


Objective:

To equip leaders with modern frameworks and biblical insight to foster a team culture where advocacy and
accountability are interdependent ensuring that every voice is valued, alignment is maintained, and mission is

advanced.

In leadership today, advocacy and accountability form the dual pillars of organizational health.

Advocacy without accountability breeds chaos. Accountability without advocacy breeds fear.



The Theology of g
Advocacy: J
Nehemiah's

Model

Text: Nehemiah 2:11-18 ity
(NASB) oy




11 So | came to Jerusalem and was there three days.

12 And | arose in the night, | and a few men with me. | did not tell anyone what my God was putting into my mind to do for Jerusalem and
there was no animal with me except the animal on which | was riding.

13 So | went out at night by the Valley Gate in the direction of the Dragon's Well and on to the Refuse Gate, inspecting the walls of
Jerusalem which were broken down and its gates which were consumed by fire.

14 Then | passed on to the Fountain Gate and the King's Pool, but there was no place for my mount to pass.

15 So | went up at night by the ravine and inspected the wall. Then | entered the Valley Gate again and returned.

16 The officials did not know where | had gone or what | had done; nor had | as yet told the Jews, the priests, the nobles, the officials or
the rest who did the work.



17 Then | said to them, "You see the bad situation we are in, that Jerusalem is desolate and its gates burned by fire. Come, let us rebuild the wall of Jerusalem so that we will no longer be a reproach."

18 | told them how the hand of my God had been favorable to me and also about the king's words which he had spoken to me. Then they said, "Let us arise and build." So they put their hands to the good work.
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Key Leadership Principles

Observation before proclamation Advocacy through vision casting

Leadership by insight, not impulse. "You see the trouble we are in... Come, let us rebuild."

"So they put their hands to the good work." Nehemiah didn't move until he gained buy-in.

Narrative leadership Vision resonance

He framed the rebuild as a collective mission, not an Advocacy is not about volume; it's about alignment.
individual agenda.

| Shared ownership Stakeholder engagement



Two Essential Leadership Skills

Skill Definition Leadership Behavior

Advocacy Making a case for your idea, vision, or Speak clearly, use facts and faith.
direction.

Inquiry Asking questions to seek clarity and test Listen actively, seek mutual understanding.

assumptions.



Accountability: The Guardrail of Advocacy
Text: Nehemiah 4:6-9, 16—-23

6 So we built the wall and the whole wall was joined together to half its height, for the people had a mind to work.

7 Now when Sanballat, Tobiah, the Arabs, the Ammonites and the Ashdodites heard that the repair of the walls of Jerusalem went on, and that the breaches began to be closed, they
were very angry.

8 All of them conspired together to come and fight against Jerusalem and to cause a disturbance in it.

9 But we prayed to our God, and because of them we set up a guard against them day and night.
Nehemiah 4:16:23 NASB

16 From that day on, half of my servants carried on the work while half of them held the spears, the shields, the bows and the breastplates; and the captains were behind the whole
house of Judah.

17 Those who were rebuilding the wall and those who carried burdens took theirload with one hand doing the work and the other holding a weapon.

18 As for the builders, each wore his sword girded at his side as he built, while the trumpeter stood near me.

19 | said to the nobles, the officials and the rest of the people, "The work is great and extensive, and we are separated on the wall far from one another.

20 "At whatever place you hear the sound of the trumpet, rally to us there. Our God will fight for us."

21 So we carried on the work with half of them holding spears from dawn until the stars appeared.

22 At that time | also said to the people, "Let each man with his servant spend the night within Jerusalem so that they may be a guard for us by night and a laborer by day."

23 So neither |, my brothers, my servants, nor the men of the guard who followed me, none of us removed our clothes, each took his weapon even to the water.



Stage

Assess

Advocate

Assign

Account

Action

Observe and discern before acting.

Cast vision clearly and confidently.

Mobilize the right people for the
right task.

Measure, adjust, and defend
progress.

Modern Jargon

Situational awareness

Vision alighment

Talent optimization

Performance management

Scripture

Neh. 2:11-15
Neh. 2:17-18

Neh. 3



What behaviors create or destroy advocacy in your team?

How can you model inquiry as a leader to create psychological safety?
What does accountability look like when done In love and clarity?

How can you apply the devil's advocacy model to your ministry or team?

Which Nehemiah moment speaks most to your current leadership season?



