
RYM YOUTH LEADER TRAINING 2026: MINISTRY ADMINISTRATION 

SESSION 1: BACKGROUND | THE TRELLIS AND THE VINE | BEAMS 1, 2, AND 3 

The Trellis and the Vine 

Beam 1: Systems and Organization 

- Storage 

- Project Management 

- Shepherding Systems 

- Policies and Procedures 

Beam 2: Scheduling and Planning 

- Vision Casting 

- Scheduling 

- Meetings 

Beam 3: Communication 

- Up 

- Across 

- Down 

- Out 



SESSION 2: BEAMS 4-5 | CONCLUSION AND WHERE TO START 

Beam 4: Leadership and Sustainability 

- Evaluating the Strengths and Weaknesses of Your Team 

- Delegation 

- Recruiting / Hiring 

- Training 

- Performance Evaluations 

Beam 5: Resource Stewardship 

- Budgeting 

- Time 

- Building and Grounds 

CONCLUSION 

QUESTION AND ANSWER 

 


