reproducible DNA. 
 
	

	Application Questions 
1. Are you leading your group with clear outcomes, grace, and accountability?
2. How can you intentionally cultivate a safe, authentic relational environment this semester?
3. Who in your group might be ready to be developed into a future disciple-maker?




