Bonhomme

Presbyterian Church HIGHLIGHTED STRATEGIC ACTIONS

September 7, 2025

Roll-out Church Database and Directory: All Priorities
¢ Launched (January).
 Staff trained and utilizing (spring).
 Elders, deacons, and ministry leaders offered training (August).
¢ Congregational assistance in registering on September 21 and 28.

Key Action for You:
Log in from a computer and update your profile picture and information. Also, download and log in to the App on your
phone—step-by-step instructions can be found on the other side of this handout.

Align Elders, Deacons, Staff, and Ministry Leaders: Expand Lay Leadership, Unify the Bonhomme Family
¢ Elders and Deacons meet to discuss leadership alignment (March).
» Session approves new role aligned to strategic priorities (May).
» Session and Deacons receive training together (June).
» Leadership class for 30+ participants (July-August).

Key Action for You:
Participate in the gifts and talents survey this fall.

Implement Alpha: Love Our Neighbors, Engage the Bonhomme Family.
« Alpha is back at Bonhomme with over 75 participants (spring).
¢ Alpha and Rooted (next step after Alpha) will launch again in the fall.

Key Action for You:
Attend a 3Cs class this fall and/or participate in Alpha or Rooted on Wednesdays from 6-8 PM, September 10 — November 19.

Launch AOK (Acts of Kindness): Love Our Neighbors, Engage the Bonhomme Family
e Cast vision for “Acts of Kindness” in our community (one-off service projects for families, groups, and individuals to meet tangible
needs)
* Recruit Dan Morris as “AOK” Deacon (May)
« Build process for identifying and communicating about opportunities to serve (summer)
¢ Launch (fall)

Key Action for You:
Identify one service project to participate in this fall.
Register for the October 11 Workday with our local missions partner, Restore STL.

Develop Proactive Care Ministry: Engage Church Family
 Create a plan to care for every Covenant Partner Family (spring).
« Identify subsets of Covenant Partners to develop “call list” (summer).
 Recruit shepherd-callers who will touch base with Covenant Partner families once a quarter (ongoing).
e Launch (fall).

Key Action for You: Log in fo F1GO and update your profile and picture.



Tell Stories of God’s Work through Our Congregation:
Engage Church Family, Foster a Culture of Generosity, Unify the Bonhomme Family

» Ministry leaders share impact with congregation as part of Sunday worship (spring).

Key Action for You: Share your story by emailing communications@bonpres.org.

Continue to Invest in and Expand Family Ministry: Nurture Families
« Include children in Modern Worship (January).
Create opportunities for children/families to serve in significant ways in the church (ongoing).
Offer family-focused 3Cs classes (spring and fall).
Develop Upward Sports basketball and cheerleading (fall).
Begin search for new Family Pastor (September).

Key Action for You: Pray and invite families to any Family Ministry activity.

ADDITIONAL KEY ACTIONS ACCOMPLISHED IN 2025

Love Our Neighbors

* Hosted Samaritan’s Purse deployment in the wake of the May 16 tornado. Over 40 people stayed in our church
each night for 6 weeks, more than 750 people, including dozens of Bonhomme family members, served over
18,000 hours helping our neighbors in North City and in Chesterfield.

» Global 6K for Water involved over 100 people on our Bonhomme team and raised money to pay for a lifetime of
water for over 225 people.

Generosity
* We are on track for a balanced budget thanks to your continued generosity.

Key Action for You:
Participate in the stewardship campaign this fall by prayerfully providing an estimate of giving.

Unity
* Two unity services so far, with a third planned for the church’s birthday in October.
* The new website is being designed and built out.

Member Engagement
¢ Levels, our young adult fellowship, is growing and vibrant.

+ 3Cs continues on Sunday mornings with strong attendance and a growing roster of teachers and topics.

Leadership
* Hosted the Global Leadership Summit in August.

Instructions for Downloading the New App

» In your App store, search for “Church by MinistryOne.”

e Open the MinistryOne App.

» On first launch, it will ask you to search for your church.

+ Type either Bonhomme Presbyterian Church, Chesterfield, or 63017. y
« Look for Bonhomme (it should show the logo or name) and select it. ' One k
« Bonhomme’s custom MinistryOne App interface will now load



