Team Requirements & Expectations 
New Covenant Youth Leader – Updated Jan. 2025 



Spiritual Journey
· Growing Relationship with Jesus
· Youth Leaders may all be in different stages of their spiritual journey, but regardless- everyone must be working towards GROWING in their walk. Intentionally moving forward and nurturing that relationship! 
· Disciplined
· Regular devotion time; being taught by God’s Word; consistent in prayer life. 

“Our ministry flows out of our relationship with God”
-Clancy Thompson
Free Methodist Pastor
East Michigan Conference

Creating a Safe Environment
· Policy
· All youth leaders must read and return a signed copy of New Covenant’s Child Interaction Policy.
· Age Requirement
· To serve, a 4-year age gap is required for students/recent graduates desiring to work in a Student Ministries environment. 
· Communication with Students
· Workers should avoid compromising communication avenues. 
· Being Vulnerable
· It is important for us to be real with students, and even allow ourselves to be vulnerable. But care should be taken in deciding what to share with students. Exercise restraint and caution on the amount/extent of personal information shared. 
· If it causes the student to think less of another person, it should not be shared.
· Being with Students
· It is recommended to avoid being with only a single student. If you are in a situation you cannot avoid, make certain that the student’s parent is aware of the situation. Counseling with a student one-on-one should be done in a public space.
· Confidentiality
· Because of your relationship with students, you will have teens share things with you that they want to keep confidential. This is an honor, privilege, and a responsibility. Please keep confidentiality and respect the students trust. However, there are three instances where it is ESSENTIAL that we break confidentiality. The three are:
1. If a person is hurting themselves- an example would include a student cutting him or herself.
2.  If a person is being hurt by someone else- this includes physical abuse, sexual abuse, rape, etc.
3. If a person is going to hurt someone else- if the person is going to put someone’s life or health in danger.
· We need to report abuse that is reported to any of us. For any of these, please inform Brandon or Melanie or one of the pastors as soon as possible. We will help take the next action steps. 
· Words
· Our words matter, especially as teens are in formative years with varying degrees of support. Use your words to thoughtfully encourage and to call students to greater things.
· Relationships with Families
· Partnering with parents/families is an essential part of New Covenant’s Student Ministries. We acknowledge that the parent/family has the primary spiritual influence over their teen. Therefore, it is essential that we pursue a posture of coming alongside parents. Build relationships with families and make yourself accessible to parents.



How you conduct yourself as a leader
· How to Lead
· As a leader, it is important to remember our purpose of Youth Ministry: To Disciple Teenagers (Grades 7-12) by building relationships, walking alongside, training in spiritual disciplines, and teaching Scripture. Every interaction we have should support these purposes. 

· Here are some principles for helping create a healthy atmosphere of a God-loving community:
1. Think Safety. We are responsible for the safety of students. Please be mindful of actions, environment, and words that could impede on a teen’s wellbeing.
2. Know the purpose of the event. Always spend some time getting to know the teens. Encourage the entire group to intermingle. If the purpose is connection, do what you can to help the students grow their relationships with you/others during that time. If the purpose is discipling, help facilitate students’ participation and growth, etc.
3. Be engaged in the things students are doing in our programming. Youth Ministry exists for the teens. As leaders, our role is to be present to support/serve the teens.
4. If as student is consistently taking away from the spiritual opportunities of another student, please let Melanie or Brandon know.
5. Be consistent with all students.
· Appropriate Dress 
· Wear clothing appropriate for the event/occasion. Avoid clothing that is short/tight/revealing/distracting. Think- “Can I accomplish my responsibilities best in what I am wearing?”
· Help “keep the main thing main thing”- no distractions (for you or others).



· Social Media
· Please make sure anything you post/comment/share is in line with our mission. Avoid negative talk. 
· Integrity
· Anytime there is a youth group function, or you are performing functions of a youth leader, we ask that you are above reproach in the example you set. 
· Respect Leadership 
· To serve in Youth Ministry, it is expected that you respect Leadership of the group. Be supportive of decisions, schedules, events, etc. Do not speak negatively to the students about anything happening in Youth Ministry. Issues should be taken to the Youth Director(s) directly. 
· Be a Team Player. This includes having a willingness and openness to serve in any capacity, big or small. 
· Committed to “The Church” 
· Attend worship service even when you are not scheduled to volunteer in Youth Ministry.
· As a leader, you have influence. When you are serving, you are automatically seen as a leader in the church. What you say matters, your attitude matters, what you do matters! Be mindful! We are “Team NC” all the way. 
· Respect leadership, vision, and direction of the church. If there is ever questions or concerns, please talk with a Pastor (Matthew 18) 
Planning Center 
- Familiarize yourself with Planning Center Services. Scheduling and Youth Group planning are hosted by the Services App.  
- Respond to volunteer requests in timely manner so we can plan accordingly for meeting times. 
*Use the QR Code below to reference Planning Center Tutorial:
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------------------------------------------------------------------------------------------------------------------------------------
Team Member Agreement 
Please sign and return to Interim Youth Leaders: Brandon or Melanie Woods 

As a leader and team member of The New Covenant Youth Ministry, I understand the necessity to create a standard in which we abide and operate. Signing this, I recognize and commit to pursuing the above requirements. I am acknowledging that I will be held accountable to these obligations. The inability to follow these responsibilities may constitute action, up to and including my dismissal from a Youth Leader position.


Name: ___________________________________________________ Date:__________________________ 
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