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Introduc�on 

Thank you for the opportunity to provide this Feasibility Study Report to the congrega�on. It has 
been my joy to have worked with a significant process following a season of planning, revisions, 
and approvals, beginning with the Building Explore Team, the Board of Trustees, and the Church 
Council of the congrega�on. On October 8, 2023, the Church Conference did affirm and approve 
the enabling Resolu�on to move forward with an interview process and Feasibility Study Report. 
The Resolu�on also affirmed that Rev. Dr. Ed Zeiders (Dimensions4, Coaching and Consul�ng 
Services, LLC) would lead the Feasibility Study and present the findings on December 10, 2023, 
to the congrega�on following the Sunday morning worship service. 

The interview process began on October 9th and con�nued through the remaining weeks in 
November.  A total of seventy-six people from the members and cons�tuency of the congrega�on 
were interviewed. The interviews were conducted in the Narthex of the sanctuary and in the 
Church Library. Materials for the interviews included the affirmed "Case for Support," the listed 
ques�ons for the conversa�ons, and a worksheet describing the ranges of gi�s that could be 
considered in an�cipa�on of a Capital Fund Campaign in 2024.  

The interview process included these ques�ons along with further explora�on and dialogue:  

1. In a few key words, phrases, or insights, describe the current general health of the 
congrega�on.  

2. Describe the ministries and mission that are truly effec�ve and should be maintained.  
3. Iden�fy any issues or concerns that must be addressed going forward.  
4. What is your personal dream for the future of the congrega�on? God's people are to 

dream dreams and see visions.  
5. Describe what you believe are the most vital next steps in order to fulfill your dreams and 

vision for the congrega�on.  
6. Considering the "Case for Support" what level of support might you consider if there is a 

Capital Fund Campaign? Over what period of �me would it take for your gi� to be 
fulfilled? Having looked at the Name Opportuni�es are there any items that you would 
like to "Reserve" at this �me?  

 
Note that the conversa�ons usually included many other topics for considera�on. Much of this 
material is confiden�al and will not be reported in the Feasibility Study Report. In addi�on, the 
names of the par�cipants will not appear in the Report in order to protect confiden�ality.  

Following the congrega�onal mee�ng on December 10th, the process will require a mee�ng with 
the Harrisburg Supervisory Area Commitee on Building and Church Loca�on. Subsequently, 
there will be a Church Conference early in 2024 to clarify any ques�ons and act on the Feasibility 
Study Recommenda�ons and any necessary authoriza�ons going forward. Note that addi�onal 
Church Conferences will be required for final approval of the project.  
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Stewartstown United Methodist Church 
Feasibility Study Demographics 

 
The Stewartstown United Methodist Church has undertaken a Feasibility Study in an�cipa�on of 
a Building and Renova�on project. To determine the response of the congrega�on to the “Case 
for Support” an interview process was established to invite both members and cons�tuents to 
par�cipate. The interviews began on October 9, 2023, and con�nued through the week of 
November 12th. The following informa�on describes the congrega�onal sample used for the 
demographics and wri�ng the Feasibility Study Report. 
 
 Total Number of Interviewees:    75   (3 More Pending) 
 

This sample size is a remarkable number and much appreciated. Alongside a possible 
average atendance of 100 or more, a 75% sample is absolutely a good indicator of the 
popula�on of the congrega�on and the various distribu�ons below. This is to suggest 
that the input will be reliable and can be used for future considera�on regarding the 
poten�al of congrega�onal life going forward and useful for interpreta�on, assessment, 
and visioning.  

 
 Gender Distribu�on:   Males:  34  Females: 41 
              45.3%           54.7% 
 

Gender distribu�on is a significant considera�on for the congrega�on. Many are the 
local churches where women are far more likely to be present and par�cipants in the life 
of the people, their ministry and mission. Noteworthy here are the significant number of 
couples and others who are single, widows, or widowers. The dominant percentage are 
representa�ve of in-tact couples with children and grandchildren. The conversa�ons 
throughout the process were insigh�ul and caring. Regarding the writen Feasibility 
Study Report, the over-arching tone and content was par�cularly gracious, caring, and 
suppor�ve of the congrega�on’s life, prac�ces, and poten�al. 

  
 Age Ranges:  
  12-18    19-25    26-35     36-45      46-55 56-75     75 and up 
                   1              0            3            16            3               38                14 
               22%                          51%            18% 
           68% 
 

Observing the age-range distribu�on, the congrega�on is typical of the condi�on of many 
“old line” or “main line” denomina�ons. Interes�ng is the number of par�cipants who 
iden�fied between 36—45. These are parents of children who are ac�ve in the “Kids 
Connec�on.” When thinking about the future of the congrega�on, this group (and others) 
are looked upon as our “succession plan.” We easily iden�fy congrega�onal growth in 
mega-churches appears to be atrac�ng many younger families. However, there are 
illustra�ons of local congrega�ons where growth is from middle and older adults as 
planning and building rela�onships is a priority. Research is needed here.  
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 Now Employed          Re�red   Unemployed (Homemakers) 
         23     49      3 
         31%    65%      4% 
 

As leaders plan and envision new futures for their congrega�ons and ministries, the 
ability to manage funding for their dreams will be inclusive of those who are gainfully 
employed and ac�ve, along with the huge amount of wealth in the por�olios of middle 
and older adults. Given the input from the par�cipants there is significant wealth in the 
congrega�on to undertake projects of the size and scope of the “Case for Support.” The 
obvious threats to the financial support of the congrega�on relate to the diminished 
number of giving units, shor�alls in the opera�ng budget, and mi�ga�ng factors related 
to the contexts within which the church lives, global, economic, na�onal issues, 
denomina�onal issues, and an ever-increasing experience of anxiety.  
 
Leadership Note: In an article posted on life, Monday, November 13th, there is evidence 
of a Christian Revival. Research is warranted for ways capitalize on this unfolding 
movement here and abroad. The emphasis is upon social justice and the spirituality in 
Holy  Scripture. We are called to engage the culture and more! 

  
 Descrip�on of Levels of Ac�vity (Will be discussed in the Feasibility Study) 
 
  Very Ac�ve     Ac�ve Par�ally Ac�ve          More Distant 
           23                     35            10          7 
           31%                  47%            13%          9% 
  

The defini�on of levels of ac�ve is not as illusive as many may think. Considera�on of a 
level of ac�vity is both a spiritual quest and measurable forms of discipleship, 
servanthood, and sacrifice. Along with Holy Bap�sm, membership is also greater than a 
func�on of ins�tu�onal forms of religion.  A covenant with God and the church is the 
onset of a holy estate and an associa�on meant to go much deeper. What in our current 
life leads to growth toward Chris�an maturity. Is there a different sense of “ac�ve” in the 
Gospel from that of membership in a secular grasp? 

 
 Suppor�ve of the Case for Support (Construc�on and Renova�on) 
 
  Suppor�ve            Not-Suppor�ve             Financially Not Able  
           68                               3                 4 
          90%                      4%                6% 
 

Ques�on #6 and 6A are the ways in which par�cipants talked about the Case for Support 
and the subsequent ques�on of financial gi�s if/when we conduct a Capital Fund 
Campaign. As indicated in the numbers above, 90% of the interviewees expressed 
support for the Case itself and did par�cipate in offering their most conserva�ve 
sugges�ons about the Capital Funding of the project. Ques�on 6B was about the length 
of �me gi�s may be given. The range of commitments runs from $500 to several gi�s at 
$100,000 or more.  



4 
 

The Process Going Forward  

Feasibility Studies are an asset that supplies insights gleaned from a par�cular sample of a 
community or congrega�onal life. As noted in the demographics, seventy-six people took part in 
conversa�ons about the future of the congrega�on as well as the construc�on and renova�on 
project. This sample is approximately 76% of the average worship atendance as well. This 
sample is significant and supplies vital informa�on going forward. 

Following the interview process, the Building Explore Team reviewed the demographics and 
found an incredibly posi�ve and enthusias�c group ready to con�nue with the process including 
a congrega�onal mee�ng on December 10, 2023, for the distribu�on and interpreta�on of the 
Feasibility Study Report. This will be an informa�on mee�ng only with no vo�ng needed. 
Further, the Harrisburg Commitee on Building and Church Loca�on will meet with the 
Leadership Team to decide the �meline for next steps in the process.  

In January 2024, a Church Conference will be scheduled and led by the Conference 
Superintendent from the Harrisburg Supervisory Area. This Church Conference would include a 
vote necessary to go ahead with various construc�on and engineering drawings and refined 
es�mates of cost for the renova�on and construc�on plan. Addi�onal Church Conferences will 
be planned before the actual launch of the project.  

The most reasonable accommoda�on for the en�re renova�on and construc�on part of the 
project may be as early as the fall, 2024. A vital part of this en�re project will be the 
authoriza�on of a Capital Fund Campaign necessary for the funding of the en�re project. Cash 
gi�s and commitments may be received over a three to five-year period.  

Leadership Note: In preparation for the authorization and implementation phases of the 
project, communication and transparency will be important for the messaging to the 
congregation. Periodic team meetings will aid the coordination and will support regular 
updates and information. Thinking ahead of various other steps in the process will be 
essential as approvals will begin dialogue about the impact related to moving ministries, 
restricting building access, and much more. Note: Set up a communication process as 
quickly as possible. Find nine diverse ways to connect with the membership, constituents, 
and the larger community. Excellent communication creates energy, momentum, and 
commitment.  
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Vitality, Viability, and Sustainability Revisited 

Congrega�onal life within the American Culture has shi�ed radically. With the on-set of COVID 
19, millions of people have dri�ed away from their local congrega�ons, including those who 
have been “watching” worship online, have le� their denomina�ons, or have abandoned the 
Chris�an faith altogether.  

Further, the shi�ing values and conflicts within the American culture and the United Methodist 
Church have affected the measurable numbers of people who have le� the UMC for other local 
congrega�ons, the emerging Global Methodist Church, or independent churches. In addi�on to 
normal atri�on, Stewartstown church has experienced losses as have others in the region.  

To the extent that the interviews themselves revealed similar conversa�ons, the issues of 
vitality, viability, and sustainability have re-surfaced. Noted in our earlier Feasibility Study 
material, congrega�onal life thrives when vitality, viability, and sustainability have been 
effec�vely carried out with workable strategies and follow-up.  

By vitality we mean the level of activity possible within and through the programs and ini�a�ves 
of the congrega�on. The church itself is truly ac�ve within the life of the congrega�on along 
with various community groups mee�ng regularly or periodically. Facili�es use may be a 
remarkable measure of vitality. Even though the congrega�on has diminished significantly over 
�me the mission, vision, and outreach persist in support of the well-being of others.1  

Leadership Note: The planned upgrading of the facilities is the natural consequence of a 
remarkably busy congregation and community involvement. Linking the renovations and 
construction to spiritual life, outreach, and community mindedness are not new 
considerations. Vitaity is no longer an issue for consideration here. The core community 
of members and constituents do see the need and are ready to pray and press onward. 
Note, too, that volunteerism is remarkable, adding to the vitality of the congregation and 
effective forms of discipleship and servanthood.  

Vitality or levels of ac�vity have been steady over the years. Even during COVID 19 the 
congrega�on supported key elements connected to ministry and outreach. The congrega�onal 
“DNA” is both a sign of discipleship and a readiness to help others within and the larger region. 
Deepening discipleship and expanding the networking aims are clearly a part of the Pastor’s 
goals, the leadership teams, and the congrega�on. Vitality is impressive and efficacious within 
and through the congrega�on. Interview par�cipants had no difficulty in reci�ng and sharing 
the significant opportuni�es within the congrega�on to serve. 

 

 

 

 
1 The level of ac�vity will be addressed later in the document with more specificity and recommenda�ons. 
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Viability: It is important to recognize that vitality and viability are strategically linked. As growth 
becomes an impera�ve then viability must be addressed and measurable. Defining the ways any 
ac�vity could lead to specific outcomes is one way of enlis�ng congregants in most ac�vi�es or 
events. Therefore, a working defini�on of viability includes “the impact upon the lives of the 
cons�tuency and the realized outcomes while taking part in the life of the congrega�on. This is 
obviously the case when par�cipants recount their personal or group stories of mission trips or 
helping events locally or globally.  

Leadership Note: Spiritual growth and development are especially important and visible 
when the work of discipleship is reachable and shared with others. Planning for the 
spiritual growth of each constituent is the work of the Pastor and the leadership teams. 
Interviewees were keenly interested in the next steps for the spiritual life of the 
congregation and each person. What “plumbline” or principles are in place to measure 
effectiveness?  

In the quest for vitality and viability, what metrics are in place to assess the spirituality of the 
efforts being made? Self-repor�ng is one of those approaches as well as an increased interest in 
group assessments of their own effec�veness in communica�ng the spiritual life of various 
ac�vi�es or events.  

Sustainability: Sustainability means the ability of an agency, congrega�on, or special interest 
group to support the long-term health, impact, and survivability of the enterprise. When a local 
congrega�on discusses sustainability, especially within seasons of renewal, the focus shi�s from 
the immediate to the long-range perspec�ve. This is especially difficult for non-profit agencies 
who plead for funding from their own cons�tuencies. Issues of funding, numbers of people 
involved, shi�ing values and contexts, and the on-going capacity to serve are usually the first of 
many conversa�ons.  

Leadership Note: As we have no�ced, sustainability revolves around the (1) effectiveness 
of the key leader, (2) teams of leaders within their governance model, (3) a strong financial 
footing sufficient to meet the daily obligations plus significant reserves and investments, 
and (4) a constituency that maintains a high level of trust in the “product” and a deepening 
resolve to thrive with regard to stated mission, vision, and values.   

For the Church, both locally and globally, the sustainability of the Gospel of Christ is a func�on of 
an ever-deepening personal and corporate rela�onship with God throughout the cons�tuency in 
ques�on and over extended periods of �me. Local congrega�ons who have lost their founding 
principles and focus will unfold into ins�tu�onal forms of religion. While suppor�ng the forms of 
religion, the vitality and viability of the congrega�on(s) diminishes. Look for the wonderful things 
that are naturally magne�c! What draws people into the Chris�an faith and life is usually the 
transformed lives of the people themselves—and their willingness to share that love and mercy 
with others.  
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Regarding the totality of the Mission, Vision, and Values, these noteworthy concepts lead directly 
to the clarity of purpose, the contextualiza�on of the congrega�on, and the ability to engage 
passionately in the future of the venture. This is a deeply empowering and magne�c proposi�on. 
It is the work of the pastor and the leadership team(s) to embrace that passion, ar�culate that 
same zeal, and model all of this in front of the people.  

The Biblical Equa�on was introduced by Dr. Kent Millard, President of United Theological 
Seminary. First, and foremost, the Bible is the “sacred book” of the people of Christ, along with 
other books like the Hymnal, the Book of Worship, the Book of Discipline, and more. These 
various resources are linked together to celebrate, teach and preserve what has been called 
“The Biblical Equa�on:”  

God Passion + God’s Vision = Transformation 

Congrega�onal life is not that of a “social service agency.” While many of our mission and 
outreach ministries are designed to help others in need and those who live on the margins of 
culture (see Mathew 25:31-46), our primary task is give tes�mony to the grace and mercy of 
the Gospel through our five-fold vows. Corporately and personally, we are “called, gathered, 
empowered, commissioned, and sent” into the world to witness to God’s grace. To give witness     
to the Gospel through evangeliza�on is our primary purpose and work. The mandate of Jesus is 
and will always be to go into the world to preach and teach the Gospel. God’s passion for the 
redemp�on of the world is clearly revealed on the Cross, through the Resurrec�on, and 
con�nue in the Power of the Spirit, Pentecost.2  

Regarding the interview process, par�cipants significantly shared their views of the current 
health of the congrega�on and the future. Among these exci�ng considera�ons were the 
frequent references to the spiritual life of the people amid the infiltra�on of the dras�c shi�s of 
cultural norms and prac�ces. Note here that the Church is the result of the differen�a�ng work 
God in the world: “We are set apart by the Gospel for the sake of the Gospel.” Without this 
grasp of the Biblical equa�on, we are simply diminished to some forms of Chris�an humanism. 
This reality is not easily grasped. The church is in the world, but not of the world.  

 

 

 

 

 

 

 

 
2 See J. Robert Nelson: “The Realm of Redemp�on”  
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“The Times, They Are a Changing” 

The Feasibility Study interviews have taken place in toxic �mes in our country and around the 
world. Truly, there is enough anxiety around to cause people to be exceedingly cau�ous about 
making any commitment to anything that is so large as a two-million-dollar project like the one 
being planned for Stewartstown Church. The toxicity of our world, the situa�on in the United 
States with violence, economics, and a Presiden�al elec�on are obvious among the topics that 
were discussed in the interview process. So, the ques�on may persist: Can the anxiety 
expressed in the interview process be generalized to the larger congrega�on? Is the uncertainty 
enough to thwart the project altogether or lead to amendments and/or cuts? 

As the interview process unfolded, the levels of anxiety were clearly expressed along with the 
generosity of praise and thanksgiving for the congrega�on at work. Given the “changing �mes” 
and toxicity, the response to the health and ministries of the congrega�on was a pleasant 
departure from what might have happened. From the general health of the church to the vision 
for the future, the overwhelming conversa�on was about the effec�ve core group of people 
who work in and through the congrega�on.  

It is always important to remember who we are and whose we are:  

In remembering our baptism, we affirm the claim God has upon us and renew our 
covenant pledge to be faithful disciples. Putting our lives at God’s disposal, we commit 
ourselves to ministry in Christ’s name. Through the congregation of the faithful to which 
we belong, we are prepared, encouraged, and commissioned for our ministries here and 
around the world. –The United Methodist Discipline, 2016  

Note that the interview process was set up to determine the health and poten�al of the 
congrega�on going forward, it was also the work of the Building Explore Team to determine as 
much informa�on as possible about the financial health and capability of the congrega�on 
alongside the more general ques�ons about the overall effec�veness of the church itself. We 
turn our aten�on now to the six ques�ons for discussion and Leadership Notes.  

As for the effec�veness of congrega�ons in the Susquehanna Conference, UMC, review this list 
below as a star�ng place, and then define a leadership model for growth, beyond maintenance:  

1. Call and equip spiritual leaders who cast a meaningful vision and lead the 
congrega�on to fulfill that vision (The Biblical Equa�on) 

2. Retool and connect with the non-religious and non-religious people in the region. 
3. Drop those things and forces that block the congrega�on’s effec�veness. 
4. Focus aten�on on the current reality and future of the people we have not yet met. 
5. Be authen�c and transparent in responding to people and their ques�ons. 
6. Supply significant process for spiritual growth, life, and servanthood. 
7. Taking bold and effec�ve steps to meet the world and each other for the sake of the 

Gospel of our Lord and Savior, Jesus Christ.  
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Leadership Note: In this process of moving forward toward a building and renovation 
plan, think clearly and plan a series of conversations—a retreat model would be best—to 
address our current signs of effectiveness, add value to them, and promote them in a 
host of different ways. Ask: What activities and events can draw new people to Christ 
and support their relationship with the congregation over time for maturation, spiritual 
growth, and servanthood? 

 

The General Health and Effec�veness of the Congrega�on 

It has been a few years since “Pu�ng It Together in the Parish” was a popular renewal emphasis 
for local congrega�ons. But there was an understanding that rethinking and reframing the life of 
a local congrega�on is more complex than ever imagined. We suppose that many are the 
people who are content and are sa�sfied with a spiritual journey of their own design and 
prac�ces. But that perspec�ve does not align with the Biblical and theological perspec�ves of 
Judaism and Chris�an tradi�ons. Psalm 1, a frequent reference in these discussions, separates 
the Covenant people from the world.   

There are those who are in Covenant with God and those who are not. Thus, the Holy Covenant 
with Israel and the Church includes the dynamic of being light in the darkness, and the 
mandates for faithful and frui�ul lives as a condi�on of righteousness and Covenant keeping. 
The same is true for the Chris�an life. Piety is a full�me voca�on and is a func�on of being 
claimed and called by God for God’s holy purposes. Discipleship is driven by the presence and 
power of the Holy Spirit and enthusias�c commitment to the congrega�on as well.  

General Health: This first ques�on in the interview process created deeper levels of 
transparency than might be expected. Responses ranged from deteriora�ng and decaying too 
very good and vibrant. How people responded depended on their levels of ac�vity. Those who 
were heavily involved knew the bigger picture beter than those who only atended worship. 
Others reported growth in worship atendance and rejoiced in new members. The generosity of 
spirit, warmth, and devo�on was obvious and illustrated a significant sense of sa�sfac�on and 
hope.  

The congrega�on has been defined as ac�ve, caring, loving, and welcoming. Among the 
interviews there is a wide-spread consensus that the congrega�on has “turned a corner” or is 
now in a stronger posi�on of stability and perceived strength. While this was not a unanimous 
posi�on, the overwhelming sa�sfac�on was real and encouraging. 

 

https://rosarubicondior.blogspot.com/2013/03/plink.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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The history of the congrega�on is truly on the minds of the congregants who have been around 
a long �me. Remembering the “glory days” is important to them but not limi�ng. This is a 
refreshing circumstance. The memories of these “saints” about the former years is truly 
inspira�onal on the one hand, but there is also a sense of hope that s�mulated acts of 
generosity. The Post-Covid stability of the congrega�on, coupled with new people coming to 
worship, s�mulates more hope and encouragement.   

Celebra�ons and Engagement: Feasibility Studies yield informa�on that not only reveals the 
general health but the levels of engagement within and beyond the life of the congrega�on. 
Without a doubt, the par�cipants are excited about several important ministries, experiences, 
and outreach. Looking more deeply into these things helps the Stewartstown Church believe 
that they are in a much beter place now. It is also true that par�cipants in the interviews were 
very aware of the risks and challenges, but these glimpses and celebra�ons are powerfully 
persuasive and should be supported.  

 

Building Rela�onships: The Gospel begins with the Revela�on of God’s redeeming love 
in Jesus Christ. What follows in the history of the church is the building of rela�onships 
and the substance of the New Covenant as promised by Christ himself. Rela�onships are 
not op�ons but impera�ves; the depth of God’s love is found in us, among us, and 
through us to the world around. Rela�onships are meaningful and genuine. The people 
are engaged in small groups, in work projects, study groups, fellowship ac�vi�es, and 
worship. The liturgical gree�ngs in worship are very much a part of the common life of 
the parish, as is the Happy Coffee Hour, and on-going ac�vi�es through the week. The 
core of the congrega�on is healthy, growing, and serving.  

Internal Life and Programming: Par�cipants shared that the life of the congrega�on is 
more than just stable. Small groups, prayer ministries, and Bible Studies have developed, 
there are new people atending, children, and learning opportuni�es on Sunday and 
through the week. The levels of volunteerism are impressive, especially as people share 
their skills and gi�s. The Kids Connec�on is growing, and a Children’s Christmas 
produc�on is unfolding as well. People shared that there is an openness about grief and 
grief ministries as well. Home visita�ons, caregiving, and other support systems that are 
litle known in public. Pastoral care is regularly provided by the Pastor along with 
preaching and leadership. The level of involvement in leadership within the congrega�on 
is appreciated and effec�ve.  

Worship and Devo�onal Life: There is a consensus that the blended worship on Sunday 
is working, atendance is increasing, and new people are involved. The music ministry is 
much appreciated as the worship music, bell choir, and leadership unfolds. The praise 
team and chancel choir provide a variety of music styles, alongside the effec�ve use of 
the organ, piano, bells, and other instruments. There is an apprecia�on for “The Well” 
worship experience from those who atend while others are glad there are worship 
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op�ons. Online worship is available and especially useful for a variety of viewers. 
Spiritual growth is an important part of our devo�onal life with several opportuni�es. 
Preaching, teaching, and worship are part of it, as well as the daily devo�ons published 
each morning.  

Outreach and Community Involvement: The level of excitement and commitment about 
outreach is unmatched throughout the en�re process. The Food Pantry, MOPS, food 
ministries, and caring for the community is remarkable. There is a genuine concern for 
the poor and marginalized people. Summer Theatre has been and will remain one of the 
most wonderful adventures by reaching children, young people, and their families. The 
promo�on of the Theatre, both on stage and backstage, is a huge undertaking, but the 
involvement is stunning. Others spoke of building use (SEYCO and the Senior Center) and 
the periodic use of other groups for mee�ngs and events. The Church facili�es are very 
busy through the week, including helping opportuni�es through the church office, 
networking, pastoral appointments, follow-up ministries, upkeep, visitors, and 
programming, music lessons and rehearsals, and more. Both congregants and guests are 
involved in an array of services and events.  

Challenges and Threats Facing the Congrega�on Going Forward: The interviewees are aware of 
the challenges and threats going forward. Beginning with conversa�ons post-Covid the 
congrega�on has lost a significant number of people from worship and the program life of the 
congrega�on. The affirma�ons above, however, point to a turn-around process that is working. 
While the diminished size of the membership is real, interviewees are s�ll hopeful that the 
rebound is also real and with a dedicated core community of faithful people.  

Cultural Norms and Values: Respondents are aware of the infiltra�on of the changing 
norms and values in the American culture. There is concern that as these values affect 
the congrega�on people will con�nue to leave the congrega�on for other places and 
groups. The severity of the denomina�onal issues is now self-evident with the losses of 
141 congrega�ons in our Annual Conference and thousands of cons�tuents and 
members.  

Age-Level Considera�ons: The demographics showed the significant number of older 
adults who populate the congrega�on. This data is becoming the norm across the 
mainline denomina�ons. It is also being reported that Chris�anity is growing among 
younger people, but these organic experiences are not related to mainline movements. 
Coupled with a smaller group of children and fewer youths, the visioning process does 
not yet reveal an effec�ve succession plan going forward. An emphasis upon church 
growth will consider both effec�ve older adult ministries for growth as well as other age 
levels. This is both a research project and urgent.  
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Financials: Having lost a significant number of giving units has threatened the opera�ng 
funding for the church. With shor�alls in opera�ng funding, interviewees are aware of 
the challenges of eventually undertaking a renova�on and construc�on project. This 
would be especially the case if a mortgage is needed. A few respondents believe the 
congrega�on is not robust enough to undertake the project. This mater has been 
referred to the Pastor and the Church Council with an understanding that a 
comprehensive funding plan must balance the budget and create reserves. It is also the 
case that the Conference Commitee on Building and Church Loca�on will need to 
confirm the project going forward with a sa�sfactory financial situa�on in place.  

Planning and Interpreta�on: This ques�on is related to communica�ons and the ways in 
which the congrega�on receives informa�on from the various components of the 
leadership team. There are people who believe that communica�ons need to be 
improved. People are hopeful that an “ac�on/reflec�on” model will be impac�ul as the 
leadership teams focus on priori�es and interpreta�on. Successful repor�ng will be 
helpful in overcoming specula�ons.  

The United Methodist I�nerant System: While it is true that interviewees understand 
the nature of the i�nerant system for clergy, the threat here relates to a change in 
appointment of a new pastor as an act of the Cabinet. Pastor Braucher intends to be 
here during the season of construc�on and renova�on and beyond. Realizing that the 
Bishops and Cabinet may or may not honor that is perceived as a threat. In the 
emergence of the “new” United Methodist Church, ques�ons abound about the 
influences of a new set of Social Principles unfolding that may change the future of the 
church.  

Staffing: Recognize that new “hires”: should be comfortable with both program support 
and plans for growth. Stability and growth points to both numerical and spiritual 
development throughout. How pa�ent will the congrega�on be with staffing paterns 
and the ra�o of staff members to program par�cipa�on? Cost and effec�veness… 

Devo�on and Learning: It has long been the case that Sunday morning Sunday School 
was the way to go! These opportuni�es are now shi�ing to an understa�ng of learning 
and learning models “seven days a week.” Our mobile culture and region illustrate how 
difficult it has become to create Sunday School in a former model. People are learning 
online, in small groups, taking con�nuing educa�on courses, earning degrees and 
professional cer�ficates all the �me. While Sunday mornings work for a small frac�on of 
our cons�tuents, others are using technology, and a host of other ac�vi�es are going 
forward. It was once argued that “as the Church School goes, so goes the congrega�on.” 
That is no longer the case. The ques�on of spiritual growth and discipleship is an 
impera�ve but in models and crea�vity that we have yet to explore.  
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The Local Community: The region around us is replete with new housing, families, and   
growth. If we have no plan in place to reach these new family units, how can we expect 
to grow the congrega�on? Most everyone is aware of a few new businesses coming 
nearby, alongside the growth in the schools, area atrac�ons for young families for kids, 
and more. How do we find our voice when weekends and Sundays are packed with other 
ac�vi�es? Families from our congrega�on are caught between the church and the 
expecta�ons of others for children, youth, and their families.   

Leadership Note: After reviewing some of the more pointed challenges and threats to 
the congregation, what can be done to alleviate or mitigate these important 
considerations? We ignore these things at our own peril! Earlier in this report it was 
recommended that the Church Council set up a retreat or planning model to focus on the 
opportunities and know the challenges and threats. Turning threats into opportunities is 
one of those leadership qualities that lead to depth and growth. Which of the positives in 
the earlier report, and now with the threats, there is a lot of work to be done. This is 
especially important as we are moving forward toward a major renovation and 
construction project. Donors need and want to see strong and effective leadership and 
the consequences of effectiveness.  

---Use this space for your notes--- 
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Dreams and Visions 

Looking forward is an exci�ng adventure. We pray our way forward with the knowledge that 
God has guided the church over the centuries, and the Lord has promised to be with us always. 
When making assessments for the future of the Stewartstown congrega�on were clear about 
their joys and celebra�ons, reflected honestly about their concerns, and look forward with the 
confidence that both the facili�es upgrades are needed and the congrega�on can make changes 
essen�al for growth, spiritually and numerically.  

While there are serios challenges and threats ahead, there is a commitment to move forward 
and address these things over �me. To avoid trying to do too much at once, par�cipants were 
able to discuss managing what we can and do a few things well, rather than many things at 
once. The implica�ons are related to the Pastor’s role and responsibility, an energized 
governance model, keen and deep levels of involvement, and clarity of purpose. This may not 
be possible in the short run, but with a crea�ve approach going forward, the congrega�on may 
begin to find new momentum and greater joy. 

Mission, Vision, and Values are among things that we can claim without much debate. 
The United Methodist Church mission statement charges each local congrega�on to 
“Make disciples of Jesus Christ for the transforma�on of the world.” This is a dynamic 
and ac�on related task rooted in the Gospels and from the mouth of Jesus himself. How 
local congrega�ons make disciples is a contextual issue as well as a global one.  

Leadership Note: Making disciples is not the same thing as making “members”   
Membership can be easily a product of an institutional form of religion. 
Discipleship is a result of a deepening relationship with God and others that 
enriches the whole congregation. In a planning retreat or day-apart, putting 
together the pieces of disciple-making would involve all of habits of the 
congregation, practicing radical hospitality, building sustainable relationships 
with nurture functions, assimilation into the life and ministries of the parish, and 
living a disciplined life of faith. This is a high bar and requires long-term 
commitment.  

Growing the Congrega�on: Without excep�on the need to grow the congrega�on is 
more than just a wish, but something urgent. The dreaming and visioning for growth is 
perceived as vital to the effec�veness and sustainability of the congrega�on. While it is 
true that “bigger is not always beter,” there is the reality that increasing the ability to 
love and serve is the way in which the congrega�ons want to live and work. The 
maximizing of our poten�al is another way of saying the same thing. How shall we 
implement strategies for real growth to glorify God and increase the Kingdom of God in 
perilous �mes? Moving from maintenance to radical growth is rethinking the whole idea 
of our being together. The ques�on persists about how to grow congrega�ons, but 
visi�ng growing congrega�ons to learn from them may be a good start! 
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Develop Small Groups following the Wesleyan Model: The history of the Wesleyan 
small groups has been taught, reviewed, and renewed again and again. The church has 
understood the significance and the power of personal groups for genera�ons. The value 
of the small group is found in in�macy and transparency. Here we learn, grow, share, 
and love one another. There is healing, caring, forgiving, and servanthood. The early 
church also understood that the deepening of faith and expression of discipleship 
require a support system that works. To put it differently, the church found a spiritual 
way to develop the prac�ce of discipleship in the Spirit of Christ. The Church became 
known as God’s peculiar people, in the world, but no longer the product of the world.  

One of the earliest accounts of the small group movement is recorded in Acts 2: 41-42: 

(41) Those who accepted his message were baptized, and about three thousand 
were added to their number that day. (42) They devoted themselves to the 
Apostles teaching, to fellowship, to the breaking of bread, and prayer.”  

Yes, there are a few small groups at work, but the early forms of group work were 
focused on the very fundamentals of Chris�an faith and life. Their devo�on to the 
Gospel was rooted in prayer, fellowship, study and reflec�on, and being together in the 
breaking of bread. Being at “table” together is a form of unity with Christ who served at 
the table and all the stories of “table talk” throughout the New Testament accounts.  

Community Life and Ministries: As noted much earlier, congregants are enthusias�c 
about the outreach and community involvement in and around the Church. This 
enthusiasm has atracted significant commitments for the work of the Food Pantry, 
through the week’s ac�vi�es, and a keen interest in finding more opportuni�es to serve 
in the region. Social Service ministries may include any reasonable considera�on 
predicated upon the human need in the region. An expansive outreach component may 
be accomplished through exis�ng and new networked partnerships. Most social service 
agencies and other non-profits are usually happy to connect with churches and those 
who have shared values. This is a research project for more informa�on and for staffing 
from a college or university nearby. Dr. Zeiders has done this several �mes with good 
outcomes.  

A Related Idea: Con�nually look for more public places for the congrega�on to 
supply opportuni�es for ministries. For example, more than a few smaller groups 
gather at the Taylor Haus for various ac�vi�es through the week. Bible Study at 
the Taylor Haus, topical dialogue, interes�ng seminars, and so much more are all 
possible. Thinking “outside” of the box is a great idea along with the renova�on 
and construc�on project/improvements to increase our space use. A both/and 
model are exci�ng ideas, so taking the church into public places is a “win-win.” 
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Support the Healthy Ministries: When the ministries and mission are effec�ve and going 
well, con�nually celebra�ng and suppor�ng these acts of God are not an op�on. This list 
may seem redundant, but conversa�ons returned to our music ministries and sustaining 
them. Keep suppor�ng and growing the Chris�an Educa�on through Bible Studies, 
elec�ve classes, learning face to face and online classes. Inves�ng in our worship life to 
celebrate, “market” and promote worship to a broader audience by marketing what we 
do well. Emphasize the posi�ve. Marke�ng will maximize the poten�al of the ministries 
and mission of the congrega�on while atrac�ng poten�al cons�tuents.    

Focus on Families and Family Systems: Families are the lifeline for the Gospel and 
succession planning for the church. Healthy families (including extended families) were 
at the center of the Covenants with God in Israel and the Church. A fresh of family life in 
our own region will be another opportunity for the congrega�on and the community. 
Up-grading the staffing model at SUMC to “Children and Family Ministries” may be a 
useful amendment to consider—Just thinking. Community work may include caring for 
families, providing added services, offering safe places, “adop�ng a family,” as happened 
in Carlisle UMC, are basic ways to get started. Guiding people into marriage and family 
includes pre-marriage prepara�on, financial planning, parent-effec�veness, and so much 
more. Helping families to thrive is an important talking point, as is also the case when 
families are troubled and need help, and in many ways.  

With the influx of many new families of all ages and stations, addressing the 
“family” may be a great marketing tool. 

An Aggressive Marke�ng Plan: For many organiza�ons, including congrega�ons, the 
challenge is to get past the no�on that “we are here so people should come.” That may 
work for a few “seekers” but to get into the marketplace is a big and important step. 
Marke�ng and public rela�ons have always been key to the work of the Gospel. Jesus 
sent his followers into the world. He did not say, “sit here and wait.” There were no 
gimmicks, no gaming, and foolishness. The mandate is s�ll clear: “Get the Story straight; 
get the Story in; Get the Story Out.” This plan is rooted in the work of the Covenant 
making God.3 Exploring a marke�ng plan is one of those vital next steps.  

Addressing Jus�ce Issues: There is litle doubt that facing and addressing jus�ce issues is 
a significant part of Chris�an life and faith. Both Hebrew and Chris�an Literature are 
replete with mandates to live ethically and care for the marginalized within the global 
cultures. While any jus�ce ques�on may occupy our minds for a season, the place of 
jus�ce in the understanding of redemp�on is very clear. As has been writen, “There is 
no jus�ce without social jus�ce—a systemic approach to the pain of so many who are 

 
3 A congrega�onal marke�ng plan may begin very simply but will grow over �me. There are many models and ways 
to do this, and they need not be expensive. Opportuni�es for ge�ng started are not difficult. College and 
University interns may help along with marke�ng people we already know. --Zeiders 
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marginalized, humiliated, and broken.” Working in the community and addressing “food 
insecurity” is one of those anecdotal approaches. Another is advocacy for children who 
cannot read, write, or handle math. Con�nuing educa�on and job retraining are big 
�cket items. Poverty, racism, and prejudices are so prevalent in our culture and in the 
church. Not that both the Old and New Testament are aligned in the pursuit of jus�ce 
and offering the Kingdom of God as the community of the righteous. How shall we 
address the jus�ce issues in our region, and with whom shall we work to increase our 
poten�al and partnerships?   

Vital Next Steps: The interview process offered an opportunity to priori�ze the most 
important next steps to be considered by the Pastor, Staff, and the variety of leadership 
teams. This was another way of thinking about our readiness to get things done in a 
manageable way, as well as pu�ng together a summary of each conversa�on. The 
following are representa�ve of the vital next steps without any atempt to rate the 
material: 

• New Places for All People: Focus on the nature of the Church as a community for 
renewal and healing ministries.  

• A people and place where love and mercy abound. Inten�onal and consciously 
aware of the needs of the people within and outside the church and region. 

• Approve the Building and Renova�on Project: Case for Support 
• Con�nue to focus on Chris�an Educa�on and Disciple Bible Study. Learning and 

ac�on models are a 360 approach, along with inter-genera�onal learning models. 
• Con�nue the camping, retreats, and new ministries/groups.  
• Discovery and Mission trips for all ages, and new approaches to Older Adult work 
• Think and plan for the Spirituality of each person, family, and the corporate 

spiritual life of the congrega�on.  
• What is magne�c about the congrega�on that may draw people in? 
• Think of the congrega�on as a community center which accommodates, worship, 

spirituality, growth, and outreach with mission, evangeliza�on, and jus�ce. 
• Clarify our mission, vision, and values by adding “ac�on” items to each phrase. 
• Finding our voice in a toxic world 
• Thinking about new forms of leadership that are permission giving and organic. 

Breaking away from old paterns that do not work. Organize for growth, not 
maintenance. 

• Training for leaders and training for Faith Sharing 
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General Percep�ons Going Forward: An Execu�ve Summary 

During the interview process, par�cipants responded to six ques�ons. The first five ques�ons 
were directed toward the general health and effec�veness of congrega�on especially since 
COVID 19. Each of the seventy-six par�cipants address a wide range of topics by offering 
affirma�ons, cri�que, ques�ons, and recommenda�ons. Par�cipants also shared their 
apprecia�on for the Case for Support, commented on the Building and Renova�on Project, 
“New Places for All People.” Further, most of the par�cipants were willing to suggest a gi�, if a 
Capital Campaign would begin, and with more trusted cost es�mates related to engineering, 
architect drawings, and es�mates of the real construc�on costs, etc...  

• The overarching tone and commentary about the general health of the congrega�on was 
posi�ve and apprecia�ve. The measurable life of the congrega�on with respect to 
involvement, volunteerism, service to others, and a bump in worship atendance were 
shown. Some felt the congrega�on must address various needs and shor�alls before 
engaging in the project.  

• The following ministries received affirma�ons including the music and worship 
programs, rejoicing in the new music staff members, hiring a Children’s Ministry staff 
member, the Pastor and staff members in their work, and trust in the Church Council and 
the various component parts and the people in standing commitees and teams.  

• Outreach components were highlighted especially the Food Pantry, the success of the 
Summer Theatre over the years, leadership for various programs, and the use of our 
facili�es and resources. Individuals, families, and groups have engaged others in need. 

• The generosity of the congrega�on in response to individuals, families, and the 
community in need is important. Food collec�ons, cash gi�s, support for others in grief, 
caring ministries for the poor, missions to the city, and more are integral to discipleship.  

• Worship, music, and the arts are appreciated very much. There are a few people who 
would like a separate worship and contemporary service going forward, but there is no 
conflict about this at this �me.  

• There are no apparent “conflicts” or descension threatening the congrega�on. 
• Regarding the issues, blocking forces, or threats that might encumber the congrega�on’s 

effec�veness, several issues were shared and discussed. The clash of values in our 
na�on, violence, war, fears, school systems, sexuality in the emerging culture, and our 
status of the opera�ng income were among the key topics. 

• Ques�ons persist about the General Conference of the United Methodist Church, (2024), 
the nature of the new Discipline and decisions, and the impact on the Stewartstown 
congrega�on going forward. People are “wai�ng” to see what happens. 

• In an�cipa�on of the Case for Support and the Project, there is a significantly large 
approval rate, with a few people who could not affirm the project and for their carefully 
and graciously interpreta�on.  
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• Each par�cipant was given the opportunity to list next steps essen�al for effec�veness in 
the life of the congrega�on, and these are referred to the Pastor and others.  

 
The Case for Support: Discussions and Outcomes 

 

With only a few excep�ons, interviewees reviewed the Case for Support in advance and 
were able to ask ques�ons about the project. There were numerous affirma�ons of the 
drawings, designs, and par�cular needed aspects of the project. Naming opportuni�es 
were presented and discussed according to those who were keen about the op�ons. At 
least five spaces have been reserved and with the comparable projected gi�s.   
 

A few par�cipants indicated that their resistance to the project was based upon the 
�ming, the size of the financial goal, and the condi�on of the congrega�on’s health and 
decay over �me. Phasing of the project components in keeping with perceived giving 
was also discussed. Note that several people with construc�on experience offered in-
kind contribu�ons according to their skill sets and needed agreements with the Geneal 
Contractor. Cash equivalents would have some impact on project costs/reduc�ons.  
 

The excitement about the project is real and contagious. The excitement is real and the 
expressed joy of finally achieving this goal is also real. The perceived generosity of the 
interviewees was exci�ng, focused, and enthusias�c as well. The interview process was 
designed to ask par�cipants of the most conserva�ve number they would consider. That 
being the case, along with those who indicated that the possible gi� would be higher, 
creates an opportunity for further discovery. As a result, the upcoming recommenda�on 
to the leadership team should consider moving forward with the next round of 
conversa�ons with the area Supervising Elder, Gary Weaver. The most conserva�ve 
es�mate of gi�s from those who shared was approximately $1,500,000. Note that there 
are a few people who have yet to decide.   
 

The Pastor, appropriate staff and Leadership Team should understand that the 
projec�ons from the architect are only that. Recognizing so many variables, a careful 
evalua�on of what may be accomplished in terms of project revisions is important as 
well. We can only know what real cash, networking, grants, and transfers of real 
property, etc., may be considered if/when we undertake an actual Capital Fund 
Campaign.   

Case Flow: A further considera�on is a much-needed discussion about the opera�ng 
funding for the church and the apparent shor�alls in cash flow and needed reserves.  
The informa�on from the Church Conference, 2023, included serious reports of 
shor�alls in giving, and related factors such as atendance, and demographics as noted 
earlier. Please review the Church Conference materials.  
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Given the cash flow review a few steps forward will be very helpful. First and foremost, 
addressing the cash flow shor�alls should become a high priority to upgrade the 
financial health of the congrega�on. Year-end giving may sa�sfy the hunger to show a 
balanced budget with reserves. However, the current results are not a workable financial 
plan. As a result, it is recommended to create a Comprehensive Funding Plan suitable to 
achieve our best-case scenario going forward. A single incident of a balanced budget will 
likely not sa�sfy those who are looking for a stable financial status.  
 

Depending on the approval processes that are upcoming in early January, and 
depending upon revised drawings or “phasing” the project in stages, it will be important 
to consider the �ming and poten�al with planning, communica�ng, and embarking on 
the project. While the current hope may be to begin construc�on and renova�ons in the 
fall, 2024, that �meline will be impacted significantly as the fiscal life of the congrega�on 
is greatly improved.   
 
From “Membership to Discipleship:” While this is redundant, we do recognize that 
generosity within the framework of the church is a func�on of each person’s or families 
ever-deepening rela�onship with God, and an expanding consciousness who we are as 
“The Body of Christ.” Ins�tu�onal forms of religion are certainly a business reality, but 
spirituality is o�en the basis for generosity. There is a wonderful quote floa�ng around 
these days when considering giving:  
 

Leadership Note: “Behind every number is also a person. And every person has a 
‘story.’ And God cares deeply about each person and who they are and what their 
story is and might become.”  

Linking a narra�ve budget (income and distribu�on plan) to the spirituality of the 
people is an organic form of energizing and libera�ng people. People invest where and 
when there is passion! How an income and distribu�on plan impact our personal 
journeys can be an awakening, spiritually and otherwise. When gi�s of �me, skill sets, 
and treasure begin to unfold there is usually a connec�on between someone’s “story” 
and their generosity. Passionate spirituality usually exposes a deepening of 
consciousness, self-worth, and a Godly way of living. Giving is a func�on of our 
rela�onship with God, the joy of walking with Christ and a vital congrega�on, and clearly 
framed sets of outcomes. Making a difference is what most Chris�ans want to achieve. 
How does our income and distribu�on plan make a real difference in the lives of others. 
Define it! Celebrate it! Give like it!.  
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Recommenda�ons for Considera�on 

Recommenda�on One: Considering the financial life of the congrega�on, focus aten�on on the 
fiscal responsibility needed to generate effec�veness, congrega�on health, and stability. This is 
the work of the Pastor, the Finance Team, and those invited into the process to develop a 
comprehensive and effec�ve Funding Plan going forward. 

Recommenda�on Two: Following the United Methodist Disciplinary process for gaining 
support, invite the Supervising Elder of the Harrisburg Supervisory Area and the appropriate 
regional Commitee on Building and Church Loca�on to review both the congrega�on’s 
progress and poten�al.  

Recommenda�on Three: When the Leadership Team of the congrega�on sa�sfies the 
expecta�ons of the Regional Commitee and Superintendent, a Church Conference shall be 
convened for a vote on the project (with any revisions) to enable the next step needed to yield 
construc�on and engineering drawings as are needed and appropriate. Within the appropriate 
�meline, begin planning for a formal Capital Fund Campaign to determine the measured 
capacity of the congrega�on to proceed with final approvals.  

Recommenda�on Four: Given the sense of sa�sfac�on the Feasibility Study Case for Support, 
plan for and celebrate the remarkable worship, the strength of the “core community of the 
church, programming, and mission of the congrega�on. These are the things that engage both 
the congregants and the outreach to a growing number of recipients of God’s grace and mercy 
at work within and through the congrega�on. Focus aten�on on the further development of 
the community “mindset” that fulfills the Biblical mandates of Jesus in Mathew 25: 31-46. 
Further, think very carefully about securing a community developer or case-worker capable of 
follow-up ministries, building partnerships, and linking all of this to the life of the congrega�on.  

Recommenda�on Five: Within the capacity of the congrega�on move from a highly structured 
leadership model to a “permission-giving” and more organic model that enables ac�on and 
reflec�on. There have been many recommenda�ons of these more energizing models over 
many years. Explore a leadership model that energizes the people, invest �me and money in 
ways that are personally transforma�onal. As the disciples were sent two-by-two, think about 
what we already see happening and invest in that with visible signs of prayer, support, funding, 
and growth.  

Recommenda�on Six: Celebrate what we accomplish in a focused and specific marke�ng plan. 
Remembering our wonderful Summer Theatre events over many years, think about marke�ng 
our more common life and prac�ces. We cannot wait for people to come to us; the wise thing is 
developing, funding, and implemen�ng a plan to reach the community and region around us.  
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